RMRYLA Board Meeting
11-17-12

In Attendance: Jim Hoops, Junior Weed-Ziegler, Dave Boon, Joni Van Sickle, Sami Slenker, Toria Vongphackdy, Stefan Folkesson, Patricia Fiskes, Craig Essex, Dave Amen, Heather Amen, Wayne Markel, Bill Manning, Bev Stewart, Marc Solnet, Marion Trummer, Ashley Packard

Open the meeting: Jim Hoops
· In the future, Jim will ask that all reports are ready to go one week before the board meeting
· They will be sent to the ryla.friends@gmail.com and ryla.board@gmail.com
· Heather will post them on the website

Registrar’s Report: Dave Amen
· RYLA 2012, 495 applicants for 240 slots, 411 for 240 slots YRYLA
· Last minute push to get enough for YRYLA, and Rolo was a huge help (20 kids)  - thank you!
· When kids register for YRYLA they pick camp 1, camp 2, or either. 50% picked camp 1, 30% picked camp 2, 20% said either. It worked!
· Jan Keyton ran the paperwork, which was fantastic! 3,500 pages to review for the conferences.
· Ian Tuttle did big RYLA and offered to do it again this year, he is also going to help the Head JCs access the JC applications for this year
· Pam Kreybill and Stefan did YRYLA
· We also have a high correlation between RYLA graduates and Boettcher scholars
· Marc Solnet also stepped in to handle room assignments, check-in, and big RYLA – thank you!
· November 1-30 application for JCs, 74 applicants right now (2nd years also have to reapply)
· February 1 is JC applicant day that they are told about their status
· February 15 registration opens for kids, it closes based on what they clubs decide
· April 30 should be the last date to accept kids because paperwork is due May 15
· Is there a way to make sure kids aren’t missing individual club deadlines?
· Wayne and Heather are working on a RYLA rep training, they will work with Dave on this process and how to address it?
· On the website there are three places in the application that says to contact a Rotary Club and a link to do so.

Program Committee: Patricia Fiskes
· Alex Cuadrado wrote an application to host a RYLA/YRYLA workshop at the peace conference in Hawaii and has been accepted
· This was all started by Brett Chaponot who is Hawaiian and has fallen in love with YRYLA
· The program committee is a support committee to work with the chairs and head JCs to make sure the program is top notch
· Make sure that all the pieces of the puzzle go towards the goal of leadership happening in their heads
· Please call out to the committee and work with them to help you with your program
· Coaching is asking the right questions to allow you to come to a great conclusion, the program committee is not here to tell anyone what to do
· Bill Manning – EBOLA is maybe the one activity that we do that maybe should not be repeated, just a thought

Governance Committee: Bill Rubin
· The purpose of the governance committee is oversight so as people change there is consistency in the organization.
· The committee last met in October to discuss a few things
· Chair Selection recommendations
· There is a nominating council of the executive committee plus one past chair from each conference
· JC Selection and timeline recommendations
· The SC and JC teams will be required to recommend two conferees on their team by the end of the RYLA week and that is the expectation
· Head JC selection recommendations and guidelines for great Head JCs
· Complimentary skills and colors
· Who would work best with the conference chair
· JC selection list as a part of the training and to use during selection
· Self-Injury protocol for anything that may happen during the conferences, for approval by the board
· This past year there was a slight issue with someone at YRYLA, but it was handled very well, essentially almost the same way this protocol was written
· Dave Boon suggested that there also be more broad protocols around taking someone to the hospital, reporting larger social issues, etc.
· The next governance committee is in mid-December and we will broaden this policy at that point
· Bill Manning – talk about whether the chair ever leaves the camp and what it should be for
· Dave Amen – are there or should there be any differences between RYLA and YRYLA
· Sami – suggestion to continue to flesh it out, should the nurse be notified?
· Recommendation to each chair to have an executive committee and let the counselor staff know who is in that group
· Bill R. requested that others email him ideas or attend the governance committee

Development Update: Heather Amen
· United Way Grant – sent to Marc Solnet and the Head JCs
· Colorado Gives Day encouragement
· Bill Rubin – there should be an email sent to the board asking 100% to give
· There will be a giving link on the RMRYLA website by the end of the week

RYLA Update: Ashley Packard
· There has been one meeting so far, and they are looking at last year as a starting point.
· Evert is a great partner, they feel very well prepared and in good shape.
· Evert will be home this week for Thanksgiving and they will have another meeting
· Rolo is very lucky to have Ashley and Evert and he’s looking forward to a great year

YRYLA Week 1: Stefan Folkesson
· There has only been one meeting so far, but it’s going well.
· The big focus right now is that they are unable to bring back all the second year JCs because of numbers, so there is an evaluation process in place
· There has also been a little bit of conversation around speakers and program, for speakers there is an idea to have one person between the conferences  working with each speaker rather than working independently with all three camps
· Alex and Stefan talk every week

YRYLA Week 2: Toria Vongphackdy
· They have selected their second years, and she handed out a list of qualities they used to judge the returning JCs
· They had to cut three due to numbers
· This criteria will also be used in making decisions for first year JCs
· A first step is improving training
· The JCs and the SCs really need to understand the purpose of RYLA, consistency of mission and message
· It’s difficult to train someone in three days to work for a week
· All JCs will have conference calls monthly with various themes, the first one this month is how to improve training and getting their feedback
· Other themes include cultivating curiosity, active listening, aspire to inspire, good versus great
· Challenging the second years to be mentors for the second years
· They took 7 second years so that if one drops off or two, they are still okay on numbers
· A rubric will be created for the SCs as well

Wyoming Recruiting: Jim in place of Stan
· Stan is working on getting JCs to present all over WY to plan programs to recruit SCs in WY clubs
· It works well that all the JCs are available to travel at different places

5440 Board Member: Jim
· We are short one board member in 5440 because we said as a board it was important to have board members who have been SCs at one of the conferences
· Right now it is all Greeley and Fort Collins and we really need that geographical diversity
· We also need that experience for Chairs, we don’t have any lined up for 2014
· We are not a secret society, and you don’t have to be a teacher or counselor to do it

Treasurer Position: Jim Hoops
· Jim and Kevin met the week before his death to talk about a transition plan for when he would leave
· Jim initially reached out to Bill R and Tom Keyton to begin to gather Kevin’s information to move forward
· Recommendation that the Treasurer going forward is only the treasurer
· List of duties:
· Contact between the YMCA and RMRYLA
· It seems that Bill M has had a lot of contact, Bill agreed to help
· The Chair is the one who works with Ponderosa and the Y, but Bill will help with the contracts
· Someone as a past YRYLA chair to do this for Ponderosa?
· Supplies
· Coordination of getting materials where they need to be
· Storage shed
· Reporting to the board and the IRS for the organization
· Did all the budgeting
· CFO
· Do we want to hire a bookkeeper? A finance committee?
· Bill R is happy to help with treasurer duties
· Bill R extended the deadline of our 990 so far, we are good until February 15
· Heather offered to take on all the supplies and storage shed as an extension of her role as board resource
· Kevin and Jim were both signers for checks and Jim would approve any payments
· Money should start flowing in during February
· Dave A was originally on the Wells Fargo account to see what was going on, but someone else can be added
· Dave B offered to work with Bill R and Tom Keyton  to figure out how to do this, Jim Hoops will be the last member, they will also contact Curt Harris to be a part, Dave Amen will be a part of the conversation as well
· Kevin had his personal PO Box as the address for YRLA, we should look at getting a new RMRYLA PO Box
· Tom Keyton is willing to do that at this point
· This committee will recommend to the board a treasurer, a PO Box, members of a finance committee, and if we should hire a bookkeeper, other roles and responsibilities
· Junior offered to be the contact for Ponderosa

Payment to Assistant Registrar
· $200 a month to the assistant registrar for helping
· The current registrar makes $400, Heather makes an average of $400 a month, and Kevin received $200 a month as treasurer
· Bill R moved to accept
· If that isn’t enough, we will readdress in 6 months
· It is year-round work, so it would be every month
· The finance committee will do more of an assessment, but this will be improved in the interim
· Marion seconded
· Motion passed

Honoring Kevin: Jim Hoops
· See an annual RYLA scholarship in Kevin’s name, administered by his club, and have the recipient be aware of the scholarship
· A college scholarship?
· International RYLA scholarship
· Name an activity during RYLA or YRYLA for him
· When new clubs receive a free slot, it is the Kevin Farrell slot
· A district award, keeps the honor in front of the whole district, a RYLA award
· For a past RYLArian? During RYLA, present to an alumni who has done something amazing, hopefully have them there, peer to peer, plaque presented
· If they can’t be there, do it over skype
· Motivation for current RYLA
· Above and beyond the call of duty – just like Kevin
· Dedicate this year’s RYLA to him
· Must be a 2 district award
· Article to RI – Heather will spearhead, Bill M and Kimra will give me the list of what they said about him at the district conference when he won the Les Bevin’s award
· Heather and Marc will work on the ideas to collect thoughts and make a motion to the board, Craig will help with the district
· Kevin believed that kids who had potential for leadership should attend RYLA, part of the criteria for any scholarship or anything developed

Expansion in 2014
· Kevin was spearheading the expansion of RYLA in 2014, letting the clubs know so they could budget
· Two conferences going on at the same time, rather than one after another
· He reserved space for two conferences for 2014
· Rolo offered to help with this expansion
· Curt Harris is another good candidate for that committee
· Bill M will arrange a walk through and meeting with the contact at the YMCA to help plan logistically how this will work
· Bev Stewart
· Dave Amen and Marc Solnet will be needed to give registrar input
· Marc will do it, but doesn’t quite know everything he needs to know
· Dave Boon will join too
· Things to address
· Programming
· Funding
· Logistics
· SCs
· Growing committed people immediately
· Identify what we need to be able to do this (example, less than one SC per Rotary Club)
· May is a good deadline to ask for more funding from Rotary clubs, decisions made in March 

Approval of the minutes
Defer to next meeting

Approval of the actions of the Executive Committee
Treasurer, Registrar, President, and Secretary
· Made a report that was sent to the two DGs for approval of operations
· Marion moved to approve
· Craig seconded
· Motion passed
· The ExCom also set up the get-started financial committee with Bill R and Tom Keyton
· Junior moved to approve
· Marion seconded
· Motion passed
· Both DGs will see these minutes, and they will be invited to the board meetings, Mike K suggested that the next DG be invited as he will be in place when we run the conference, they will also be invited
· [bookmark: _GoBack]Dave B will get Heather in touch with the New Gens chair in 5440 - Bobbi
