



RMRYLA PROGRAM COMMITTEE

Reports and is accountable to the RMRYLA Board of Directors.  

Members of the Committee always include but are not restricted to: RYLA and YRYLA Conference Chairs and Head Counselors, one member of the RMRYLA Board of Directors, and four Rotarians who have had at least five years of RYLA/YRYLA experience.

Purpose

1) Through collaboration and communication, support and guide the planning of programs that will fulfill the defined objectives of the RMRYLA Board of Directors for all RYLA and YRYLA conferences.

2) Provide institutional knowledge and a forum for discussion of program components with a focus of assuring the conferences are accomplishing the objectives as set by the Board.

3) Create and subsequently follow a program development process that aligns with the RMRYLA governance to be included in the Directors Guide.
· Assure understanding of the how, what, and why a speaker or activity contributes to the stated objectives and each component of the program is integrated into a cohesive whole with measurable outcomes.

· Assure that a specifically defined objective is articulated for each component of the program.

· Assure that all RMRYLA conferences have an evaluation component that measures the effectiveness of the overall experience of the confrerees.

4) Understand the needs of the Conference Chairs and support them in planning RYLA and YRYLA.  This could include any of, more than, or none of the following…

· Produce a conference planning guide with timelines and deliverables. 

· Facilitate communication between RYLA and YRYLA. 

· Encourage/assist with developing the 'Connect the Dots' matrix. 

· Define a process to develop the activity manual.

· Help determine content for a leadership manual.

· Research other leadership programs and materials and bring forward new ideas/techniques that might be effective in RYLA.

· Facilitate cross conference discussion regarding the overall program. 

· Act as a "Sounding Board"for any program changes recommended by Chairs/Head Counselors/Board members.

· Assist in refining ideas as far as specific programming (i.e. help complete the matrix and the "How", "What", "Why")

· Consider current measures of program effectiveness and recommend approaches that might provide better insights into "How we are doing". 

· Garner outside assessment/feedback (clubs/parents/teachers).

5) Interface with the training committee to assure Rotarians and Counselors understand the purpose of the conference and program plan.  This could include:

· Encourage all Counselors and Rotarians to read Karen Loeb’s document “Connecting the Dots” and understand it by applying it to the program.

· Encourage focused training so that the counselor will know exactly why we do each activity and how best to implement debriefing, with the end goal of the conferees understanding the reason behind each activity/speaker. 
