The Power of One

One SONG can spark a moment
One FLOWER can wake the dream
One TREE can start a forest

One BIRD can herald spring

One SMILE begins a friendship
One HANDCLAGSRP lifts a soul

One STAR can guide a ship at sea
One WORD can frame the goal
One VOTE can change a nation
One SUNBEAM lights a room

One CANDLE wipes out darkness
One LAUGH will conquer gloom
One STEP must start each journey
One WORD must start a prayer
One HOPE will raise our spirits
One TOUCH can show you care
One VOICE can speak with wisdom
One HEART can know what is true

One LIFE can make a difference
—You seeg, it’s up to you

-- Author Unknown --

July 29t- August 3rd 2012

Ponderosa Retreat and Conference Center; Larkspur, Colorado
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SUNDAY JULY 29th

Allison Pavilion

2:30 pm Registration
4:00 pm Welcome

4:30 pm Meet your teammates!
Ball Field

5:00 pm Circle of Support
Dining Hall

5:30 pm Dinner

Allison Pavilion

6:30 pm Word of Focus
6:45 pm Corey Ciocchetti
Team Spots

8:00 pm Reflection Time
8:20 pm Twilight Time
Dorms

10:30 pm Quiet Time
10:45 pm Lights Out
MONDAY JULY 30%

6:45 am Wake Up

Out and about — see posted schedule

7:00 am
Dining Hall
7:30 am
Allison Pavilion
8:00 am
Allison Pavilion
8:15am

Out and about
9:30 am
Allison Pavilion
10:45 am
12:00 pm

Morning Activities

Breakfast

Word of Focus

True Colors : John Ahlenius

Team Building Activities

Brainwise — JCs

Counselor Skit

Dining Hall

12:15 pm Lunch

Allison Pavilion

1:00 pm Word of Focus
Allison/Gym/Pine

1:20 pm Monday Matrix
Dining Hall

5:20 pm Dinner

Allison Pavilion

6:00 pm Word of Focus
Team Spofts

6:15 pm Skit Prep

7:15 pm Reflection Time
7:40 pm Twilight Time
Dorms

10:00 pm Quiet Time

10:30 pm Lights Out
TUESDAY JULY 31

6:45 am Wake Up

Out and about — see posted schedule
7:00 am Morning Activities
Dining Hall

7:30 am Breakfast

Allison Pavilion

8:00 am Word of Focus

Out and about — follow your team counselor
8:15am Matrix Part 1
Dining Hall

12:15 pm Lunch

Allison Pavilion

1:15 pm Word of Focus

Out and about — follow your team counselor
1:30 pm Matrix Part 2
Dining Hall

5:30 pm Dinner

Allison Pavilion

6:30 pm Word of Focus
6:45 pm Movie: Remember the Titans
Team Spots

8:45 pm Reflection Time
9:00 pm Twilight Time and Snacks
Dorms



10:15 pm Quiet Time

10:30 pm Lights Out
WEDNESDAY AUGUST 1st

6:45 am Wake Up

Out and about — see posted schedule
7:00 am Morning Activities
Dining Hall

7:30 am Breakfast

Allison Pavilion

8:00 am Word of Focus

Out and about — follow your team counselor
8:15am Matrix Part 3
Dining Hall

12:15 pm Lunch

Allison Pavilion

1:00 pm Word of Focus
Gym (A-F), Elk Room (G-L)

1:15 pm Walk of Possibilities
Allison Pavilion

2:15pm Global Leadership
Gather at Pine

3:15pm Camp Hike

Dining Hall

5:15 pm Dinner

Allison Pavilion

6:00 pm Word of Focus

6:15 pm Take a Look Around

7:45 pm Dance Break

Team Spots

8:15 pm Reflection Time

8:30 pm Twilight Time and Snacks
Dorms

10:30 pm Quiet Time

10:45 pm Lights Out

THURSDAY AUGUST 2nd

5:30 am Wake Up for Sunrise Hike
Dining Hall

7:30 am Breakfast

Location to be determined by Wayne Markel
8:15 am All Conference Pictures

Allison Pavilion

8:45 am Word of Focus

9:00 am Passion to Action -- Part |
10:30 am Comedy Club

Dining Hall

12:00 pm Lunch

Allison Pavilion

12:45 pm Word of Focus

1:00 pm Rotary Youth Programs
2:00pm Goofy Olympics

3:15 pm Passion to Action — Part Il
5:00 pm Word of Focus

Dining Hall

5:15 pm Dinner

Team Spots

6:00pm Reflection Time
6:20pm Twilight Time

Allison Pavilion

8:00pm Dance

Dorms

10:15 pm Quiet Time

10:30 pm Lights Out

FRIDAY AUGUST 37

6:45 am Wake Up

Dorms

7:00 am Pack and clean up
Dining Hall

7:30 am Breakfast

Allison Pavilion

8:15am Word of Focus
Meadow near Kickball Field

8:30 am River Crossing

9:30 am Circle of Friends

Team Spots

9:50 am Closing Time with Team

Allison Pavilion

11:00 am Closing Speakers
11:50 am YRYLA Slide Show
12:25 pm Closing Remarks
12:30 pm 2012 Young RYLA

Adjournment
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YRYLA 2012 Biographies!
Counselors

Ivonne Ramirez
Hola AMIGOS! My name is Ivonne Ramirez! I cannot tell you how excited I am to be here; I cannot
wait to meet you guys! RYLA is the second best thing that has happened in my
life. RYLA is just astonishing. I was born in El Paso, Texas which brings me to the
initial best thing that has happened in my lifel-- Moving here to Aurora, Colorado
and attending Aurora Central High School. Coming to this high school has made
. me realize my passion. HELPING OTHERS! Which is why someday you guys will be
- calling me Dr. Ramirez (nice ring eh?). My passion is so strong, I yearned for
J more! I have job-shadowed at different departments in hospitals and even
~ experienced things that medical students haven't yet encountered. Not only do T
love the human body, I love fo laugh and smile. I love to live each day like it's my mission, especially
with my familia and friends. I also believe that we each have a story to tell and I feel that my story
has given me strength (I cannot wait to hear your stories). Lastly, motivation wakes me up every day
and gets me through the days. ©

David McManus

Hey my name is David McManus and I just finished my freshman year at Fordham University in New
York City. I am transferring and currently choosing between the University of
Southern California and Georgetown University. I'm planning on studying Political
Science/Government. I went to Regis Jesuit High School in Denver. In my free time I
love to go see live music, especially up at Red Rocks! This summer I'm going to see
Bon Iver, JJ Grey and Mofro, Macklemore and Ryan Lewis, String Cheese Incident,
and AER. T love watching Scrubs, The Office, and Mad Men (and may or may not quote
them often, try and keep up). I love playing Frisbee, BBQ-ing with friends, reading
old-school/classic books, and going on jogs. Come find me if you love Blink-182,
Superbad, Almost Famous, Men's Health, hiking, or going to super-chill coffee shops.

Estevan Trujillo

To some I am known as Steve, SigmEstevan, Este, Bon-Bon, and the Incredible Mr. E. Some may ask
how awesome this person must be to have such awesome nicknames. Well the
name is Trujillo, Estevan Trujillo, and yes I am awesome. How is this possible
you may ask, and I respond years of experience, reading the hunger games,

™ harry potter, Michael Crichton, playing all sorts of sports, enjoying artistic
" things, the great outdoors and all the fishing, camping, hiking, and other great
things it offers, then last but not least, RYLAIl Being part of the RYLA family
has made life so much sweeter and all for the better. Anybody can do all the
stuff listed above except RYLA, and that is where they are unfortunate. If
you're reading this, you are lucky (and awesome!) just like me and get to make life that much better!
Not only for you but for those around you and that's what YRYLA's all about!l So be ready to have
your mind blownl! BAMIII There it went; your brain has begun to blow! Feel free to talk to me about
anything and I promise I will do my best to enhance your YRYLA experience ©
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Annie Averill
I'm Annie, short for Annalisa. If you can guess my middle name T'll give you a hug. I love shoes,
specifically Toms! Breakfast is my favorite meal because you can never go
wrong. I love to dance... And yes it's a sport, don't try to argue that with me.
I have a great sense of direction so if you want to go on an adventure ask
me. I've been to Kolkata, India; Nairobi, Kenya; and Kampala and Tikoling,
Uganda for mission trips. I have a passion for serving the destitute, dying,
sick, and simply the under privileged. I've rode 70 miles on a bike in one
day... If you can beat that T want to meet you. I'm not very good at telling
stories but I'll tell you how I lost my shorts in the ocean. I hope to go into
the medical field and become a doctor.. Yes I like to study :]. I'm the
youngest of four siblings and hate dirty teeth so I brush mine a lot!

Stephanie Strasbaugh

I am a sophomore at the University of Wyoming (yes, Wyoming... and yes,
I love it) and this summer I'm spending my days as the volunteer
coordinator for the soup kitchen here in fown. I hate birds (something
about the wings and flying), but love people, and look forward to meeting
another amazing group of kids for my second year as counselor at this
life changing camp!

AThd

Alex Cuadrado
Believe it or not, Cuad has a real name: Alex Cuadrado. Officially his name is Alejandro, but people
wouldn't stop calling his name, so he goes by Alex or Cuad instead. He just
graduated from high school in May and is excited fo be attending Princeton
University this fall. Although he's not absolutely sure, he plans to study
International Relations in order to become a diplomat someday. Cuad hails
from beautiful Summit County, Colorado, where he enjoys skiing and hiking, and
the occasional guitar-playing on his porch. Travel and service are also some of
Cuad's passions. But most of all, Cuad loves doing anything and everything
related to Rotary Youth programs. During his junior year of high school, Cuad
lived in Vicenza, Italy as a Rotary Youth Exchange student. Throughout his
high school career, he has been involved with Interact, and plans to join a
Rotaract club in college. But most of all, Cuad loves RYLA (Young RYLA
especially). This is Cuad's second year as a JC, and when he's old and wrinkly like his dad (Rolo), he
wants to become an SC! Plus, Cuad is a terrible dancer, something which you will surely
experience. peace out girl scout
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Elan Seideman
My full name is Elan Nashoba Yosef Seideman. A lot of people tend to be curious about it, you're not
the only one. Come ask me about it if you want to know more. I like romantic
comedies, long walks on the..mountain side, singing to orphaned puppies, and
as for food, if it's not synthetic or moving I'll eat it. I spend my free fime
playing football, eating, watching The Simpsons, playing music, eating, taking
) my dogs to the park, eating, and, as any typical guy does, juggling. I love
;x M playing RISK and strongly believe that anyone who tries to take Asia right
- away deserves to be kicked out of the game immediately. RYLA has become
such a large part of my life over the years (starting at YRYLA) that I have wanted nothing more
than to share my love for it with you all. Cut loose this week!

Cris Chacon
Mi nombre es Cristian Chacon...and yes I am bilingual! I am blessed and lucky to
be in the situation that I am in today: happy, healthy and handsome (ok maybe
not so much ;)). I love to play all kinds of sports, longboard, jam to tunes, dance,
hang out and most importantly..be a part of YRYLA! I love openly, praise
rigorously and having fun is 100% of my lifestyle. Feel free to get to know me,
that way we can all have some fun. God Bless!

Dana Kiel
Hey guysI The only thing you need to know about me is that I'm a complete nerd, but the cool kind! I

‘ # love history, politics, coffee and museums, and if I'm nhot hanging out with
friends or working on one of my crazy art projects, I've probably got my nose in
a book. I play the violin and a little bit of guitar and piano, and my favorite bands
are The Beatles and Panic! at the Disco. I also love camping and backpacking,
especially with my crazy family. I'm the second oldest of four siblings and we
have two goofy, obnoxious basset hounds. I spent my senior year as an exchange
student in Germany, where I learned to speak German, and I also speak some
Spanish and a tiny bit of French, Turkish and Russian. I love learning new languages, even if it's just
counting to ten, so if you speak any foreign languages, come teach me how to say something!

Michelle Londe

Michelle Londe hails from the top of a lonely, random hill in Wyoming. She is a giggly, involved, and a
slightly nerdy creature meandering though this world. Her special talents include §

making macaroni and cheese from a box, baseball Wii, and playing some suh-weet
classical music on her string bass. Irrational fears include accidentally eating a
mushroom in her food or getting a tooth knocked out. In her spare time, Michelle
reads to become the ultimate history buff, eating chocolate, or planning great
shenanigans for herself and the rest of the world! Michelle is also attending the
University of Wyoming to become a social studies teacher. Michelle has tendencies
to have random dance parties, give people new names, and make conversation with »
strangers. She also has plans to have the greatest week..EVER..at RYLA and to spr'ead the magic
and lovel
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Toria Vongphackdy

Hello there! Call me Toria © I am so EXCITED fo be a Junior Counselor at
YRYLA for another exciting year! I just finished my first year of college at
Regis University, where I am currently studying Pharmacology and hold the
position of a Sophomore Senator. T was crowned Miss Impact 2011 from the
Miss Asian American Colorado Leadership Pageant. I love green skittles, sage
green is my favorite color, and yes I am 5 15", every inch counts! T am the
middle, neglected, peacemaker child, (high five to all of you middle children, T
feel for ya). My best friend is indeed my violin. I am a first generation child
born and raised in CO but my parents were refugees, which mean I am 100%
Laotian and just in case you don't know where Laos is, it is the country that
looks like a shooting star, bordered between Thailand and Vietnam. I am a very ambitious gal; T
want to be able to master a backflip, learn sign language, and read all of the Jodi Picoult books
before I finish college. Just a little tip to survive a week of awesome YRYLA is to be YOU and have
fun. Don't be afraid to say hi. I love making new friends. Warm smilesl!|

Sarah Calhoun was born and raised in Longmont, Colorado. She attended
Longmont High School and just graduated in May. Next fall, she will attend
Cornell College in Mount Vernon, Towa where she will study Biology, English, and
play soccer. Sarah also enjoys reading, going to the pool, hanging out with
friends and making slurpee runs on late summer nights. She went to RYLA two
summers ago her sophomore year, and is excited to be a part of the YRYLA team
for the first timel

Rotarians
Bill Rubin
E oy, S ""\":‘ Born in Chicago, Illinois, Bill moved to Colorado to attend the University of
| Colorado and loved the area so much, he made it his home. Bill made a living as
" a ceramic potter for 17 years. After a back injury, Bill shifted gears and
became an accountant. He joined the CPA firm of Weatherwax & Associates in
% November, 1996 and works as a t ax manager for the firm. He is married to
%% Karen Conduff, an artist and solar sales specialist, and has a 20 year old
W ee  daughter Maddie who is currently traveling in Europe and singing opera. They
" live in Lefthand Canyon just north of Boulder.
#. Bill's hobbies include rafting, hiking and backpacking, volunteering, and spending
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Ted Cluett

T was born and raised on the East Coast - lived in the four states surrounding
New York City, and worked in the City for many years for the Arrow Shirt
Company. Over the years my jobs required that I move westward, and, so as of
today, I have been living here in Colorado since 1994. T have been a skier, do
play tennis, do a lot of singing, enjoy my commitment to Rotary and enjoy my
church activities. My wife and I have been married for 42 years and have
two daughters, plus another from a previous marriage. We have six grand
children and three great grand children.

Jim Hoops

I am a partially retired high school and middle schoolteacher of 37 years, an
experiential facilitator, photography teacher, past president of the Denver
Cherry Creek Rotary Club and football coach (3 state championships along the
way). I am president of the Board of Directors for Rocky Mountain RYLA and
was part of a team of Rotarians who developed the Young RYLA curriculum. T am
married (48 years) and have 2 sons and 4 grandchildren. I love to hike, bike and
read. Rotary has been a big part of my life since joining. Trust the process of

John Kenyon
I was born in northern California and grew up in Santa Barbara. T
have taught elementary school in Fort Morgan and photography at
Morgan Community College. In 1985, I became a businessman in
California where I owned an automotive business until my wife and T
moved back to Boulder in 2008. T have three adult children and two
grandchildren. I've been an active Rotarian since 1991 and have been
on Rotary International trips to Guatemala, Nigeria, India, and
Bangladesh. T have been to Uttar Pradesh in India multiple times help with the Rotary Im‘ernahonal
Polio eradication campaign. These experiences have changed my life: the close connections and
empathy I have felt for people has made me think about the people of the world as one undivided
family, Service above self is no longer a choice—it now just is, and that is why I am a Rotarian.

John Miller
¢ \W! My name is John Miller. T am from Greeley Colorado. I am married to my best
~ friend from high school. My wife's name is Felicia. We have been married for
= three years and we have a 16 month old precious baby girl named MaKynna Jo.
® T work for Vestas Blades Brighton. Vestas is a company that produces
enormous windmills that are shipped all over the United States, Canada,
. Mexico and South America. I am a happy man that is very blessed and
thankful for everything and everyone I have in my life. This is going to be my
= sixth year involved with RYLA/YRYLA. T am soooo excited for you and what
you are going to be involved in this week! If I can give you a small piece of advice...Open up, be
cheerful AND HAVE FUN. LIVE THE RYLA MAGICI!
14




Junior retired from teaching in the Denver Public Schools for 30 years and is
dedicated to living life to the fullest and helping others to do the same. She
began this with experiences with Colorado Outward Bound. In her retirement,
she has had magnificent opportunities to travel the world including safaris in
Africa, climbing Mt. Kilimanjaro, trips to Australia, New Zealand, Peru, Argentina,
Chili, Mexico, Nicaragua and Israel. She helped develop the curriculum for Young
RYLA at its inception and is now a proud Rotarian with the Boulder Valley Rotary.
She is working with JOY at filling her cup of life.

"Rolo” Cuadrado

I'm Rolo, and T LOVE Young RYLA. I've been a Senior Counselor here since
2008, and this is my favorite week of the year! When I'm not at Rocky Mountain
Young RYLA, I am working with Rotary International to help expand RYLA
throughout the world. I live in Frisco, near Breckenridge, but I'm a lousy

skier. My wife Paulina and I have three teenage kids. I enjoy traveling and
eating. Find me on Facebook (Rolo Cuadrado) if you need help with starting an
Interact Club at your school.

Mike Smith

My name is Mike Smith. I have lived in Wyoming my entire life. I am easy going, funny, and always
enjoy a good laugh and/or joke. I enjoy boating, golfing, skiing, and most all
outdoor activities. I recently competed in a triathalon and actually enjoyed. I
have three wonderful kids named Kaity, Ethan, and Elly, and a lovely wife
named Julie. T attended college at the University of Wyoming and graduated
from Regis University. I am a financial advisor and really enjoy what I do. T
am involved in my local church in many different capacities. My family and T
volunteer at the local Soup Kitchen once per month and have done so for over
6 years. One of my passions is mentoring young men in difficult times of their
life.

Joni Triantis Van Sickle

Joni is a "mad scientist” with a B.S. in Microbiology with a M.S. in
Pathobiology and a PhD. in how to live with a crazy philanthropist. For the
last 20 years she has been employed at Colorado State University as the
. Laboratory Coordinator for the Animal Population Health Institute. Joni
wears a lot of hats at the lab (and shoes at home!). Joni is married to Wally
Van Sickle, and she helped him to found IDEA WILD, a GREAT organization!
Joni and Wally have three beautiful but hairy “children,” a cheeky cairn
terrier named Sniffy, a naughty Westie named Toby and a two-and-a- half
legged schnauzer named Chickadee.
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Craig Essex
Hello Young RYLARIAN's! I look forward with great anticipation to once again being involved in
Young RYLA. T have the hope that you will leave after a week of learning new ;
skills, making new friends, and taking your ideas out into the world with
enthusiasm. Here's a brief bio. T moved to Denver from Canada with my
family in 1991. My wife Beverly and I have been married for 34+ years, and
have I two daughters, Lindsay and Adriene. Career wise I am a Network
Architect (Cisco Certified Internet Expert (CCIE) & Computer geek) with
Great-West Life. In 1997 T was invited to join Rotary and it changed my lifel
I have had the honor of serving, and continuing fo serve in many capacities,
including the last four years with YRYLA. In my spare time I practice Hot
Yoga, and love everything technical.

Heather Amen

I am so excited to be back with YRYLA! RYLA has been a passion for the last 10
years of my life, attending RYLA, becoming a Counselor, becoming a senior Counselor,
and it helped me shape my professional life as an event planner. After going to school
in San Antonio, I returned to my native Colorado to work for Ballet Nouveau
Colorado, The Denver Post, and now Junior Achievement. I adore travelling!

Wally Van Sickle III
In 1986, after earning a B.S. in Zoology, Wally volunteered to assist a conservation o it N
biologist in Kenya and contracted the “travel and adventure bug.” He returned to
the States to earn an M.S. in Zoology and develop methods of estimating mountain
lion populations in Utah. Then, Wally got an idea, a Wild Idea, o found IDEA
WILD, a conservation organization to assist conservation biologists by providing
them with some of the funds and tools that they need. In between travels, and
following a strict 1 to 1 play to work ratio, chasing his dogs and wife around the
house with his rubber band gun, his work through IDEA WILD has empowered over
9,000 conservation biologists worldwide to make a difference.
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Staff

Miguel Perez - Head Counselor

Hello everyone! My name is Miguel and T am one of the Head JCs for YRYLA 2012! T first stepped
into the magical world of RYLA in the summer of 2009. Since then I have been
a counselor here at YRYLA, the most wonderful place in the world. I am from
Greeley, Colorado but currently study at Harvard University. I love being
outdoors, whether it be hiking or running or stargazing. My biggest hobby is
probably zombies (among many other things). When the zombie apocalypse
strikes mankind, I will be ready to survive. I am beyond excited for all of you
to embark on this adventurous week. I hope that you will all learn, grow, listen,
and prepare to take on the world. YRYLA will be one of the best weeks of your
lifel Enjoy and cherish every minute of this week!

Stan DeVore - Head Counselor
Hey there, everyone!l I'm Stan, one of your head JC's here at YRYLA! Just like Miguel, T went to
RYLA in 2009 and the past two years I have been a YRYLA JC. I am a
Wyoming guy, but graduated from Eaton High School in Eaton, CO. I just
finished my first year at the University of Wyoming with a major in
physiology and hopes of being a doctor or surgeon. But enough with the
boring stuff! I am a nerd in many forms—a theatre nerd, science nerd...
but people consider me a “cool nerd” so I get along with just about
everybody! T can juggle, do a Rubik's cube, and embarrass people without
mercy. I wish I had my granddad’'s middle name: Funkhauser. I love joking
around with people, so if you want to make fun of me, I will do it right
back! I don't know where I would be without YRYLA, and I am excited for you fo share this
phenomenal experience! So... hold onl!

June Boon - Chair

Born in a small town in northern Canada, I moved to southern Florida when I was 12 and have lived in
the US ever since. I work at the Veterinary Teaching Hospital of Colorado
State University. I am a technician that performs cardiac ultrasound exams in
all species of animals from ferrets, dogs and cats, to bulls and llamas. The
coolest animal I ever worked on was a jaguar. I have published the only book
solely dedicated to cardiac ultrasound in animals. Raising two happy productive
contributing daughters is my greatest accomplishment. I live in Fort Collins with
my husband of 23+ years, Dave Boon.

Junior
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Mlkanla Way Guru
The Rocky Mountain RYLA bug snatched Mikaila as a junior at Conifer High
School, since then she has enjoyed staying involved with Young RYLA as a
junior counselor and head counselor. After growing up in the mountains of
CO, you're more likely to find Mikaila outside rather than inside! Fresh off
the skillet from graduation at Pacific University (Forest Grove, OR), she
studied environmental science, peace and social justice. Beyond the
classroom, Mik has enjoyed learning by leading trips with the outdoor
programs, working on the school's permaculture farm, exploring places and people, and running
around on the lacrosse field. Mik hopes you can be fully present at Young RYLA for our generations
are in need of creative and compassionate leaders like youl

Alix Emslie

Alexis lives in Fort Collins Colorado and was an attendee at Young RYLA and RYLA. She is majoring in
microbiology with an emphasis on being a genetic counselor. She
currently works at Prospector's Gold and Gems with her one of three
brothers who is a goldsmith. She melts and pours precious metals into
coins and bars, and then travels to trade shows across the country to
sell gold and silver as bullion investments "treasure". She also enjoys to
work at her parents farm on the weekends doing activities such as
working with horses and feeding livestock/ducks/chickens. Overall
Alexis likes to view herself as a fun loving person who enjoys doing the
right thing and meeting new people. She wants to be able to help young people at Young RYLA by
showing them a fun time in a positive atmosphere like she was shown when she attended Young
RYLA. There have always been four things that get me through the day: my family, friends, music
and dancel!

Chelsi Rose

A Colorado native, Chelsi resides in the beautiful mountain town of Estes park, the gateway to Rocky
Mountain National Park. Chelsi has been a competitive dancer and - ", __ = §
cheerleader her entire life which will hopefully help when she tries out - w 4
for the Denver Nuggets dance team this fall. An incoming freshman at 7 W {
Regis University, Chelsi plans on majoring in communications with an /4

emphasis in sports, as soon you will see her reporting live from the
sidelines of any major sporting event. Always having a passion for sports,
Chelsi has participated in golf, track, volleyball, dance, swimming, cheer,
and managed her high school baseball team over the past four years. In | §
2006, Chelsi founded her own charity Chelsi's Choice, benefitting children locally and worldwide.
She was an attendee of RYLA last year and Chelsi is SUPER stoked for the week ahead at YRYLA
and can't wait to see what this week brings.
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Wayne Markel - Rotarian (Photographer/Technician)

I'm a Kansas farm boy who worked for IBM for 30 years as a computer tech and
finally as a network consultant. After leaving IBM, my wife and I moved back to
Kansas where we owned and operated a lumberyard and two hardware stores for
eight years. About fwo years ago we moved to Parker to be near our daughter,
son-in-law and three grandchildren ages 2, 5, and 6. The most important jobs in
my life have been foster parent, guardian ad litem, high school mentor in Ft.
Walton Beach, FL, and camp photographer for YRYLA 2009. As a member of the
Cherry Creek Valley Rotary, I am involved in projects with Parker Task Force,
SECOR, Trick or Treat on Mainstreet, and other programs. Last September we
unofficially adopted a single mom and four kids who were a day or two away from
living on the street in Pensacola, Fl. The kids are 10,7,5,and 2 years old and now in school in Parker
and doing sports in Parker. The 10 year old recently got his first lawn mowing job.

*Because Wayne is so awesome, he gets his own page. ©

19



20

YRYLA 2012 STAFF & TEAMS!

Chair- June Boon
Head JC- Miguel Perez
Head JC- Stan DeVore

Staff- Chelsi Rose

Staff- Alix Emslie

"Guru” Staff- Mikaila Way

Registrar- Dave Amen
Photographer- Wayne Markel

Team JC SC
A Annie Jim
B David Heather
C  Sarah Craig
D Cris Rolo
E Ivonne Wally
F Estevan Joni
G Dana Bill
H Elan Junior
I Michelle John M.
J Toria Ted
K Alex John K.
L Stephanie  Mike



Team Member

YRYLA 2012 Contact List

Email Address

Home Phone

Cell Phone

Snail Mail Address

City State  Zip

June Boon
Miguel Perez

Stan DeVore

JCs/Staff
Alex Cuadrado

Alix Emslie

Annie Averill
Chelsi Rose

Cris Chacon

Dana Kiel

David McManus
Elan Seideman
Estevan Trujillo
lvonne Ramirez
Michelle Londe
Sarah Calhoun
Stephanie Strasbaugh
Toria Vongphackdy

SCs

Bill Rubin

Craig Essex

Jim Hoops

John Kenyon
John Miller

Joni Van Sickle
Junior Weed-Ziegler
Heather Amen
Mike Smith

Rolo Cuadrado
Ted Cluett
Wally Van Sickle

Dave Amen (registrar)
Kevin Farrell (treasurer)
Mikaila Way (facilitator)

Wayne Markel (photographer)

Jboon@colostate.edu
pblme@msn.com

sdevore@uwyo.edu

alexcuad@aol.com
aceskid@gmail.com
annalisa.averill@gmail.com
chelsi.rose35@gmail.com
fouroh@ymail.com
dmkiel73@yahoo.com
dmcmanus2@fordham.edu
30520@psdschools.org
truje.27@gmail.com
ivonneramirez94@gmail.com
ma_londe@yahoo.com
calhounsarah@msn.com
sstrasba@uwyo.edu

vvongphackdy5@yahoo.com

bill@wxwax.com
craig.w.essex@gmail.com
jshoops@me.com
john.johnkenyon@gmail.com
Liljohndtd77@yahoo.com
Joni.Triantis@ColoState.EDU
juniewz@gmail.com
heather.amen@gmail.com
mike@vcn.com
rolocuad@gmail.com
tedcluett@msn.com

ideawild@ideawild.org

registrar@rmryla.org
kevinbfarrell@comcast.net
way0807 @pacificu.edu

waynedmarkel@yahoo.com

Head JC

Returning

970-454-2322

970-668-4428
970-482-5268

980-586-9110

303-271-0011
303-399-9707

303-480-0484

307-637-8270
303-678-5988
970-266-8649
303-999-8784

303-443-8211
303-699-3314
303-913-8526

970-590-9854
970-482-6748
303-841-8220

970-389-9801
720-898-1448
970-482-6748

303-773-3535
303-699-7298
303-670-1422
720-842-5187

970-581-5723
970-371-3269
307-630-1731

970-389-0632

970-481-3630
303-809-4548

970-368-0653
303-725-7069
303-522-4118
303-907-8517
970-988-4113
303-638-1281
720-251-9346
307-287-1683
720-684-9327
970-988-5661
303-999-8784

303-475-9632
303-513-1315
303913-8526
303-449-5717
970-590-9855
970-420-8172
720-351-3320
720-220-0260
307-680-5393
970-389-9801
720-217-8000
970-420-5084

303-332-2934
720-940-1033
720-883-8919

2306 Cotswold Ct
3507 15th Ave
345 Peregrine Pt

POBox 5042

825 E. Pitkin St.

2635 Mount Royal Dr.
1890 Cherokee Dr.
1467 Lincoln Circle

124 S. Joyce St.

2347 Elm St.

2410 Dalton Dr.

5001 W. MoncrieffPI.
1596 S Ursula Ct.

815 E. lvinson Ave, Apt. #5
2953 Lake Park Way
265 N. 7th St. Apt. #324
4260 W. 70th PI. Apt #1

429 Lefthand Canyon Dr.
2034 SClayton St.
2040 Kearney St.
900 Baseline Rd. #18
2846 40th Ave
420Riddle Dr.

3809 Howe Ct

7323 S Syracuse St
309S. Gillette Ave.
POBox 5042

8632 Five Parks Dr
420Riddle Dr.

66315 Billings Way
8731 Grizzly Way
6187 N Powell Rd.

Ft Collins CO 80526
Evans CO 80620
Eaton CO 80615

Frisco CO 80443

Ft Collins  CO 80524
Castlerock CO 80104

Estes Park.  cO 80517
Longmont CO 80501
Golden  CO 80401
Denver CO 80207
Ft Collins  CO 80526
Denver CO 80212
Aurora CO 80012
Laramie WY 82070
Longmont CO 80503
Laramie WY 82072
Westminster CO 80030

Boulder ~ CO 80302
Denver  CO 80210
Denver ~ CO 80207
Boulder ~ CO 80302
Greeley CO 80634
Ft Collins CO 80521
Boulder  co 80301
Centennial CO 80112
Gillette WY 82716
Frisco CO 80443
Arvada CO 80005
Ft Collins ~ CO 80521

Centennial CO 80111
Evergreen CO 80439
Parker  CO 80134
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2012 YRYLA: The Power of One

Sunday, July 29th, 2012

Allison Pavilion

2:30 pm Registration

4:00 pm Welcome
Young RYLA Chair, June Boon
District 5450 DG - Mike Klingbiel
District 5440 DG — Mike Forney

Introduction of Counselor Teams

Head Counselors Stan DeVore and Miguel Perez

4:30 pm Meet your teammates!
Everyone!

Ball Field

5:00 pm Circle of Support

Dining Hall

5:30 pm Dinner

Allison Pavifion

6:30 pm Word of Focus

6:45 pm Corey Ciocchetti

Team Spots

8:00 pm Reflection Time

8:20 pm Twilight Time and Galaxy Galley

Dorms

10:30 pm  Quiet Time

10:45 pm Lights Out
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2012 YRYLA: The Power of One

Monday, July 30th, 2012

6:45 am Wake Up

Out and about — see posted schedule
7:00 am Morning Activities
Dining Hall

7:30 am Breakfast

Allison Pavilion

8:00 am Word of Focus
Allison Pavilion

8:15 am True Colors : John Ahlenius
Out and about

9:30 am Team Building Activities
Allison Pavilion

10:45 am Brainwise — JCs

12:00 pm Counselor Skit

Dining Hall

12:15 pm Lunch

Allison Pavilion

1:00 pm Word of Focus

Teams ABCD TeamsEFGH Teams | JKL
1:20 PM My Life List Swept Away Towers
2:40 PM Towers My Life List Swept Away
4:00 PM Swept Away Towers My Life List

Allison Pavilion — My Life List
Gym - Towers

Team Spots — Swept Away

Dining Hall
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5:20 pm
Allison Pavilion
6:00 pm
Team Spots
6:15 pm
7:15 pm
7:40 pm
Dorms

10:00 pm
10:30 pm

24

Dinner

Word of Focus

Skit Prep
Reflection Time

Twilight Time and Galaxy Galley

Quiet Time
Lights Out



2012 YRYLA: The Power of One

Tuesday, July 31st, 2012

6:45 am Wake Up

Out and about — see posted schedule
7:00 am Morning Activities

Dining Hall
7:30 am Breakfast
8:00 am, Word of Focus

Out and about — follow your team counselor

Time A B o] D E F G H | J K L

8:15-9:15 | 4WT | SP | StP | TW AA cC ZL EB StP CH CV | FMV
9:15-10:15 | FMV | 4WT | SP StP W AA cC ZL EB StP CH cv
10:15-11:15 | CV | FMV | 4WT | SP StP W AA cc ZL EB StP CH
11:15-12:15 | CH | CV | FMV | 4WT SP StP W AA cc ZL EB StP
Dining Hall

12:15pm Lunch
Allison Pavilion

1:15 pm Word of Focus

Out and about — follow your team counselor

Time A B o] D E F G H | J K L

1:30 - 2:30 RB CH CV | EMV | 4WT SP RB TW AA cC | zL EB
2:30 - 3:30 EB RB CH CV | FMV | 4WT SP RB TW | AA | CC 7L
3:30 - 4:30 7L EB RB CH CV | FMV | 4WT SP RB | TW | AA cC
4:30 - 5:30 cc 7L EB RB CH CV | FMV | 4WT SP RB | TW | AA
Dining Hall

5:30 pm Dinner
Allison Pavilion

6:30 pm Word of Focus

6:45 pm Movie: Remember the Titans

Team Spofs




8:45 pm
9:00 pm
Dorms
10:15 pm
10:30 pm

Reflection Time

Twilight Time and Snacks

Quiet Time
Lights Out

Key to Matrix and Locations

AA - All Aboard
CC - Challenge Course
CH - Choices
CV - Core Values
EB - Ebola
FMV - Finding My Voice
RB - RYLA Ball
StP - Star Prep
TW - Trust Walk
ZL - Zip Line
4WT - Four Way Test
SP- Service Project

26

Outdoors (Behind Porta-Potty) 9
Ponderosa Challenge Course 8
Allison 4

--Pikes Peak 1°" Floor 3
——————————————————————————————————— Junior's Freaky Forest 6

--Pikes Peak Attic 2

--Ball Field 5/11

--Cagle Upstairs and Downstairs 5/11

Jim's Meadow and Woods 10



2012 YRYLA: The Power of One

Wednesday, August 1st, 2012

6:45 am Wake Up

Out and about — see posted schedule
7:00 am Morning Activities
Dining Hall

7:30 am Breakfast

Allison Pavilion

8:00 am Word of Focus
Out and about — follow your team counselor

Time A B (o} D E F G H | J K L
8:15-9:115 | AA | CC | ZL EB RB CH CV | FMV | 4WT | SP RB T™W
9:15-10:15 | TW | AA | CC | ZL EB RB CH CV | FMV | 4WT | SP RB
10:15-11:15 | StP | TW | AA | CC ZL EB StP CH CV | FMV | 4WT SP
11:15-12:15 | SP | StP | TW | AA cC 7L EB StP CH CV | FMV | 4WT
Dining Hall

12:15 pm Lunch

Allison Pavifion

1:00 pm Word of Focus

Gym (A-F), Elk Room (G-L)

1:15 pm Walk of Possibilities

Allison Pavilion

2:15pm Global Leadership

Gather at Pine

3:15pm Depart on Camp Hike around Ponderosa Grounds
(movie as backup plan for inclement weather)

Dining Hall

5:15 pm Dinner

Allison Pavifion

6:00 pm Word of Focus
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6:15 pm Take a Look Around

7:45 pm Dance Break

Team Spots

8:15 pm Reflection Time

8:30 pm Twilight Time and Snacks
Dorms

10:30 pm  Quiet Time

10:45 pm Lights Out

28



2012 YRYLA: The Power of One

Thursday, August 2nd, 2012

5:30 am Wake Up for Sunrise Hike
Dining Hall

7:30 am Breakfast

Location fo be determined by Wayne Markel
8:15 am All Conference Pictures
Allison Pavilion

8:45 am Word of Focus

9:00 am Passion to Action -- Part |
10:30am  Comedy Club
Dining Hall

12:00 pm Lunch

Allison Pavilion

12:45 pm Word of Focus

1:00 pm Rotary Youth Programs
2:00pm Goofy Olympics

3:15 pm Passion to Action — Part Il
5:00 pm Word of Focus

Dining Hall

5:15 pm Dinner

Team Spots

6:00pm Reflection Time

6:20pm Twilight Time

Allison Pavilion

8:00pm Dance and Ice Cream Social
Dorms

10:15 pm Quiet Time

10:30 pm Lights Out



2012 YRYLA: The Power of One

Friday, August 3rd, 2012

6:45 am Wake Up

Dorms

7:00 am Pack and clean up
Dining Hall

7:30 am Breakfast

Allison Pavifion

8:15 am Word of Focus
Meadow near Kickball Field

8:30 am River Crossing

9:30 am Circle of Friends

Team Spots

9:50 Closing Time with Team

10:30 Head JC s and Chair speak to parents in Allison

Allison Pavifion

11:00 am Closing Speakers

11:50 am  YRYLA Slide Show

12:25 pm Closing Remarks (June Boon, Stan DeVore, Miguel Perez)
12:30 pm 2012 Young RYLA Adjournment

30



2012 YOUNG RYLA Counselor Training

July 6,7 &8

Boys and Girls Club, Fort Collins, CO
1608 Lancer Dr
Fort Collins, CO 80521
(970) 484-5198

‘Never doubt that a small group of thoughtful, committed citizens
can change the world. Indeed, it's the only thing that ever has.”
~ Margaret Mead
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Training Schedule

Day Time What Equipment
Friday | 5:00 PM Arrival None
5:30 PM Name Games / Wizards Tarp, Toothpicks,
Maze / Towers Marshmallows
7:00 PM Dinner Food
here?
8:00 PM Why are we here None
/Manuals
JC and Staff Roles, Global
8:15 PM |Leadership, Brainwise, Skit|Skit Props, Brainwise Books
Prep (and matrices)
Camfire (Dave),
C fi Miguel & St
10:30 PM ampfire / Migue . an Marshmallows, Chocolate,
talk to Staff and Mik
Graham crackers
Rise and Shine / Morning
Saturday| 7:00 AM . None
Activity
7:30 AM | Clean / Get Ready for day Whatever you need
8:00 AM Breakfast Food
9:00 AM All A‘board /?ervice Boart?ls, Skit ProPs,
Project / Skit Prep Materials for project
12:00 PM SCs Arrive! None
12:15PM Lunch Food
Harrassment w/ Terry
1:00 PM . Terry.
Fiske
JCand SC Introductions /
1:30PM None (?)
Name Game
Patience, young
1:45PM Manual... Hooray!
grasshoppers.
2:45PM Split for Brainwise Brainwise Books
3:00PM Debriefing Debrief None
3:45PM Break!!!! None
4:00 PM Circle of Support Big rope
4:20 PM AWT /CV / CH None
Swept Away and Stayin
5:00PM wept Away Ying Large paper pad, stick notes
on Top
5:30PM Ebola Ebola set
6:30PM Passion to Action None
7:00PM | Dinner (Nom nom nom) Food (if necessary)
8:00PM SCs Leave.... :( Hugs. Lots and lots of Hugs.
8:15PM Debrief Activity (TBD) TBD
8:45PM | Two-on-Ones / Hang-Out Whatever you need
Get Yo' Butts Up / Mornin
Sunday | 7:00AM Up/ 8 None
Activity
7:30 AM Clean-Up / Packing Whatevs.
8:00 AM Breakfast Food
9:00 AM Debrief activity (TBD) TBD
Barney Soundtrack,
11:00 AM Clean the Club y>ou
Vaccuums, Brooms, etc.
12:00 AM Goodbye.... :( Vehicles (hugs?)




2012 YRYLA Conference Registration Process

(Also see Responsibilities Matrices starting on Page 35)

Introduction:

These procedures have evolved over 23 years of continuous experience at the Rocky Mountain RYLA
and YRYLA conferences. This includes over 350 years of cumulative experience among the Rotarian
leadership. The procedures take into account a number of diverse objectives and constraints. One
of the great aspects of RYLA and YRYLA is that these procedures are always subject to
change...sometimes on the spot.

Objectives & Constraints

Prepare the Ponderosa staff, YRYLA staff, Counselors, Rotarians and YRYLArians for a
smooth start to the 2012 YRYLA Conference.

Familiarize all with the staff, facilities, and programs.

Assure the parents and guardians of the quality and professionalism of YRYLA; thus assuring
them about the YRYLA conference and the leadership experience their child will have.
Practice what we preach.

We will register 120 YRYLArians in two hours from 2:30 to 4 pm on Sunday.

There are always early (before 2:30 pm) and late (after 4 pm) arrivals.

Counselors and Rotarians need to be with their team by 4 pm.

Arrival and Check-In

Male YRYLArians arrive at Pine Lodge & Female YRYLArians arrive at Pikes Peak Lodge

1.

Positioned at the fork in the road near the snack shop, a Rotarian and a Counselor warmly
greet early arrivals in their cars. They assure them that registration will start at 2:30 pm,
and asked to make themselves comfortable in the administration building foyer or tour the
grounds.

Starting at 2:30, the Rotarian and Counselor guide the parents to park near Pikes or Pine,
depending on the gender of the child (females to Pikes Peak and males fo Pine),

Counselors in Pikes and Pine greet the arrivals, check of f the YRYLArian on their list guide
the YRYLArian to their dorm room, where they select their bunk and drop off their luggage.

Counselors ask if the YRYLArian has ANY medications with them, including over the counter
products such as aspirin, and lets them know they MUST bring all meds with them to Allison
Pavilion.

Counselors then show them the way to Allison Pavilion

At Allison the family is greeted by a Rotarian standing in the pathway near the banners. The
Rotarian reminds the adults that they MUST pick up their child no later than Noon on Friday
and with encouragement, invites them to arrive by 10:30 am for the final ceremonies and to
view the slide show.
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10.

11.

12.

13.

14.

15.

name of the YRYLArian and asks them if they have any medications with them. If yes, the
Rotarian directs them to the Nurse's table. If no, they are directed to the registration
table which is organized by last name in fwo groups; A-L and M-Z.

Counselors use chalk ahead of time to draw the path on the floor for YRYLArians to follow.

Rotarians and Counselors run the “congo line" that YRYLArians follow in this order:
a. Walk into Allison following the chalk arrows.
b. In no meds, follow arrows to the check in table.
c. If with meds, follow arrows to the nurse's table. Once the nurse has the meds, a
Rotarian will direct them to the check in table.
d. A counselor or staff will make sure all paperwork is ready to go before they get to
nurse's station - have extra forms handy
Rotarians check the YRYLArians off on the master list - divided into two sets by alpha
f. Someone calls them by name and gives them a name tag and lanyard and shows them
how to attach the name tag to the lanyard.
g. Someone calls them by name and helps them find their name label and affix it to the
manual. He then passes the manual to the Counselor passing out shirts.
h. The Counselor checks the label on the manual for the shirt size and gives the
YRYLArian a shirt of that size and a water bottle.
At this time Rotarians guide the YRYLArian to a Counselor at the self-assessment table and,
if the parent has been inclined to stick around, assures them that the child is in good hands
and gently encourages them to leave.

®

Counselors will greet the YRYLArians and ask them o complete the self-assessment.

Once the self assessment is complete, the Counselors will encourage the
YRYLArians to participate in the Ice Breakers.

Any YRYLArian who needs a replacement name tag will get it right now courtesy of the
Registrar.

Smooth traffic flow is critical o avoid bottlenecks so extra people in the entrance and
check-in area, whether they be Counselors, parents, siblings, etc., need to be encouraged to
gather elsewhere.

At 3:50 pm or when registration is complete, all extra material, computers, etc., will be
moved by staff Counselors to the far left side in the back of Allison Pavilion.

Staff will remain at the side entrance of Allison at 4pm (the start of the first session) for
late arrivals. If any, they will be checked in the same as everybody else and encouraged to
take a seat once they have completed the self-assessment.



RESPONSIBILITY MATRICES

Registration Matrix
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Speaker Schedule
Thank You Notes
| Thank
Day Who Introduction Ora ha?ﬁyou and Team Member writes
9 entire feam signs
Welcome: DG Mike Klingbiel
T T ; i
Sunday district 5450 eam C eam H; RYLA pin every team
Welcome: DG Mike Forney _ .
Sunday district 5440 Team D Team I. RYLA pin every feam
Sunday Real Rabbits- Corey Ciocchetti | Counselors | TeamTeam J; shirt every feam
Monday True Colors: John Ahlenius Team E Team K; shirt every feam
ife List i l:
Monday My Life List/ Me Quit, Never Counselors Team A; shirt every feam
Dave Boon
- . I
Monday My Life List/ Me Quif, Never! Counselors Team F every team
Dave Boon
- : "
Monday My Life List/ Me Quit, Never! Counselors Team I every feam
Dave Boon
Tuesday and Matrix Ac‘riviT?/ - Finding My Team.Thank You each
Wednesda Voice: Counselors | session  Team G; every feam
Y Briana Exum RYLA Key Chains
R th P : T B RYLA
Thursday otary ?’ou r"ogr‘ams Counselors | oo™ . YRVL every feam
Phoenix Morningstar pin

o Each team is responsible for either introducing or thanking a speaker throughout the week,
as specified by the matrix above. EVERY feam is responsible for writing a short thank you
note for each speaker (7 different ones) which should be completed during Twilight Time.

Allison Pavilion Cleaning Schedule

When Sunday Monday | Tuesday Wednesday Thursday
Counselors
Before Lunch . Team C TeamF Team | TeamlL
Rotarians
Before Dinner Team A Team D Team G Team Team A
Before Reflection Time Team B Team E TeamH TeamK Team B

o Each team is responsible for cleaning Allison Pavilion at certain points throughout the week,
as specified by the above matrix. This includes picking up trash, collecting lost and found
items (if the conferees were not supposed to have left their items), straightening chairs, and
other actions deemed necessary by the team's JC and SC.
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Brainwise Wise-Way Demonstration Assignments

(More Info on Page 128)

Wise Way

Counselors Responsible

Www 1

Wizard Brain/Lizard Brain

wWw 2

Constellation of Support

ww 3

Red Flags

Ww 4

Emotions Elevator

Ww 9

Setting Goals

Morning Activities Assignments

(More Info on Page 106)
Morning Activity Leaders Where Equipment Needed
Ultimate Frisbee Field near Frisbees
chapel
Soccer Ball field Soccer ball
Volleyball
Volleyball oneyba Volleyball
court
Basketball Gymnasium Basketball

Four Square

Allison Pavilion

Kickballs and chalk

Toaaina/Runni Ponderosa

ogging/Running Grounds
Football Ball field Football

Dance Ponderosa

Grounds

Yoga Pikes Lodge
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2012 YRYLA Word of Focus Schedule

(More Info on Page 91)

Counselor Topic Day Time
Sunday 6:30 PM
Monday 8:00 AM
Monday 1:00PM
Monday 6:00 PM
Tuesday 8:00 AM
Tuesday 1:15PM
Tuesday 6:30PM
Wednesday 8:00 AM
Wednesday 1:00PM
Wednesday 6:00 PM
Thursday 8:45 AM
Thursday 12:45PM
Thursday 5:00 PM
Friday 8:15 AM

Rotary Youth Program & Shelterbox Assignments

(More Info on Page 224)

Program

Counselor(s) Responsible

Interact

Rotary Youth
Exchange

Shelter Box

***Other counselors not presenting travel with team***




Goofy Olympics Assignments

(More Info on Page 225)

Game Counselors Responsible (2 each)

Turnstile

Pain in the Neck

Threading the Needle

Penny Race

Famous Faces

Name that Tune / Team Pictures

DID YOU
LOOK AT
MY TRAVEL
REQUEST?

)

ASSUME IT'S APPROVED
UNLESS T TELL YOU
OTHERWISE.

www.dllbert.com  scotadams#aal.com

s r.f_u;'.| B 2031 United Feature Symdicate, inc.

IT'S TOO BAD THAT
BEING USELESS
ISN'T AN OLYMPIC
SPORT.

Source: www.dilbert.com
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YRYLA Team Spot Assignments

Location Team Counselors

Admin Lobby

Admin Elk Room

Admin Gym

Boys Dorm (Pine)

Girls Dorm Attic (Pike)

Girls Dorm Ground (Pike)

Allison Stage

Dining Hall Basement 1

Dining Hall Basement 2

Cagle Basement

e The team spots will be used for many different activities, especially Reflection Time and Twilight
Time. Sometimes the locations will be in use by another activity and a back-up will have to be
established 1.e. Allison Stage is a high-traffic area, but if during the day the team can use Junior’s
Freaky Forest.

YRYLA Global Leadership Assignments
(More Info on Page 204)

Region/Station JCs Responsible (3 each)

Asia/India

Africa/Middle East

Latin America

Europe




The Mik Matrix

Professional Guru Responsibilities

Day Activity Time Location Materials Notes
Circle of
Sunday 5:00PM Ball Field Climbing Rope
Support
1/2 bag of mini-Marshmallows and 1
1:20t0 5:20 (3-70 min box of wooden toothpics per team.
Monday Towers ’ - Gym 12 stacks of newspaper 10" high, 12
sessions) . L
rolls of 1" masking tape. Unlimited
quantity of newspapers.
Tuesda Ebola 8:15-12:15 (4-1 hr sessions) |Junior's Freaky Ebola Set (pg 183)
v 1:30-5:30 pm (4-1 hr sessions) Forest Pe
Junior's Freak
Wednesday Ebola 8:15-12:15 (4-1 hr sessions) unli(r;esrtea y Ebola Set (pg 183)
White board or easel with flip chart, | Wally and Joni will
Walk of Elk room or ) .
o 1:15-2:15AM dry erase markers or sharpies, 2 do 1/2the camp in
Possibilities Gym .
boom boxes and music other room
Thursday DAY OFF!!!
Friday Rivgr 8:30-5:30 AM Meado.w by Two ropes- 130 feet long, file
Crossing Ball Field folders
Between
Circle of d d
reeo 9:30-9:50 AM meadowan Nothing!
Friends Allison (in
shade)
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The Staff Matrix

Responsibilities for the "Organizational Facilitators”
AKA “The Organizational Support Team”

AKA “The Go-To People”

(Also see Page 57 for expected staff conduct)

Stan Miguel And June will help with these tasks

Day What to Do Time Location Chelsi [Alix
2:00 PM before
Sunday Check water containers . . Allison (2 containers) X X
registration starts
duri istrati - istrati trix f
ur!ng registration - see registration matrix for 2:30 - 4:00PM Allison « «
assignment
help register late arrivers after 4:00PM Allison X X
make sure Mikaila has rope for Circle of Support before 5:00 PM Allison X
check water containers after dinner Allison - 2 containers X X
after Cory Ciocchetti ~ |Cagle - see team spots for
help prepare Galaxy Galley and deliver to team spots Y g P X X
8:PM delivery
it irl's d hil dJC t - writ
mon.l or girl's dorm while Scs an s meet-writewarm | oo 5 Girl's Dorm (Pike's Peak) « «
fuzzies
filling i | i h i
startfilling in eval data into computer whenever time as time allows back of Allison x «
allows
Monday morning activities see activity matrix see matrix X X
checvk wat'er c.ontalners - check often but especially at by 8:00 AM Allison - 2 containers « «
the times indicated
check sound eqmpmentand have music playing as by 8:00 AM Allison . «
campers enter Allison
make sure team building activity stuffis in back of
Allison - 12 large tarps marked off in squares with duct |by 9:15 AM Allison X X
tape.
check water containers ~noon Allison X X
check sound equmentand have music playing as by 12:15 PM Allison " «
campers enter Allison
make sure piles of Newspapers, 12 bags of
marshmallows and 12 boxes of toothpicks arein the by 1:20 PM Gym X X
Gym
check water containers after dinner Allison - 2 containers X X
startfilling in eval data into computer whenever time as time allows first few .
back of Allison X X
allows days of week
Cagle - see team spots for
help prepare Galaxy Galley and deliver to team spots ~8:PM g P X X
delivery
monitor girl's dorm while Scs and JCs meet - write warm
. g ~10:00 >? Girl's Dorm (Pike's Peak) X X
fuzzies
Tuesday morning activities see activity matrix see matrix X X
chec.k wat.er c.ontainers - check often but especially at by 8:00 AM Allison -2 cqntainers, ball «
the times indicated field 1 container
h i h ic playi
check sound equment and have music playing as by 8:00 AM Allison x «
campers enter Allison
make sure matrix stuff is in back of Allison except for
star prep (StP) which stays in Cagle - markers and large
pad of paper for FMV, 3 wooden boards for AA,
F i ifeCDf H;
oundation for a betterI! e CD for CH; large paper pad by 8:00 AM various « «
and dry erase and sharpie markers for CVs; Ebola bucket
with 6 blindfolds for EB; kickball for RB; service project
materials for SP; blindfolds for TW (Also see individual
info sheets in manual)
:15-12:1
All Aboard Initiative 8:15 5 . outside Allison (see map) |x
4 -1 hour sessions
Car Car and Trust Walk 8:15-12:15 outside Allison (see map) X

4 -1 hour sessions
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Allison - 2 containers, ball

check water containers ~noon X .
field 1 container
check sound eqmpmentand have music playing as by 1:15 PM Allison
campers enter Allison
1:30-5:30
All Aboard Initiative . outside Allison (see map)
4 -1 hour sessions
1:30-5:30

Car Car and Trust Walk

4 -1 hour sessions

outside Allison (see map)

bring water container from ball field up to Allison; fill 2
containers with lemonade

after dinner

Allison - 2 containers

start popping popcorn right after dinner; help pass out
popcorn at movie intermission

after dinner and movie
intermission

Cagel and Allison

help prepare Galaxy Galley and deliver to team spots

after movie ~ 8:PM

Cagle - see team spots for
delivery

monitor girl's dorm while Scs and JCs meet - write warm
fuzzies

~10:15 >?

Girl's Dorm (Pike)

sleep well it was a long day!

Wednesday [ [morning activities see activity matrix see matrix
check water containers - check often but especially at by 8:00 AM Allison - 2 containers, ball
the times indicated v e field 1 container
heck d i tand h ic playi
check soun equu.)men and have music playing as by 8:00 AM Allison
campers enter Allison
make sure matrix stuff is in back of Allison except for
star prep (StP) which stays in Cagle - markers and large
pad of paper for FMV, 3 wooden boards for AA,
Foundation for a better I!fe CD for CH; large paper pad by 8:00 AM various
and dry erase and sharpie markers for CVs; Ebola bucket
with 6 blindfolds for EB; kickball for RB; service project
materials for SP; blindfolds for TW (Also see individual
info sheets in manual)
:15-12:1

All Aboard Initiative 8:15 > . outside Allison (see map)

4 -1 hour sessions

:15-12:1

Car Car and Trust Walk 8:15 > . outside Allison (see map)

4 -1 hour sessions
check water containers- bring water from ballfield to .

. ~noon Allison

Allison
check sound eqmpmentand have music playing as by 1:15 PM Allison
campers enter Allison
have.la'r.g?fll'ppad of papejr and markers for Walk of by 1:15 Allison
Possibilities in back of Allison
help set up global leadership stations by 1:15 Allison
enjoy the hike! 3:15 hills around Ponderosa
Check water containers after dinner Allison - 2 containers
be observant for Take a look Around and make sure .

6:15pm Allison
Kleenex boxes are around

Cagle- t ts f
help prepare Galaxy Galley and deliver to team spots ~8:15PM a*’fe see team spots for
delivery
mon.itor girl's dorm while Scs and JCs meet - write warm | _ 10415 >? Girl's Dorm (Pike's Peak)
fuzzies
sleep well it was another long day!
Thursday morning activities see activity matrix see matrix

check water containers - check often but especially at

by 8:00 AM Allison - 2 containers
the times indicated Y
heck i h ic playi
check sound equmentand ave music playing as by 8:00 AM Allison
campers enter Allison
all conference pictures 8:15 determined by Wayne
check water containers ~noon Allison
check sound equipment and have music playing as by 12:45 PM Allison

campers enter Allison
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have Goofy Olympics material in Allison; jump rope;
foam tennis balls;hula hoops; five gallon bucket and

pennies;famous faces & name that tune cards; may need |by 2:00PM Allison
to help in the activity when team goes to get pictures
taken (see goofy olympics info sheetin manual)
. Cagle - see team spots for
help prepare Galaxy Galley and deliver to team spots ~6:00PM > .
delivery - split spots
i ing - i f
make sure sound system is working - music ready for by 8:00 PM Allison
dance
dance 8:00 Allison
help serve Ice cream and drinks half way through dance [~9:00 Allison
monlltor girl's dorm while Scs and JCs meet - write warm | _ 10:00 >? Girl's Dorm (Pike's Peak)
fuzzies
Friday pack up your stuff 6:45 AM dorm

start packing up YRYLA stuff

after packing your own
stuff

Cagle

check water containers - check often but especially at

by 8:00 AM Alli -2 tai
the times indicated Y fson - £ containers
check sound equmentand have music playing as by 8:00 AM Allison
campers enter Allison
make sure 120+ file folders are ready to take to the River by 8:25 AM Meadow beside ball filed

crossing

continue to pack while teams have closing time and
chair and head JCs talk to parents. Collect YRYLA stuff
from dorms if any

after circle of friends

Cagel and dorms

come to slide show and closing speakers. 11:00AM Allison
finish packing, cleaning Cagle etc 12:30 PM Cagle and Allison
Chelsi leaves for Nugget tryouts- everyone else leaves for 130

lunch in Castlerock
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A Young RYLA Z_.A.P. 2

(Zombie Action Plan)

As the inevitable zombie apocalypse looms on the horizon of the destruction of mankind, Young RYLA
has established an action plan in the event of a zombie outbreak at Camp Ponderosa. The safety of the
conferees is our number one concern. Crafted carefully by a handful of highly skilled counselors, the Z.A.P. is
the official protocol for the zombie apocalypse that, when followed correctly, should flawlessly allow for the
survival of all conferees, counselors, and staff. As you avoid or fight the living dead, it is crucial fo remember
that any zombie is no longer a human being but rather a hungry creature that wants nothing else but to eat
your brains. At all costs avoid the living dead and if need be destroy the brain to kill them. The Z.A.P. is as
follows:

1. Report any odd behavior to a JC, SC, Staff, or Ponderosa Staff. If a person seems to be moving
oddly, moans like a ghoul, shows signs of unresponsiveness, or frequently tries to bite another human, report
this person at once.

2. In the event that one to ten zombies are spotted in the camp, there should be no need to panic.
Everyone must remain calm and with their team. Teams must find the closest indoors area and lock themselves
in until further notice. Alison Pavilion is OK as long as the door and back are guarded. Certain JCs, SCs, and
Staff are qualified to kill a very small population of zombies. The qualified should eliminate the zombies
immediately and camp can resume as usual.

3. In the event that ten or more zombies are spotted in the camp Code Z must be called. Again,
everyone must remain calm and with their team. JCs, SCs, and Staff have all been trained with basic zombie
protection skills and should be able to safely transport their team from any spot of the camp to another.

Regardless of everyone's whereabouts on the campgrounds, as soon as Code Z is announced, all feams must
retreat to the Dining Hall. The Dining hall offers a great obstacle to the zombies: the stairs. While the living
dead can climb up stairs, they are very slow in doing so and thus the elevated Dining Hall is the perfect place
to take shelter. Additionally, once the qualified zombie assassins begin their noble work, the piled corpses of
the once living dead may help to create a barricade that will help keep the pesky buggers out. The back door
of the Dining Hall must be shut tight and locked. The qualified eliminators must stand guard at the main doors
while all the conferees wait quietly in the hall.

In the event that a team or group of people cannot reach the dining hall in time, they must seek shelter in
the nearest building, and in a second floor if possible. The dorms are tempting, but the ground level doors and
windows may offer easy entrance to the walking dead. Luckily both dorms have an upstairs and the person in
charge, either the JC, SC, or Staff must be incredibly vigilant of any sign of danger. The person in charge in
the dorm must not hesitate to eliminate any living dead. Again, the conferees' safety is the camp's number one
concern.

4. Once Code Z has been enforced, the camp will wait until help comes or until the qualified zombie-

killers have eliminated any major threats to camp. Both the dining hall and dorms are equipped with enough

food to last about a week. It is crucial that help comes in this week either from Larkspur or other surrounding
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areas. The zombie hoard could grow to the hundreds or even thousands. If help comes from a local city or
town, or elsewhere, and they can eliminate the zombies, then the camp must wait until they have killed every
last zombie before resuming the Young RYLA program.

While the camp waits, the Golds are to maintain order. They will organize defense and offence tactics
closely with the other colors. They will organize teams into appropriate areas of the dining hall for optimum
efficiency. The Greens are responsible for calculating rations of food with an effort to preserve it as long as
possible as well as supply all with the essential nutrients to help eliminate the dead. The Blues play an
important role of keeping everyone emotionally intact. They will help comfort the conferees as well as boost
morale by working closely with the Oranges and playing many exciting rounds of Ride That Pony. Oranges
should be the first to take over in the event that a qualified zombie killer cannot perform his duty. Oranges
are fearless and will no doubt find many creative ways to kill the dead.

If no help arrives, then it is up to everyone o tfake matters into their own hands. Every willing person must
help in this endeavor. Since Camp Ponderosa does not allow weapons on the campgrounds, the camp may be at a
disadvantage. However, with careful execution, even large zombie hoards can be taken down. The two staff
that run the running morning activity must be the 'bait' for the zombies. These two will exit the dining hall
through the back door, and attract the zombie hoard clawing at the doors of the Dining Hall. The two will then
run at an appropriate pace, leading the mass of ghouls to the kickball fields. Then they will give them the slip
and climb the zip-line tower to wait.

When the zombies are in the open space of the ball field, they are much easier to eliminate. Here the
qualified will eliminate the zombies. If the hoard is too big to eliminate on the first try, then just repeat this
process until all zombies are eliminated on the kickball field. Resume camp as usual.

And allows remember: Double tap.

Good luck.
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A Formula for Effective Debriefing

Remember that the debriefing process has a sequence. It works best when you begin with
simple ideas and then work the group into more difficult and abstract debriefing fopics.
Try thinking of the debriefing process as a three-step process - or just three (3) leading
question headings:

What? ... . S0 What? ..........Now What?

What?

e  What actually happened?

e What was observed?

e Who said what?

e What did you see done?

e What did you see?

e What did you hear?

e  What did you think?

So What?
e So what was learned?
e So what skills or talents were demonstrated and by whom?
e So what feelings arose? When did they arise? What thoughts promoted them?
e So why did the team's plan work or not work?
e So what would have made it work more effectively?
e So how would you rate you current level of feamwork?
e So what resentments, apologies, requests or acknowledgments would you like Yo make
before moving on?

Now What?
e Now what plans, techniques or strategies do we want to keep?
e Now what plans, techniques or strategies do we want to avoid?
e  What new skills do we want to develop or practice before going on?
e How does anything we have learned so far apply to our daily lives?
e What skills and talents have you used effectively tfoday that you would like o use
more often in your daily lives?
¢ What knowledge or skills are you willing to bring to the next activity?

These and the suggested debrief ideas with each activity are only a guide to start
discussion. As a facilitator, you then have the opportunity to uncover what the team
learned by doing the activity. Do not shut off active, positive discussion by feam members
in order to complete the list of suggestion.

47



The Debriefing Process at YRYLA

How does the experiences at YRYLA get translated into learning? Why do some people
permanently alter their outlook on life and others return to the same habits? One possible
answer is that the experience in their mind is unstructured and not seen as relating to their
life in general.

We learn by taking in new information or experiences. The brain then categorizes it, and
connects it to previous information. Debriefing helps to get the learner to get the "aha
moment” to understand how this experience fits into their view of the world. It is when the
person puts together the pieces of information and molds them into a comprehensive
understanding or belief that is then integrated into their lives. These aha moments can
happen at anytime and thus the skill of debriefing is a constant way of being with other
people.

Some activities create learning, and it does seem to change everything. Why? There are
several things that can create lasting learning. One is that the person wants to learn. If the
participant does not want to change, then they will not. This is why an ingredient of team
building each member of the team needs to show up totally as themselves. Don't' cave in to
others just to keep the peace, BUT it is very important to have as an agreement that
everyone is dedicated to being open to the influence of everyone else in the group.

Second, the potential for learning increases when the individual has a stake in the feam and
the result. If there is no risk connected to the activity, then the person can just “drop out”
emotionally or physically and learn nothing. I+ might play out as - "I could do well with this if
I wanted, but I have no interest in it." It could be that they think of it as just a game and
does not mean anything anyway. This is something that I need to preserver through and I
can forget it. Sometimes they may just think that “this is stupid” and mentally disengage.

If there is foo much risk then it becomes a fight or flight issue. While it is not the job of
the JC to make them "comfortable”, it does help o make sure that no one has so much at
risk that they cannot participate in some way. There is no learning if there is not some
discomfort.

The job of the JC is to produce a safe place for learning to take place. We do an
absolutely great job of that!l T would encourage the JC and the SC to keep a belief that
each person on their team is creative and resourceful. When we do that we empower them
to grow on their own - we do not have to give them advice. We do not fix anyone or change
anyone. We produce an environment for change. Now all we have to do is be patient and
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watch them grow! Stay curious to see how that happens. We call it magic. It is not. It is
designed.

This may happen in a linear way or not. Generally speaking it looks like this:
Experience -> describe the experience (what?) -> interpret it (why did it happen?)->
Generalize what the learning was -> apply it (what now?) -> and move on to more experiences.

Mich Jacobs and Mari Ruddy have developed a 5 question debrief that works very well.
After an experience at YRYLA if you ask the group what just happened? Or any open ended
question, many times we get a blank stare. The reason for that is that we are trained that
we are suppose to have a "right" answer. This happens all of the time in the classroom. Ask a
group of 2™ graders a simple question and they will give you an answer right off of the bat.
It may be correct, but it is their answer that is in their brain. You can learn a lot about
them!

IF you open with a simple closed ended question, then you can direct their attention to
something in the activity that they might of happened and go from there. You have
initiated the conversation about the activity. You have given direction to the conversation,
and now you can be open to where the conversation goes from there. You have jump-started
the debriefing of the activity.

. Did you notice that John just took over this activity?

. Did you notice that everyone seemed confused?

. Did you notice that Jane gave a suggestion?

. Did you notice that not everyone was participating
. Did you notice that that everyone was involved?

If you know what the purpose of the activity is and the intended learning objective of the
activity, then you can be observant and then your curiosity will take hold and you will have
the question. It is not as effective if you have a preconceived question that you are going to
ask. You do have to pay attention to the team to be able to ask a good opening question! You
have now indicated to the team that you cared enough to actually notice what was going on.
There is no one right thing for you to ask - just be yourself and ask what you are curious
about.

After you have gotten them to acknowledge that there was something that you noticed you
can now ask: why did that happen or why is that true? This gets them into reflecting
about the activity and you can now be open to them about what they got out of the activity.
Kind of dance in the moment. They are now getting their brain to generalize and look back
at past experiences to make sense of the learning. Now ask open-ended questions like: what
assumptions are you making? Why is this important?
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Now find out if this happens to them in their lives outside of RYLA. This provides some
avenue of taking the learning beyond this particular activity. Let them talk about how it
shows up at school, in their community, etc.

Now the “why” question again. Why does this happen at school? It creates an awareness
of their world and the participants now can get past the obstacles to learning and look at
how they want to use the information that they learned here.

The last question is about how they can use what they learned. How does that change
things? How do they want to operate in the future?

In other activities you can remind them about what they said how they wanted fo change.

In getting the debrief started you might ask yourself:

e Who contributed the most?

e Was the objective reached?

e How many different strategies were considered?
Or

e Who had the power in this group?

e How did they acquire that power

e  What rule did the group operate under?

e What assumptions were make?

e Which rules were followed? Which rules were broken?
Or

e Why did she take the leadership role?

e Was anyone displaying strong emotions?

e How did he react to being ignored?

e She seemed frustrated. How could you tell?

e  Who was most focused on completing the task?
These places for observation can lead to the first question and thus to the second question
- why did this happen?

The 5 questions:

Did you nofice............

Why did that happen?

Does that happen in life?

Why?

How can we use this or what can we change next time?

AN WNN
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Team Development Resources

Definition of a team

Let's start with the definition of a feam. In their best-selling business book The Wisdom of Teams (Harper

Business Books 1994), Jon Katzenbach and Douglas Smith define a team as:

* A small number of people with complementary skills who are committed to a common purpose, a set of
performance goals and an approach for which they hold themselves mutually accountable’

The characteristics of a high-performance team therefore are:
* Aclearly defined and commonly shared purpose.

High-performance teams have a well-defined, mutually agreed and shared set of goals for which they hold
themselves accountable. From a feam tasked with sending a space shuttle to Mars to a medical team in an
operating theatre, the teams that are effective share a common sense of purpose.

*  Mutual trust and respect.

In high-performance teams members have a high degree of trust and respect for each other. There is
recognition that everyone has diverse skills and backgrounds and that all contributions are valid.
*  Clarity around individual roles and responsibilities.

Have you ever been in a position in a team where roles and responsibilities are not clear? Where there may be
duplication of effort or team-member responsibilities are vague and important tasks fall into a black hole? In
high-performance teams everyone knows what their role is and what their individual responsibilities are.

= High levels of communication.

A high-performance team has open and high-frequency channels of communication. Information is cascaded to
and from the team leader, between the team members and amongst their key stakeholders.
»  Willingness to work towards the greater good of the team.

Individuals working in a high-performance team recognize that there will be times when they need to put the
needs of the team before their individual goals. Captain Oates was a good example of this. He sacrificed his
own life rather than be a burden on the rest of his team. In a high-performance team individuals recognize
that at times they may have to make sacrifices for the overall good of the team.

* A leader who both supports and challenges team members.

Leaders of high-performance teams demonstrate a balance of supportive behavior and challenge. They
encourage their team, listen and provide ongoing recognition. At the same time they are not content with the
status quo. They challenge the team to do greater and better things, question current ways of working and
encourage ongoing improvement.

= Aclimate of co-operation.

High-performance team members are co-operative rather than competitive. They support one another and
work fowards the common goal rather than being divisive.
* Ability to voice differences and appreciates conflict.

Finally, a high-performance team does not push differences under the carpet. They value challenge and
openness and appreciate that conflict will help move the team forwards.
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Vision and values in their context

There are a number of terms that get bandied around in relation to vision and values. Often teams say they
have a vision, when in fact this is a 'mission’.

To help clarify terminology, here is our definition of the different words used:

Vision: a picture of a desired future state that is sufficiently appealing and compelling o drive change
forward - the 'where we want to be'.

Mission: the purpose of the feam - the 'what we want to achieve'.

Values: the underlying principles and ethics that drive the team - the 'how we want to act to guide us
towards our vision'.

Goals: the objectives or targets that the team is trying to achieve - the ‘'what we need in order to
achieve our mission'.

Strategy: the approach that the team is adopting to achieve the goals that support the strategy - the
‘how we will achieve our goals'.

Behaviors: the way in which people in the team act in terms of what they do and say that brings the
strategy and desired culture to life - the 'what we will say and do to bring our values to life’

The ‘team diamond' seen in the figure below explains the inter-relationships.

Vision
Mission
Goals Values
\ /
Strategy Behaviours
Results

Reference: Cook, Sarah. Building a High-Performance Team: Proven Techniques for
Effective Team Working. IT Governance. © 2009. Books24x7.
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10.

Top Ten Do's and Don'ts for YRYLA Counselors and Rotarians

DO learn your team members’ names. Actively include all of your team members in all team
discussions and activities. Look at their profiles and know their interests.

DON'T worry if your team isn't immediately bonding together and forming the "dream team"...
Have patience and allow your team to naturally develop into something truly special...No two
teams are ever the same!

DO talk and communicate with the other Counselors, and especially the Rotarian with whom you
are paired. You are a team.

DO privately ask one of the naturally emerging leaders in the team to help draw in those who are
not actively participating.

DON’T be afraid to ask for help if you need it. This is the best support group you’ll ever find!

DO end Twilight Time at 10:15 PM sharp and lights out at 10:30 PM! Get logistics done first.
Then enjoy the fun of discussing the day’s activities and what the team members learned each day!
The exception is Wednesday’s Twilight Time which can be extended if needed.

DO be the first on your team to do the Trust Fall, if no team member is eager to do so — but be the
last on the Climbing Wall and Zip Line.

DO stress RESPECT for each other. Require and confirm that all team members are in attendance
at all sessions and activities and are on time!!! (The team is a team only when all team members
are present).

DON’T be disappointed if you feel like your team is forming in a way that leaves you on the
outside looking in. YRYLA is for the YRYLArians.

You are there to support and foster your team, not to relive the experience you had as an attendee.

DO make sure you get some SLEEP. You will be sharper, you will be more observant, and you
will do a better job!
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Counselor Information Summary:

Communication

¢ Get to know your team, by name and personality, as quickly as possible.

¢ Make them ALL an active part of the team.

¢ Make them respectful friends, so they are not alienated from you.

¢ Ask how can I delegate and help develop skills.

¢ Never give the answer, be patient, they will get it if you let them.

¢ Remind them every day of this year's Conference theme: The Power of Onel

Information

¢ Stress the importance of the schedule and that you expect them to be personally responsible
for knowing and following it.

¢ Bring notebooks to ALL activities and events

¢ Keep them excited about the speakers and activities.

Enjoy

¢ Make this week fun for yourself and your team.

¢ Laugh with them, cheer them on, be a part of them and love them for they are all wonderful in
their individual ways.

More Practical Tips

¢ Read the manual. Re-read the manual. Take Notes while reading the manual.

¢ Encourage drinking water from hour #1. The high altitude gets some kids, and we don't want
people dropping out from something so easily prevented.

¢ Suggest that if conferees "go with the program” and not resist it, they have a great opportunity
to transform their lives in a week.

¢ Listen. Listen. Listen not only to words, but also to the feelings being expressed and listen to
what is not being said.
Maintain eye-contact when speaking or listening.

¢ The best way to make new friends is to let them help you.

¢ Keep in mind your actions speak louder than your words, so “walk your talk" Practice being
quietly competent.

¢ When you think of it, initiate..don't procrastinate.

¢ Take the initiative, but emotionally let go of the outcome.
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Counselor Roles and Responsibilities

An important function of the Counselors is to pass information on to their teams. The YRYLArians represent
their communities, their schools and sponsoring Rotary Clubs. The teams need to be kept informed and on
track as to scheduled activities. The YRYLArians need to be reminded, frequently, that they are to wear
their nametags, bring their binders, and be on time to all activities.

Counselor and Rotarian Roles: Counselors and Rotarians operate as a team with the Counselor
taking the lead in all activities.

The main role of the Counselors is to facilitate the activities and the team discussions, helping
develop a team identity, and fostering creativity and leadership in the teams' designated activities.
Your Rotarian is a member of your team and you can depend on them for their counsel and wisdom.
Consult with them if there is a problem but do not use them as the disciplinarian of any team
member.

The main role of the Rotarian is to be a resource to the Counselor. Expect to have open, supportive,
and constructive communication with one another before and throughout the week. Let your
Counselor lead the activities, the debriefings and the discussions - that is their job not yours - your
role is to support your Counselor.

Counselors MUST NEVER dominate the discussions with their team; they should facilitate and draw
all members of the team info the discussions and activities. This is particularly important in the
Twilight Time sessions where the days' activities are reviewed. Rotarians can add depth fo the
discussions by stating what he/she has noticed and ask open ended questions. Find a way to
communicate with one another so that the Counselor recognizes the opportunity to invite the
Rotarian into the discussion when they have something o add. A Rotarian who can briefly share a
life experience with the team has often been a life-long inspiration to a YRYLArian.

Counselors are to be friends, confidants, and resources for the YRYLArians as they explore new
ideas and ask questions. Counselors have a responsibility o observe, remind, and encourage the
YRYLArians to abide by the rules and fully participate in activities of the conference. To be fair to
all concerned, keep to the schedule. This may require persistence - especially Wake Up and Lights
Out. The YRYLArians and Counselors are sometimes so stimulated by the conference activities
that they are reluctant to bed down. Adequate sleep is a must for the Counselors to provide and
the YRYLArians to gain full benefit from the program. YRYLArians are not allowed to sleep in or
miss morning activities, or the task of enforcing Lights Out the following night becomes significantly
more difficult. Counselors sleep in the same dorms as the YRYLArians to assure their safety and to
be a resource to them if needed. Enforcing the Wake Up and Lights Out schedule is the Counselors’
responsibility.

Sometimes Counselors add a lot of extra stress to their responsibilities by focusing on how their

group is doing. Every group evolves at a different rate and in a different way. Just try to relax
and let the RYLA magic work its wonders.
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Problems: If there are problems, they are usually minor and are resolved with a little attention.
When there is a problem, the YRYLA Chair June Boon and other Rotarians will be available to help.
There is plenty of support in the unlikely event a difficult situation arises...just ask.

Attending All Sessions: We insist that YRYLArians attend all sessions and conduct themselves with
dignity. This sometimes means a gentle reminder of what constitutes appropriate behavior. The
Counselors are expected to know where the members of their team are and see that they are in
attendance at the various scheduled activities. This includes sitting with the team during sessions
in Allison Pavilion and during all activities. Conduct frequent head counts. Past Counselors have
found the week to be a fun and rewarding experience. The YRYLArians are bright, sociable, and full
of great ideas, idealism, and energy. Counselors can learn a great deal from the young people
involved and often gain more from the program than the YRYLArians.

Emergencies: The YRYLArians have been instructed to contact the nearest Rotarian if anyone is
hurt or injured. Please go to the person that is injured to determine the extent of the problem.
Have others contact the Chair, June Boon. The Counselor must stay with the injured party and call
for medical assistance, if necessary.

If the injury is nothing but a small cut or bruise, we will be able to take care of the problem. Every
Counselor has been supplied with a First Aid kit for minor injuries. Carry it with you at all times!
Camp Ponderosa has a registered nurse on staff whose office is located next to the Administration
Building just south of the Ponderosa Dining Hall. If there is a serious injury we can summon an
ambulance. We have the signed parental release forms available for any problem. The most
common problems that arise are:
1) Dehydration (feeling ill, headaches, tired) - DRINK LOTS OF WATER!
2) Over caffeination - this is the first time many kids have been able to choose what they
want to eat and drink. No filling water bottles with pop from the dispensaries in the
dining hall and please discourage them from drinking caffeinated drinks at dinner.

Phone Call Emergencies: Should parents of YRYLArians need to contact their child, they will call the phone
number for the YRYLA Chair June Boon or the camp. They can leave a message and we will take the
appropriate action.

YRYLArians are not allowed to contact their parents and parents are not allowed to contact their children -
any communication must be through the YRYLA Chair, June Boon.

Phone Use by Counselors and Rotarians: Do not use your phones during camp hours (7:00 a.m. -
10:30 p.m.). If you have an urgent need, clear it with the YRYLA Chair June Boon. She will make
sure your team is adequately covered and let you go to a private place o make your call (Cagle).
Turn your phones off when around your team.
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Staff Member Roles and Responsibilities

Being a staff member at YRYLA is a vital role that needs to be filled by someone who is

responsible, compassionate, enduring, an independent worker, and FUN!  The role of a staff
member is to assist the other counselors, the head counselors, and the conferees wherever

assistance may be required.

In the past, staff members have:

-Filled in for counselors permanently

-Filled in for counselors who temporarily had to leave

-Run snacks at twilight time

-Prepare supplies for each activity

-Help the photographer

-Facilitate experiential activities

-Help run other activities

-Help smoothly transition teams from activity to activity

-Help with sound system and IT

-Monitor the girls hall during nightly meetings

-Write warm fuzzys

-Get to know the program inside and out

-Accompany individual conferees places when counselors must stay with the team

(restrooms at night, medical center back to the dorms)

-Work closely with the head JC's and Chair to make sure each activity and day runs

smoothly

-Get to know all of the conferees better than the counsellors!
Staff members are vital to the success and fluidity of YRYLA. Staff members allow
counsellors to put their sole focus on the conferees, while the head JC's and the staff
members take care of the preparation details. Staff members are in a unique position
without their own conferee team yet as a vital part of the Counselor team, Without the
confinement to one team staff members have the opportunity to get to know more of the
conferees on an individual basis. Just like every other person who is a part of YRYLA; the
happiness, health, and growth of the conferees is your number one priority.

While most counselors only have a potential 3 years at YRYLA, staff members are
fortunate enough to have a potential 4 years at YRYLA. Often times staff members

become the best Young RYLA counselors because they have gained the time and experience

it takes to ftruly understand YRYLA.
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The Stages of Team Effectiveness

"Team work is important in almost every activity of humans life." ~Mathew Sarrow
"There is no difference between teamwork and leadership.” ~ Jeff Campbell

FORMING

"The first stage is Forming. It might be also named as Testing. The emotions that are
strongly connected with this stage are being polite but also impersonal, watchful and
guard. This stage starts a the first meeting when the team is formed but people don 't know
each other very well. They only 'testing the water' not sure what might happen, trying to
define the boundaries of their tasks as individuals and as a single entity and a norms in the
group. At this stage questions and friends have their beginning”

Likely to see feam members...

¢ Using "Polite” behavior that seems out of context to the culture of YRYLA.
Being reluctant to question or challenge others.

Being reluctant to engage in conversation or to respond to others.

Waiting for others to make the "first move”.

Focused on avoiding conflict and avoiding making commitments.

* & & o

STORMING

"A second stage is a kind of a battle when different ideas, points of view are coming out
on the world and come against each other. It's kind of storm of minds and that's why this
stage is called Storming. Team members deal with conflicts and their resolutions. Here,
they meet challenges -- both interpersonal and duty-related -- that oftentimes present
conflict or stalemate.”

Likely to see the team members ...

¢ Negative behavior out of context to the culture of YRYLA.

¢ Aggressive challenging or blaming of others.

¢ Not knowing when to stop talking, lots of lobbying, telling others what to do, etfc.
¢ Focus is on getting others to do what they think is “right”.
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NORMING

"The Norming stage of team development is characterized by cohesiveness among team
members. After working through the storming stage, team members discover that they in
fact do have common interests with each other. While at the second stage very important
is controlling conflicts (people after negotiation training can help to calm it down), at the
next stage more important are being opened, developing skills, establishing procedures,
giving feedback. "

Likely to see feam members acting...

¢ Behavior within the context of the culture of YRYLA.

¢ Relaxed approach to dialogue, whether complementing or challenging.

¢ Focus is on working tfogether o get the job done.

¢ The focus here is on trusting people on the team, even if that means not getting to
do it their way.

PERFORMING

"The last stage of the path, Performing, is not available to all groups. I't's a result of good
work at the three other stages. Team members have become interdependent. They are
motivated and knowledgeable, competent, autonomous and able to handle the decision-
making process without supervision. Dissent is expected and allowed as long as it is
channeled through means acceptable to the team. All team members share the team’s
interests and concerns. By putting energy toward common goals and using agreed-upon
strategies, the team is making a significant progress.”

Likely to see ...
¢ A team which works so well together they exceed expectations.
¢ Focus is on being the very best that can be imagined by the team.

Lloyd Thomas helped to develop the explanation of these team stages for our training. The
quotations are from an article titled "Forming, Storming, Norming, and Performing”
(Sarrow, http://ezinearticles.com/?Forming, -Storming -Norming, -and-
Performing&id=1154118).
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Hints for Guiding Teams

Some Suggestions for Leading

% Watch for body signals to see who is ready to speak next. Bring in those who are continually
overridden.

< Natural leaders will emerge...just make sure other viewpoints are heard. Ask if anyone has
another opinion.

% Ask other members of the team (privately) to help to include the shy individuals.

% Listen to what is being said, as well as what is not.

< Don't evaluate or judge what is said; that is for the team to do.

Some Principles to Consider as a Facilitator for Your Team

> Be patient.

The discussion and learning are more important than finishing an activity.
Guide the Team (OUR JOB IS TO STEER THE BOAT, NOT ROW IT).
Allow the team to make mistakes (so they can learn from them).

Make it Fun.
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Some Ways to Handle Difficult Situations
% If the team is not communicating or challenging each other or anyone...
= Ask the team what it thinks needs to be done to make it better.
= Ask the team to explain in more detail what is not working.
* Make sure more than one person is of fering suggestions.
= Never allow blaming.
> If one or two people in the team are consistently being disruptive...
* Talk to those individuals in private.
» Tell them that your perception is that they are disruptive to the team process in a
way that is not helpful.
* Ask them to explain how they see the situation.
» See if they will agree to tone it down so the feam can have a better meeting process.
If they are consistently violating rules...
* Ask them to please follow the rules everyone agreed to.
» If that does not work, ask the Rotarian to speak to them privately.
» If that doesn't resolve the issue then talk to the Head Counselors to arrive at other
solutions.

*0

R/
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Packing for YRYLA

This is a coed camp, but there are separate dormitories for girls and boys.

YRYLArians sleep in bunk beds. There may be up to twenty people in a room; fwo rooms will share
restroom areas that include showers, sinks and toilets. Please bring blankets and sheets (or a
sleeping bag), a pillow, and towels, as they WILL NOT be furnished.

¢ Medications (which must be turned in fo the nurse at registration)
o Pillow, sheets and blankets (or sleeping bag)
e Combination of shorts and pants for 5 days - prepare for cold and hot weather!
e Shirts and casual tops suitable for camp wear for 5 days.
e Underwear for 5 days
e Socks for 5 days
e Hiking boots and/or strong athletic shoes lace-up shoes for hiking, climbing the zip line
tower, and basically walking around the Ponderosa camp - very important!
e Comfortable footwear to wear around rooms and between buildings
e Casual nice outfit to wear to YRYLA Dance and Ice Cream Social
e Sweater, sweatshirt, lightweight jacket or vest - it can get cold at night
e Hat (for outside use only). Should have one for hiking
e Backpack or bag to carry manual and other materials
e Rain gear, especially jacket
¢ Umbrella
e Sleepwear - you will sleep a little!
o Purell or other hand sanitizer
e All bathroom things needed
- two bath towels
- toothbrush and toothpaste
- shampoo
- brush or comb
- deodorant
- anything else necessary, contacts, glasses, lotion, etc
e Sunscreen and sunglasses
e Flashlight
e Box of tissues
e Laundry bag
e Camera
e Watch
e Pen and pencil
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Team-Building Activities to Fill Up Time

Dragons, Princesses, and Knights

e Divide campers into fwo teams.

e Campers form two lines at opposite ends of the playing area, and march towards each other
saying "We're going to war! We're going to win!" until they reach the center of the field. The
counselor in charge tells them to "HALT!" Each player should be facing a player on the other
team. On the count of three, the campers perform one of three motions (the whole team
doing the SAME motion):

o DRAGON (arms raised above head, growling)
o PRINCESS (arms low at side like you're twirling a skirt, saying "oO00000000" in a
girly voice)
o KNIGHT (arms held in front like you are gripping a sword)
e Results:
o Dragons beat princesses
o Knights beat Dragons
o Princesses beat Knights

e The team that wins chases the losing team back to their starting position (find some way to
mark this area). If a losing team member is tagged, they join the other team and the whole
process starts all over.

Ghost (passive)

e Three or four players are chosen to be the ghosts. The rest of the group needs to scatter
across the playing space and choose a spot to stand in. All players need to close their eyes.

¢ The ghosts will roam about the playing space. They will try to eliminate the others by
standing close behind the players for 10 seconds without them knowing. If this happens, the
ghost will tap them on their head and they will sit down quietly.

o If aperson suspects a person behind them, they would ask, "Is there a ghost behind me?" If
they are right then they become a ghost. If they are wrong they are out and should sit down.
This is a great game is you want to quiet your conferees down.

I Have Never
e Everyone is sitting in a circle of chairs except for the person in the middle. The person in the
middle calls out something they have never done.
o For Example "I have never been to New York." or "I have never been Sky Diving."
¢ The people who are sitting in the chairs who have DONE what this person has NEVER done
must get up and switch seats. However, they cannot switch seats with the person sitting
directly next to them.
e The object is for the person in the middle is to quickly take a seat from those that are
switching seats before they become occupied again. This is a great way to learn about
people.
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Lemonade

e This game is a charades-based game where players act out occupations.

e There are two sides (teams). It doesn't matter how many are on each side as long as teams
are roughly even. Mark a center line dividing the two teams and end zones, or "base” for each
team to define the playing area.

Each side gets in a "huddle" at their "home base" to decide what occupation they will act out
and whichever side is ready first begins.

That "team" yells loudly (while walking towards center line) "Where are you from?"

The other team answers (while walking forward), [insert place here] Ex. "Chinal"

The first team yells, "What's your trade?"

The second team answers, "Lemonade!"

The first team yells, "Show us some if you're not afraid!l"

The other team starts acting out its occupation (such as painters, auto mechanic, efc...)
When the other team guesses correctly, the "acting" team has to run back to its "home base"
without any member being tagged by the other team.

If members of the acting feam are caught before they reach their base, they join the other
team for another round of acting.

The game is over when one side has captured all players.

Snake's Tail
e The group will line up single file and place their hands on the shoulders of the person in front
of them.

e On the word "GO" the person in the front of the line tries to catch the person at the back of
the line. The line cannot come apart. Rotate the group from front to back or back to front
for each round of play.

e Once the group has caught their own tail once or twice, have them try to catch the tail of a
different "snake."

Sharks and Minnows

e The group starts out on one side of the field or room with one person in the middle of the
room.

e The person in the middle will call out sharks (boys) or minnows (girls). He will then specify
how he wants them to cross the room (running, backwards, hop on one foot etc...).

e It will then chase in the same manner that he called out. If one of the sharks or minnows is
tagged they sit right where they were tagged and become seaweed.

e This seaweed has to stay on their backsides, but they can tag others that are crossing as
long as they are sitting. If tagged by seaweed the participants become seaweed as well.
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Ship Shore

Ship/Shore is similar to Simon Says.

There is one person that is IT (a.k.a. Simon). IT stands at the front of the group and calls
out commands that the rest of the campers must do. If a camper does the wrong action, or if
it is an action that requires them to get into groups and there is a person without a group,
then they are out.

Some of the actions are:

o 'Ship' all campers move towards the ship (one side of the playing field)

o 'Shore' all campers move towards the shore (the opposite side of the playing field)

o 'Man overboard' 2 person action. One person gets down on hands and knees. The other
person puts one foot on the back of the person on the ground and shades their eyes
like they are looking into the distance for someone.

o 'Crows nest' 3 person action. 3 campers get together with their backs towards each
other and lock arms.

o 'Captain's coming'. Each person must salute. Campers can't move from 'captains
coming’ until IT calls 'at ease'. If a player moves, they are out. (similar to in Simon
Says when IT says ‘jump up and down' rather than 'Simon says up and down')

o 'Atease'. All campers put their hands at their sides and can continue when the next

action is called.

'Hit the deck'. All campers lay down on their bellies.

'Three men in a boat'. 3 campers get together in a line and squat. They must act like
they are rowing a boat while they sing "Row Row Row Your Boat".

'Octopus’. Campers must lay on their backs with their arms and feet waving in the air.

O

Down Down Down

A group of people, as few as 3 and as much as much as the area can hold will stand in a circle.
One person will throw a tennis ball in an underhand pass to someone else.

If the person catches it, he/she will throw it at another person.

If you drop it, you go down on one knee

If the same person drops it again, he/she will go down on two knees.

If Butterfingers drops it again, then he/she will go down on one elbow, and so on.

After going down on two elbows, the next move will be on his/her chin.

If Butterfingers drops it yet again, then he/she is out.

The winner is the person who is on the least body parts.

****No hard throws allowed.****

Limited Senses
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An initiative that focuses on communication and leadership dynamics that requires the group
to line up in numeric order without talking.

Create a clear space in a large area with adequate safety procedures (I like to have several
participants or co-facilitators act as buffers). Give each participant a number, instruct them
not to share it with anyone, and then blindfold each participant. Tell them that they are not
allowed to talk. The goal is to put themselves in numeric order without seeing or talking. The



real interesting part is that you do not give the participants consecutive numbers. Skip
around with little regard to the pattern, for example 1, 2, 3,5, 8, 9, 10, 14, 17, 18. You should
always have a one and the number that represents the number of participants in the activity.
Ask for questions. Ready, seft, go!

Facilitator Notes:

o Frustration will occur when participants use various methods to communicate, foot
stomping, tapping, etc. without finding the missing numbers. You will see some
participants give up. After some time, tell the group that there are some missing
numbers. You will see leadership emerge, and watch how fast they get it together.

o Can debrief as leadership or communication or problem solving.

Group Juggle/Warp Speed

One of the best initiatives. Can be used indoors or out, works as well early or later in a
training. Requires successive levels of thinking "outside of the box" for success. An excellent
follow-up activity to Group Juggle.

Props: one foam or fleece ball (a 9" round nerf ball works well)

Ask your group to form a circle. You will also form part of the circle with the ball within easy
reach.

Explain: "I'm going to start by tossing this ball to someone else in the circle. If you receive
it, toss it o someone else in the circle not immediately on either side of you. That person
will toss it to another person who has not yet received it and again not immediately on either
side of him or her. Throwing continues until the last person tosses the ball back to me.
Remember who you tossed to because we will try to recreate the pattern in the next phase.
Any questions?"

Toss the ball o someone across from you. The cycle continues until the ball comes back to
you. Repeat one more time so that everyone is clear who they toss the ball o and from whom
they receive it. The ball must follow the same pattern both times.

Explain: "We are now going to see how quickly we can send this one ball from start to finish
through the system. The only stipulation is that the ball must pass through the system in the
same order that we have already established. [Remember these words: how you state this
stipulation will define the boundaries for how this task can be accomplished.] I am going to
step out of the system now, so the person that I tossed to will become both the beginning
and the end person. Any questions? I will start time as soon as the ball leaves the first
person, and I will stop time when it returns to him/her. You may begin when ready."

Time their first attempt. Applaud their attempt whatever it is (one second per participant
or longer is quite normal). And prompt them with "you can do better." Allow for planning,
additional attempts and more planning.

At some point the group will ask you how fast this can be done or how fast you've seen it
done or what the ultimate goal is. Answer for most groups of 20 people or less = less than
one second.

Continue until the group attains the elusive "warp speed" or ceases to be actively engaged in
trying to reach it. Process the activity.

Facilitator Notes:
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Once the group learns of the goal that they are trying to reach, expect responses like
"no way" and "are you kidding?" This will however alert them to the fact that the
whole system needs to fundamentally change.

Fundamental changes that the group should progress through include movement (e.g.,
moving closer together, changing the position of the participants in the circle, moving
out of a circle to a line or some other shape), changing how the ball moves through
the system (e.g., from a toss to a hand of f to a roll across hands or along the ground).
How creatively you allow the group to interpret its objective and the stipulation is a
function of your assessment of the group and your learning goal. We have had groups
ask if they just put the ball on the ground and then touch it in succession, does this
satisfy the objective? [Does it? Pause here and reflect ...] Our response in this case
is usually to ask the group to answer its own question. Does the ball actually pass
through the system in the correct order? Most groups usually choose to continue to
seek another solution, and we applaud their "thinking outside of the box" even if it
didn't exactly provide the solution - it shows movement in the right direction.

CREATIVE DESIGN QUESTION - DOESN'T DONT LORRY.
THIS SORT OF EXER-
EACH TEAM HAS ONE WE CAN JUST
HOUR TO DESIGN AND CISE USUALLY GET IGNORE ALICE'S
DOMINATED BY THE SUGGESTIONS.

BUILD A MOCK-UP
USING THESE COMMON
MATERIALS.

www.dilbert.com scottadams®aol.com

WORST TEAM MEMBERT?

Source: www.dilbert.com

1a]13)00 2001 Unites Featurs Syndicate, Ing.
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Be A Friend

Location: Team Spots
Day/Time: When Time Permits
Responsible Person: Counselor

Equipment Needed: Paper and pens
Objective: To allow each individual to describe what they like or admire in their feammates

Desired Outcomes: It allows each YRYLArian to see thing about themselves they may not have
recognized, provide a sense of self, feel good about themselves and realize they mean more to
people than they perhaps thought.

Set Up and Instructions: List the names of the other teammates a sheet of paper, leaving a space
between each name. Then tell them to think of the nicest thing they could say about each of their
teammates and write it down. Have each YRYLArian hand the completed assignment to the Counselor.
Each counselor will turn these in to the chair at the evening JC SC debrief.

The chair or staff will compile the comments for each YRYLArian, listing what each person had said about
them. These will be mailed to the YRYLArian after camp is finished.

Counselor Facilitation Notes:

e First step is to explain the process and then the Counselor and Rotarian will give a few
examples so the YRYLArians will get a flavor of what is expected.

e All are asked to close their eyes, reflect on the week with their team for one minute, and
write something next fo each person's name. It does not have to be extensive or elaborate
Just sincere.

e If youdo not feel that your team is ready to debrief or discuss ‘Take a Look Around’ at
Wednesday's Twilight Time, this would be a great replacement discussion.

Safety Considerations: None just make sure everyone is being emotionally sensitive

Suggested Debrief Ideas that lead to desired outcomes: this is not meant to be debriefed, this
is just for sharing.
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Movie: The Blind Side

Location: Allison Pavilion
Day: Rain backup
Persons Responsible: Head JCs, Chair

Equipment needed: DVD of The Blind Side, DVD Player, Screen, Note paper, Pens, Popcorn

Objective: Observe story about leadership and notice how 10 Wise Ways, Four Way Test,
etc. were evidenced in the movie.

Desired Outcomes: Lesson in leadership, relate to 10 Wise Ways and other YRYLA
concepts.

Set up and instructions: Have movie queued and ready to play. The movie is 126 minutes
long. Plan a 10 minute intermission at about 75 minutes for the YRYLArians to get up,
stretch, and eat some popcorn and colored M&Ms. Debrief for 15 minutes.

Counselor facilitation notes: Be sure your team brings a warm outer garment and a pillow
as they will be seated on the floor to watch the movie. During intermission they will be
asked to eat the colors of M&Ms that reflect their colors. Before the movie begins assign
a Wise Way to each team member and ask them to pay particular attention to when and how
it shows up..with which character and in what situation. Note paper with a Wise Way is
attached. When the movie is over, the
e  What problems are portrayed in the movie?
e What are the dominant colors of the main characters?
e What characters called in a constellation of support, who were they, were they a
positive or negative support?
e  What internal or external red flags did the director use to portray a coming
problem?
e What were the emotions portrayed?
e  What was opinion and what was fact?
e Who asked questions? What was the right question?
e  What were the choices made? What were the consequences of their choices...at the
time, later, and to others?
¢ Notice the non-verbal communications, the "I" vs. "You" messages (Brainwise), and the
double messages.
e Notice when the characters use aggressive, passive, passive-aggressive and assertive
communication styles.

Safety considerations: Purpling activities.
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Movie: Freedom Writers

Location: Allison Pavilion
Day: Rain backup
Persons responsible: Head JCs, Chair

Equipment needed: DVD of Freedom Writers, DVD Player, Screen, Note Paper, Pens,
Popcorn

Objective: Observe story about leadership and notice how 10 Wise Ways, Four Way Test,
etc. are evidenced in the movie.

Desired outcome: Lesson in leadership, relate to 10 Wise Ways and other YRYLA concepts.

Debrief Questions:

= Have you ever felt disadvantaged? Do you believe it hindered your ability to be
successful?

* Have you ever had to overcome a significant problem? Who did you turn to for
support?

» How do the classmates learn to trust one another?

» How do teachers and students deal with bullying, violence and gang activity in your
school? Do you agree with them? How would you deal with i+?

*  What can you take from the movie to apply to your team?

Safety considerations: Purpling activities
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My Proudest Achievements

Location: Team Spots

Day: Whenever it works

Time: Rain Time or Twilight Time (activity takes a while—depending on how fast you go)
Responsible Person: Counselor

Equipment Needed: Sticky notes and pens

Objective: For everyone o get to know each other better and appreciate the things that each
other have worked so hard to accomplish

Desired Outcomes: The Rotarian and Counselor will know the YRYLArians better and be able to
understand what each other values. It will also make the

YRYLArians reflect on their life and prioritize their choices and values. It is an integral part of fully
participating in the YRYLA experience and overcoming the reluctance of some fo share important
events in our lives with new friends.

Set Up and Instructions: The team will sit in a circle. Pass out the sticky notes and pens.

Counselor Facilitation Notes:

e First step is to explain the process and then the Counselor and Rotarian will go first so the
YRYLArians will get a flavor of what is expected.

e All are asked to close their eyes, reflect on their lives o this point for a period of one
minute, and select three things that they are most proud of. It does not matter how big or
little an achievement is; only that they are very proud of it.

e Each counselor and YRYLArian will go in turn stating their name, hometown, school, family
information and then their proudest achievements. Time allotted is one minute each.

e While a person is speaking, everyone else will write down one-word characteristics that the
achievements indicate; e.g., loving, sharing, strong, persistent, achiever, sensitive, sense of
community, leader, religious, open, family-oriented, giver, etc. Everyone can be as creative as
he or she wants.

e After each person has introduced himself/herself, the others will go, in turn, and share their
descriptions with that YRYLArian. The time is less than 1 minute per person. It is important
that one or two word descriptions are used; no stories. Then the next person gives their
feedback until all have heard feedback from each member of the team, including the
Counselor and Rotarian.

o This activity is optional. Also, it is not essential to do it the first night. Keep in mind,
however, that this may be the longest time given for Twilight Time, so if there is time, do it.
If you do not feel that your team is ready to debrief or discuss ‘'Take a Look Around’ at
Wednesday's Twilight Time, this would be a great replacement discussion.

Safety Considerations: None just make sure everyone is being emotionally sensitive

Suggested Debrief Ideas: This is not meant to be debriefed, this is just for sharing.
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A Dilbert Team Building Exercise we DO NOT use at YRYLA...

E g
f| ASECURITYGUARD ¢
TED, I'™M SENDING &| WILL DRIVE YOU TO z AND
YOU ON A TEAM— £| THE MIDDLE OF THE 3| _THEN THE
BUILDING EXERCISE. || DESERT AND LEAVE S| TEAM WILL
: YOU THERE! £| RESCUE ME?  SURE.
£ ' 3 |
8 g !
£ & .
: :
] 8 o4
: ! X E
2 =1 1
g
I LISTENED TO YOUR g HE THINKS LWJE WANT- |¢
CONCERNS ABOUT TED'S I1T's A TEAM- ED YOU TO |3
WORK, S0 T TRICKED || BUILDING TRANSFER [f| REALLYF ARD THES
HIM INTO BEING LEFT |E| EXERCISE. HIM, NOT |8 R WHERE'S
IN THE MIDDLE OF THE |%| HEE HEE!  KILL HIM. |2 " ASOK?
DESERT. £ -
;
: ‘
= [
: ¢
YOU SAID IT WAS A
TEAM—BUILDING EXER— Y%IL‘:IJEL::_I;&NTT
CISE AND YOU LEFT ME SHAKE
IN THE MIDDLE OF THE 1T OFF. WOULD WORK,
DESERT TO DIE! BUT IT DOES!

Source: www.dilbert.com

www.dilbert.com  scottadams ®acl.com

#-1-06  ©2006Scott Adams, Inc./Dist. by UFS, Inc.
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2012 YRYLA: The Power of One

Saturday, July 28th, 2012

Day Time Where What
B i L B i
11:00 AM Rockyard Brewery, Optional Lunch (But highly
Castle Rock, CO recommended! So DO IT!!!I)
1:00PM Ponderosa Arrive, Unpack
1:30 PM Jim's Meadow Car-Car/ Trust Walk
Ponderosa Tour
Cagle, etc. Organize Supplies
3:00 PM Trails Wally Flags Hiking Trails
Allison Set up posters/banners if needed
Review Registration Process
4:00 PM Allison Rehearsing Introductions
Saturday, July 28th Assigning team spots
5:00 PM Team Spots JC/SCtime
6:00 PM Dining Hall Dinner (we hungry)
Staff Meeting (clothing, Sunday sched.,
7:30 PM Cagle _
guestions, etc.)
Cagle SC's Sleep (for the last time in a while...)
JCs practice: Brainwise, Counselor Skit,
8:00PM | Pine (Boys Dorm) |Words of Focus, Electric Zoo, Last minute
stuff
Sleep.... (or attempt to. We'll regret not
Pine (Boys Dorm) p-. . P &
being able to sleep later)
1 . i i
7:00 AM Pine / Cagle Wake up!!! (beW?re. ot')no?u?us'mu'sw)
Girls: Move stuff into Pike if it'sin Pine
7:30 AM Dining Hall Breakfast
. Pictures with polos!!! (Especially Yolo
9:00 AM Allison .
Rolo's Polo)
Sunday, July 29th i i -
v, July 10:00 AM Allison ___ Registration set-up
Multi-media Word of Focus Rehearsals
12:00 PM Dining Hall Lunch! (Enjoy the peace and quiet...)
1:00PM Anywhere Brace yourselves.... Ready, set.....
) GO!!!1'YRYLArians will probably start
2:00PM See Matrix

arriving!
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(Cue Music)

Thank you, Wayne, for the great picture ©




2012 YRYLA: The Power of One

Sunday, July 29th, 2012

Allison Pavifion

2:30 pm Registration

4:00 pm Welcome
Young RYLA Chair, June Boon
District 5450 DG - Mike Klingbiel
District 5440 DG — Mike Forney

Introduction of Counselor Teams

Head Counselors Stan DeVore and Miguel Perez

4:30 pm Meet your teammates!

Ball Field

5:00 pm Circle of Support

Dining Hall

5:30 pm Dinner

Allison Pavifion

6:30 pm Word of Focus

6:45 pm Corey Ciocchetti

Team Spots

8:00 pm Reflection Time

8:20 pm Twilight Time and Galaxy Galley

Dorms

10:30 pm  Quiet Time

10:45 pm Lights Out
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Making a Difference - The Starfish Story

A man was jogging down a beach early one morning. The sun had been up for
approximately two hours and it was starting to get hot. The tide was receding and all along
the beach were thousands and thousands of starfish. Stranded at high tide the starfish
were all going to die on the beach, as the sun rose higher by the minute. The seagulls had
spotted the opportunity for an easy morning breakfast and were starting to swoop down on
the helpless starfish.

As the man ran down the beach he noticed a young boy in the distance walking back
and forth between the high tide mark and the water. As he got closer to the boy he
observed that the boy was picking up starfish and throwing them back into the water. The
man slowed his jog to a walk and approached the young boy.

The man stopped and asked the young boy what he was doing. The boy replied, "The
tide is going out and these starfish are going to die, so I am helping by putting them back in
the water.” The man commented to the boy, “There are thousands maybe even a million
starfish on this beach. Your efforts cannot make a difference.” The young boy picked up
another starfish from the beach, walked to the water's edge tossed it into the ocean and
turned to the man and said, "It made a difference to that one.”

This is also .... The Power of One!
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YRYLA Self-Assessment

Name Date: July 29, 2012

Using your school experience last semester, please circle the number that you think now
best describes your personal abilities or “people skills”. Please be honest in your answers.

Please complete both sides of this page.

My ability to recognize and bring out the best in others is
Low 1 2 3 4 5 6 7 8 9 10 High

My ability to help others feel that they are important and belong is
Low 1 2 3 4 5 6 7 8 9 10 High

My ability to get others to work well together in a group is
Low 1 2 3 4 5 6 7 8 9 10 High

My ability to do what I am supposed to do even when I do not feel like it is
Low 1 2 3 4 5 6 7 8 9 10 High

My ability to step out of my comfort zone and try new things is
Low 1 2 3 4 5 6 7 8 9 10 High

My ability to acknowledge or compliment others when they do good things is
Low 1 2 3 4 5 6 7 8 9 10 High

My ability to give encouragement and verbal support to others is
Low 1 2 3 4 5 6 7 8 9 10 High

My ability to accept difficult new challenges is
Low 1 2 3 4 5 6 7 8 9 10 High

My ability to feel empathy and compassion for others is
Low 1 2 3 4 5 6 7 8 9 10 High

Turn over and complete the back too please.



My ability to stick with a challenging task and see it through to its completion is
Low 1 2 3 4 5 6 7 8 9 10 High

My ability to ask for help when I am stuck or need it is
Low 1 2 3 4 5 6 7 8 9 10 High

My ability to admit mistakes openly and honestly is
Low 1 2 3 4 5 6 7 8 9 10 High

My ability to motivate others to accept challenges is
Low 1 2 3 4 5 6 7 8 9 10 High

My ability to handle setbacks without giving up or becoming discouraged is
Low 1 2 3 4 5 6 7 8 9 10 High

My ability to look for the positive in all situations is
Low 1 2 3 4 5 6 7 8 9 10 High

My ability to laugh at myself appropriately is
Low 1 2 3 4 5 6 7 8 9 10 High

My ability to make difficult decisions under stress is
Low 1 2 3 4 5 6 7 8 9 10 High

My ability to express my true feelings openly without embarrassment is
Low 1 2 3 4 5 6 7 8 9 10 High

My ability to stand up for what I think is right when others are afraid to is
Low 1 2 3 4 5 6 7 8 9 10 High

My ability to listen to others with understanding and without judging them is
Low 1 2 3 4 5 6 7 8 9 10 High

Please circle your Team Letter
(It is on your name label in the upper right hand corner of your manual)
A BCDEFGHTIIJKTL

Thank you!
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YRYLA Personal Scavenger Hunt

Name

Personal Trivia Fact

Has been to Madagascar

Favorite color is blue

Taken dance lessons

Favorite color is yellow

Has trekked to the base camp of Mt. Everest

Went on a Rotary Student Exchange (Summer or Year-Long)

Survived being buried alive by an avalanche (Jan 6, 2007)

Surfboards the Pacific ocean

Received a college academic scholarship

Same birthday month as you (Which month )?

Skied in a Cookie Monster costume along with Snoopy and Big Bird!

Has hugged a cougar

Is a Head Counselor for YRYLA

Has over 100 pairs of shoes

Swam with dolphins

Has climbed Mt. Kilimanjaro

Received a full-ride college scholarship

Steered the USS Missouri (Battleship)

Surfboards the Pacific ocean

Loves Yoohoo chocolate milk

Crew member for a Hot Air Balloon Pilot

Has broken a bone

Has skied with an Olympic champion

Is participating in their 13" RYLA in 5 years

Left handed

Right handed

Certified Scuba Diver

Has Blue eyes

Survived uprising in Kenya, January 2008, by singing songs with children.

Likes to make raviolis by hand

Has taught dancing

Snow Boards

Has Brown eyes

Plays a sport (Which one )?

Has read all the Harry Potter Books

Thinks vanilla ice cream is the BEST

Has traveled outside the US

Has not traveled outside the US

Plays a musical instrument (Which one )?
Swam with sharks

Has a dog (Name )?

Has a cat (Name )?

Has a horse (Name )?

Can speak another language (Which one )?




District Governor Welcome

Location: Allison Pavilion

Day: Sunday

Time 4:05 - 4:20 pm. (15 minutes)

Responsible Persons: Chair, Counselors of Teams I, J, K, and L.

Equipment needed: Bios of District Governors Mike Klingbiel (5450) and Mike Forney
(5440); Sound System, Microphones, Speakers

Objective: The 5440 and 5450 District Governors will introduce YRYLA and Rotary to the
YRYLArians, with inspiration and insights on how to approach the next week with

excitement and advice on how to be open to new experiences.

Desired Outcomes: The YRYLArians will learn that YRYLA is sponsored by Rotary in
Districts 5440 and 5450, feel welcome and inspired to have a great week.

Set up and instructions: Counselors of the four designated teams will select one
YRYLArian each, two will introduce each governor and the other two will thank the

governors after speaking.

Chair facilitation notes: Make sure the DGs speak for no longer than 5 minutes each (or
the YRYLArians get bored!).

Counselor facilitation notes: Prepare the selected YRYLArians with what to say for the
intro and thank you.

Safety considerations: None

Suggested debrief ideas that lead to desired outcomes: None
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Mike Klingbiel- District Governor for District 5450

Mike was born and raised in Rock Island, Il. He attended Colorado State University where
he studied Economics and Finance. After graduating from CSU, he entered the technology
field working with Denver based Lewan and Associates for 20 years in sales and sales
management. After Lewan he worked with EMC, and Cisco. Mike has received numerous sales
and leadership awards including President's Club with Lewan, EMC, and Cisco. In 2005, Mike
started his own technology and services company, The Pinnacle Group.

Mike is a third generation Rotarian and joined the Denver Southeast Club in January of
2004. He has served in a number of capacities since joining the Club, including Fund Raising
Chairman, President 2007-2008, and Assistant Governor for Area 2 for District 5450.
When he first joined Denver Southeast he assisted in the launch of the Club's clean water
project in the Kibera slum of Nairobi (Denver's Sister City) in partnership with the Rotary
Club of Langata. The project received a 3-H grant from Rotary International in 2006 and
has been recognized for its collaborative approach. His club received the Scott Metcalf
Award for Outstanding New Project, and the George K. Davis Award for District 5450
Water Project. He was awarded Rotarian of the Year

by his club in 2006 and received the Rotary International District 5450 Governor's
Discretionary Award in 2005-2006. He also assisted in equipping Sunrise Orphanage with
200 computers for an "e" Learning Lab. Mike is a founding member of District 5450's
Water Task Force.

He is married to Treva and together they have two children, Matt and Ashley. Mike and
Treva have just celebrated their 22 year anniversary. Mike and Treva enjoy playing golf,
skiing, and travel. Mike, Treva, Matt and Ashley are Paul Harris Fellows and members of
the Bequest Society. They have all traveled with Mike to Africa to work in Kibera, and
Rwanda.
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Mike Forney - District Governor for District 5440

Mike Forney has provided training and counsel to more than 75 individuals, businesses,
government agencies and non-profit organizations since he moved to Steamboat Springs in
2003. He has bought and sold two major commercial mortgage banking companies, building
his last company into a $46 million nationwide enterprise before it was sold in 2002,

Mike worked for 18 years as a senior manager in a Fortune 100 company before starting his
owh businesses. He has been the president of a wide variety of non-profit groups and
several economic development organizations.

Mike is the former chairman of the Yampa Valley Regional Airport Commission, past
president of the Steamboat Springs Rotary Club, past president of Routt County United
Way. Mike is also a founding board member of Main Street Steamboat Springs.

He has been an active general aviation pilot for nearly 50 years and continues to fly
volunteer missions for the national Angel Flight organization and the Department of
Homeland Security.

Specialties:
e Problem-solving (Expansion, Down-sizing, Financial and/or Crisis Management)
¢ Management Development (Supervision; Communication; Motivation)
e Organization Dynamics (Partnerships; Business Planning; Accountability)
e Core Values (Organization "Culture;" Strategies; Mission)
e Facilitation and Conflict Resolution (Consensus-Building; Strategic Planning)
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Meet Your Teammates!

Location: Allison Pavilion

Day: Sunday

Time: 4:30 - 5:00 pm (30 minutes)

Responsible Persons: Head Counselors to set up the meeting; Counselors to facilitate the
session.

Equipment and supplies needed: 12 large cards each printed with individual team letter.
12 blank sheets of paper and 12 pens for each team. Ice Breakers List.

Objective: To create a comfortable atmosphere in which to introduce ourselves. To begin to
learn about each other. Most importantly, to learn the names of team members.

Set up and instructions: Head Counselors will set up the meeting to create suspense and
excitement about the YRYLArians meeting their team mates...finally asking the
YRYLArians to look at their name badges for the letter printed there. Then ask the
YRYLArians to join the Counselor who is holding the letter that is on their badge.

Counselor facilitation notes: Use your discretion in picking multiple ice breaker games that
focus on name recognition - (like name, where you are from, and a favorite hobby or
something) first. Make sure everyone is actively listening - including yourself and your
Rotarian! These first impressions are vital. If you can bring something up later that was
said, your team members will recognize that you were listening and remembered them.
Memorize all the ice breakers so that if you have a team of quick learners and there is down
time, you can then play more of them as well. Your team will probably favor one game over
others, and want to play it often.

Safety considerations: None

Suggested debrief ideas that lead to desired outcomes: None
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Name Recognition Ice Breakers

Name Game

Have the team sit in a circle. Ask feam members to write their full first name vertically on a piece
of paper. Then have them write an adjective describing them self that begins with each of the
letters of their first name. After everyone has completed their list of adjectives, give each team
member time to share their names and adjectives to the full group.

New Names:

Have the team stand or sit in a circle. The team is told to think of a positive (not negative or
critical) adjective that each member wishes to be known by or aspire to that starts with the same
letter as his/her first or last name or else rhymes with his/her name. For example, "Delightful
Dori". The counselor starts the game. The second person (on the counselor’s right or left) then says
the counselor's adjective name and then his or her adjective name. The third person then repeats
the first and second persons' adjective names and then his or her adjective hame, and so on around
the circle until the game ends at the counselor, who has to repeat all the names. Then ask if anyone
else in the circle wants to try to repeat the names. These names are likely to stick with the team
members throughout YRYLA!

Two Truths and a Lie

Have everyone stand or sit in a circle. Each feam member prepares three statements, two of which
are true and one of which is a lie. Inany order, a feam member states his/her name and shares the
three statements to the entire team. The object of the game is for the rest of the feam members
to guess which statement is a lie. The rest of the team votes on each statement, and the team
member reveals which one is the lie.

The String Game

This activity needs a little bit of preparation work. Purchase a big roll of yarn or string. You can
buy any color, or multiple colors if you wish. Take a pair of scissors and cut strings of various
different lengths — as short as 12 inches, and as long as 30 or more inches.

When you are finished cutting the string, bunch all the pieces up into one big clump of string.

To play, ask the first volunteer to choose any piece of string. Have the person pull on it and
separate it from the other pieces of string. Ask them to infroduce themselves as they slowly wind
the piece of string around their index finger. The funny part of this icebreaker game is that some
of the strings are extremely long, so sometimes a person must keep talking for a very long
time! This is a good way to get everyone to start talking. People might find out something
interesting or new about each other! Feel free to adapt this game according to your needs. Have
fun.
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Toss the Ball

Have the team stand in a circle. One person starts holding a ball. This person says their name and
one interesting fact about themselves. It might be good to start with name, and city. That
individual ten tosses the ball to another person. That person states their name and city, then fosses
the ball. Once everyone has received the ball start repeating people and add another fact like
favorite hobby, favorite subject in school etc. Make sure they say their name each time.

Never Have I Ever

Instruct everyone to sit in a circle. To start each round, each player holds out all ten fingers. Go
around the circle and one at a time, each person announces something that they have never done,
beginning the sentence with the phrase "My name is --------- and never have I ever.." For example,
a person could say, "Never have I ever been to Europe.” For each statement that is said, all the
other players drop a finger if they have done that statement. So, if three other people have been
to Europe before, those three people must put down a finger, leaving them with nine fingers. The
goal is to stay in the game the longest (to be the last person with fingers remaining). To win, it's a
good strategy to say statements that most people have done, but you haven't.

Playing this game, along with the benefit of getting to know each others' experiences better, can be
very humorous (e.g. saying silly statements such as, "Never have I ever skipped a class in school” or
"Never have I ever soiled my pants.") Have fun!

Unique and Shared

Form groups two groups of five people. Pass out sheets of paper and writing utensil. The first
half of the activity is the Shared part. Instruct a note-taker for each group to create a list
of many common traits or qualities that members of the group have in common. Avoid writing things
that are immediately obvious (e.g. don't write down something like “everyone has hair" or “we are all
wearing clothes”). The goal is for everyone to dig deeper than the superficial. Allow about five or
six minutes and then have a spokesperson from each subgroup read their list.

The second half is the Unique part. Keep the same groups or, optionally, you can ask everyone to
rearrange themselves into new groups. On a second sheet of paper have them record Unique traits
and qualities; that is, items that only apply to one person in the group. Instruct the group to find at
least two unique qualities and strengths per person. Again, strive for qualities and strengths beyond
the superficial and past the obvious things anyone can readily see. Allow another five or six
minutes. When time is up, share the unique qualities in one of the following ways: (1) each person
can share one of their unique qualities themselves; (2) have each person read the qualities of the
person to their right; or (3) have a spokesperson read a quality one at a time, and have the
others guess who it was.

Unique and Shared is a valuable team-building activity because it promotes unity as it gets people to
realize that they have more common ground with their peers than they first might realize. As
people become aware of their own unique characteristics, they can also help people feel empowered
to of fer the group something unique.
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Who Done It (Whodunit?)

This game can be played individually or with fwo teams. To set up the game, pass out an index card
and a pen for each participant. Ask each person fo write down something interesting they have
done. Examples include the following:

o I went skydiving once.

o I once drank a gallon of milk.

o I lived in seven different states.
o I ate bugs before.

Try to instruct people to write a fact that most people don't already know - the sillier (or more
unbelievable) the better. Collect all the cards. Shuffle the cards and then pass them back
out. Each person takes turns reading aloud their card and then the reader must guess whose fact
he or she read. After he or she guesses, the guessed person simply says "yes" or "no". If the person
guesses correctly, the guessed person can briefly explain what they wrote (if desired). The
guessing continues until all cards are exhausted. Everyone reveals who wrote which card at the end.
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Circle of Support

Location: Ball Field

Day: Sunday

Time: 5:00 - 5:30pm (30 Minutes)

Responsible Persons: Mikaila Way, Counselors, and Rotarians

Equipment needed: Single length of rope with ends tied, which is just long enough for all of
the YRYLArians, Counselors and Rotarians to stand toe to heal and form a circle while
holding the rope.

Objective: To create community and a sense of belonging

Desired Outcomes:

To build trust, confidence, and understanding that all are a part of creating a community
that, with cooperation, can accomplish amazing things. To diminish fear of being in close
contact with other people at YRYLA. To feel supported by their peers.

Set up and instructions: Mikaila will set up and facilitate the activity. Everyone must go
outside on the ball field. Mikaila will lead the YRYLArians through some explanations and
inspirations, and develop the significance of the rope in this exercise. Then the YRYLArians
will ultimately be able to sit on each other's laps in a circle and be able to sing one round of
row-row-row your boat. Counselors and Rotarians will stand on the outside making sure the
YRYLArians are paying attention, are doing it right, and making sure everyone is safe.

Mikaila's facilitation: Mikaila will give the following instructions to make a Yurt Circle.
Ttalics are her instructions. Bold are discussion points that Mikaila will lead.

“Before you on the ground is a rope that forms a circle. Stand just outside of this rope.
When you are told to pick it up, please do so. As you pick it up notice what it feels like in
your hands.

‘Now, still holding the rope, step back and notice how the rope feels when it is stretfched.
Describe the difference in how the rope feels. "Hold onto the rope and place your feet
securely in front of you so that you can lean back. I am concerned about everyone's safety
so make sure that your feet will not slip on the ground where you are standing right now.
The rope should feel stretched and taut. Still holding the rope, stand so that you are
leaning back.” What does it take to trust that you will not fall down even though you
are leaning back? Notice that the circle is not static until we get coordinated. What
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did we have to do in order to get stable? "Now that we are stable, stand back up. Please
sit down only holding onto the rope. Now let go of the rope.”

Mikaila will lead a short discussion about what the YRYLArians are about to experience
during the week including topics such as

- the week is about challenging themselves to trust themselves with the process.

- the combination of the rope and those that are connected with it is a metaphor that
YRYLA is a community.

- notice that every action that every individual takes will impact the collective group.
- even doing nothing is an action and doing nothing has an impact.

- recognize what outcomes you want to have both with yourself and others

- notice that an individual can stop and think rather than reacting out of habit.

- notice the impact that you are having on other people.

- ask yourself "Is this what I really want to have happen?”

Mikaila will then continue the instructions: “Now place your feet under you and when I say
now,’ I want you to pick up the rope and use it to support yourself to stand up. Do not place
your hands on the ground! OK, NOW”

T would like you to place the rope on the ground and step inside of the rope. Turn to your
right. Take two side-steps toward the center of the circle. Continue to side-step into the
center until you are standing heel to toe and in a perfect circle. Help each other to notice
when you are not in a perfect circle. Notice if anyone is not directly facing the person in
front of them. If anyone is tilted they will mess up the support system. Please give the
person in front of you a shoulder rub.”

"Thank you. Now let us be quiet and get serious.”

Mikaila will talk about challenge by choice and what that means. She will tell them what they
are about to do and that if anyone does not want to participate we need to know right now.
She will assure them that there is no judgment concerning their stepping out and not
participating. She will caution that the people that stay in must fully participate! Mikaila,
the counselors and the Rotarians will double check to see that everyone will have a lap to sit
on.

Mikaila will then continue the instructions: 'Please hold onto the shoulders of the person in
front of you. When I say NOW I want you to sit on the lap of the person behind you. You do
not want to look backward for that persons lap, it will be there for you. Concentrate on
helping the person in front of you! Look right now and see that the person in front of you
will land on your lap. Keep your knees close together. You will slowly sit down when
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instructed, holding onto the shoulders of the person in front of you for balance.” When
Mikaila is sure that they are OK, he will say *NOW.”

Mikaila will ask the group to let go of the shoulders of the person in front of them and put
their hands out like a wing and sing "row, row your boat". When the song is over, she will ask
them to hold onto the shoulders of the person in front of them once again and stand up on
the command to stand.

Counselor Facilitation Notes: Shepherd your team to the ball field. Mikaila will take it
from there but be prepared to help make sure that everyone is standing toe to heel. Make
sure your team is together. Don't worry about the weights or sizes of people - the way that
the weight is distributed, the largest person can sit on the smallest person and it will still
work. When Mikaila is forming the circle, she may invite the Counselors and Rotarians to
step in. Be sure to have your Foundation of Life Leadership Abilities spread sheet handy to
make notes on the abilities you observe.

Safety considerations: If everyone is not standing in the right position, toe to heel, they
could fall on the ground.

Suggested debrief ideas that lead to desired outcomes:

This debrief should happen at Twilight Time.

Were you worried about sitting on another person? Were you worried about another person
sitting on you? Where do you think you had more trust? What happened? So what? Now
what?
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Counselor Words of Focus

Location: Allison Pavilion between activities:

Day: Every day - usually after breakfast, lunch, and dinner

Time: See schedule in the Responsibilities Matrices beginning on Page 35
Responsible Persons: Head Counselors and Counselors (14 in all)

Equipment needed: Sound equipment, microphone, speakers.

Objective: This is an opportunity for the counselors to share a message with the whole camp that
they have found to be important in their life and as a developing leader. As the counselor shares
their message, they will create positive relationship with the YRYLArians by sharing a personal
experience that inspires and reinforces leadership.

Desired Outcomes:
YRYLArians will fake each Counselor's story as a model for developing their own leadership skills and
will make wise decisions regarding their own problems and experiences.

Head Counselor facilitation notes: Each counselor will relate a personal experience which inspires
and reinforces leadership. Once you have decided on your story, consider incorporating some of the
teaching points of the week. Make sure you know what you want to say ahead of fime. Talk to
someone about it, like a Head Counselor or a Rotarian so you are confident speaking before going in
front of a large audience. Remember you have no more than 15 minutes to talk.

Safety considerations: None

Suggested debrief ideas: N/A

91



Corey Ciocchetti

An Assistant Professor of Business Ethics and Legal Studies in the Daniels College of Business
at the University of Denver, Corey A. Ciocchetti is one of the University's most popular and
highest-rated professors. Corey joined DU after graduating with a law degree from Duke
University School of Law, a Masters degree in Religious Studies and two Bachelors degrees in
Finance and Economics - summa cum laude - from the University of Denver.

In August 2006, Corey won the Charles Hewitt Master Teacher competition at the national
meeting of the Academy of Legal Studies in Business and, in March 2007, Corey was awarded the
Outstanding Professor of the Year Award by the University of Denver Alumni Association. He
has been selected as a finalist for the 2008 "Inspire Integrity" Awards. He currently teaches
classes on Business Ethics, Business Law, Employment Law and Constitutional Law in a
department ranked by the Wall Street Journal in the top ten worldwide for producing students
with high ethical standards. Corey also speaks to thousands of individuals each year about
"authentic success” and living an ethical life and is the author of the book Rea/ Rabbits: Chasing
An Authentic Life.
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Reflection Time

Location: Team Spots

Day: Daily preceding Twilight Time

Time: 15 minutes

Person Responsible: Counselor

Equipment needed: Manuals with Reflection Time and Notes, pens.

Objective: Provide opportunity for personal review of experiences and learning from the events of
the day.

Desired Outcomes: YRYLArians will be prepared for Twilight Time discussion.

Set up and instructions: Refer to Reflection Time Page included in the YRYLArian Manual. Be sure
every YRYLArian has a pen or pencil. It is agood idea for the counselor to slowly review the events
of the day while the campers reflect. Perhaps ask some debriefing questions to lead them into the
thought process

Counselor facilitation notes: Ask your team to define reflection. Let them know that each day
they will have an opportunity to reflect on their experiences of the day before Twilight Time.
Encourage them to just let their experience of the day's events flow through their memory and jot
down the major points. When time is up, let them know that, if they wish, they can continue their
reflecting just before lights out. Encourage them to write no matter what. If they cannot think of
something to write about their experiences, then just write whatever comes to mind.

Safety considerations: None
Suggested debrief ideas that lead to desired outcomes:

The reflections are just for you, but if you would like to share anything with your team, you are
welcome to do so.
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REFLECTION TIME
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Twilight Time- Sunday, July 29, 2012

> Fill out EVALUATIONS (required)
% Provide and Overview of Conference Program (The camper notebook has a Welcome

and Objectives)

% Talk about the Rules (Some of these are in camper notebook)
» Non-negotiable Rules
» NO cell phones > NO stealing, gambling or lying
» NO iPods » NO possession of guns or knives
» NO drugs, alcohol or tobacco

>
>
>

>

> Do NOT leave camp without permission of Chair, June Boon
No hats when indoors - this is a sign of respect - look people in the eyes
Lights out means that, respect bunk Counselors and staff
Behavior
e Punctuality, respect for speakers, attend all events.
e Be safe and keep your bunk mates safe, do not leave anything that can
be tripped over in the pathways of your dorm room or bathroom.
e Respect the environment and your bunk mates
¢ Keep your dorms tidy. Your stuff should fit under or at the end of
your bunk.
¢ Keep bathrooms clean..wipe the sink and counter after you use it
¢ Take showers every day - work it out with your bunk mates
MEDICATIONS: confirm they were checked with the camp Nurse at
Registration. They will be returned on Friday at breakfast.

< What's Expected

>

>
>

Stay hydrated. Do not forget your water bottles. Make sure their name is

on the bottle. Drink water all day long!

Wear name tag at ALL times

Take notebook with you AT ALL TIMES (hike exception) should have a sticker
with name and team letter in corner

Always sit with feam when in Allison/and at breakfast. This is when you can
preview the day's activities and remind them of items not fo forget (water
bottles, backpacks, notebooks, pens, paper, etc). As a team you can decide
whether you would like to sit fogether for lunch or dinner as well. It would be a
good idea to select one other meal to eat together at.

Wear Conference shirt for Thursdays picture..keep it clean until then!

Make sure a Counselor is present in dorms AT ALL TIMES (after meals,
bathroom breaks)

Morning activities are not OPTIONAL, explain what they are
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< Your expectations/Team Expectations

» Ground rules for interacting as a team (eat breakfast together, respect
the others point of view even if you don't agree with it.)

» Team Responsibilities
e Cleaning up Allison Pavilion as assigned
e Introducing/thanking speakers/thank you notes as assigned
e Cleaning up any frash you see in any buildings we are using
e Keeping things that are hung on walls up and straightly hung

> Determine team name and cheer (explain star and parade)

> Mention team skit (perform Thursday, get props Mon night)

> Get feedback ask if there are any questions.

< Warm Fuzzies—explain what they are & make bags with designs on them

< Debriefing: Ask a question that starts a dialogue between the YRYLArians.
The following questions are only suggestions. If during the time with your team
you learned something about the day's activities that will lead to dialogue, ask a
question about that. Do not feel like you have to ask every suggested question.
Remember it is the interactive dialogue that is important.
> Circle of Support.
e Were you worried about sitting on another person?
e Were you worried about another person sitting on you?
e Where so you think you had more trust?
e Inthe sitting circle, did you feel more likely o trust yourself to hold
the person in front of you or for the person behind you to hold you?
e What did you learn from participating in Circle of Support?
e How do you think what you learned relates to leadership?
> Corey Ciocchetti
e What are some things important in life?
e What ideas did they think were most important in Corey's talk?
e  What actions in their lives will they take as a result?
e What are they doing presently that exemplifies the themes that
Corey discussed?

> Counselors Words of Focus
e What did the word of focus mean to you?
e Would you and how would you apply it in your everyday life?
e Will it make a difference to you, to others?
< Discuss expectations for Monday (refer to program in their notebook and
remind them of what they need to have with them)
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Young RYLA Lingo
(What happens at YRYLA every day?)

Wake Up
Everyone is expected to be out of their rooms to participate in the morning
activities that are led by the Counselors and Rotarians.

Word of Focus
This is a story presented by a Counselor to give a little bit of inspiration from
their personal perspective, usually before a scheduled speaker, activity, or
session.

Goofy Olympics
A collection of "Goofy Games" which tests a feam's ability to work together to
accomplish mental, physical or team strengthening activities. These games are
facilitated by the Counselors and are guaranteed to be goofy!

Improvisational Theatre
A theatrical approach to finding real solutions to real needs that occur in
personal and community life. Teams will pair with another team to present a
scenario o the entire group. You'll have fun coming up with tested solutions
which can be used when you return home from YRYLA.

Reflection Time
This is an allotted amount of personal time for you to reflect on the day's
activities or to fill in your reflection worksheets (in your binder). This will
prepare you for the discussions you will have in your team’'s Twilight Time.

Galaxy Galley
Evening snacks during your team's evening Twilight Time.

Twilight Time
Is held every night after the final session o discuss the day's events, speakers,
discussions, and give important information on the next day's activities. It is also
a great time for team bonding!

Warm-Fuzzies
Caring notes of cheer, respect, and admiration which you will receive in a warm-
fuzzie bag of your own design, and that you will write to others and place in their
warm-fuzzie bags, ideally each day.

Lights Out
Twilight Time will end at 10:15pm, which will give you a chance to wind down from
the day before falling into bed at 10:30pm. Remember, you need your sleep!

Expected Conduct
Respect for property, privacy, the needs and personality of others, the
Counselors, Rotarians and Speakers. On-time attendance at each activity is
mandatory.
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A Few Rotary Facts

The Mottoes of Rotary
Service Above Self
They profit most who serve the best

Rotary International is a worldwide secular organization open to all persons regardless of
race, color, creed or political preference. 1.2 million members belonging to 32,000 clubs
provide humanitarian service, encourage high ethical standards in all vocations, and help
build goodwill and peace in the world.

The Rotary Foundation

Polio Plus: In 2009, contributions to the global effort to eradicate polio approached
$750,000,000 which includes a grant of $355,000,000 from the Bill and Melinda Gates
Foundation. Since 1985 a huge army of Rotary volunteers have provided support at clinics
and helped to mobilize communities to immunize children around the world.

Programs: Youth Exchange, Group Study Exchange, Ambassadorial Scholarships, World
Peace and Conflict Resolution Scholarships, Grants fo university teachers willing to serve
in developing countries.

The Four Way Test of the things we think, say, or do
Is it the TRUTH?
Is it FAIR to all concerned?
Will it build GOOD WILL and BETTER FRIENDSHIPS?
Will it be BENEFICIAL to all concerned?

The Object of Rotary

To encourage and foster the ideal of service as a basis of worthy enterprise and in

particular, to encourage and foster:

1. The development of acquaintance as an opportunity for service;

2. High ethical standards in business and professions, the recognition of the
worthiness of all useful occupations; and the dignifying by each Rotarian of his or
her occupation as an opportunity to serve society

3. The application of the ideal of service by every Rotarian to his to his or her
personal, business, and community life;

4. The advancement of international understanding, goodwill, and peace through a
world fellowship of business and professional people united in the ideal of service.
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Three Hoop Theme

Throughout your week at Young RYLA you will be learning skills that are relevant to each
portion of the continuum above. In order to be a leader you need to have a good
understanding of each part and of your role in each circle. As you learn throughout the
week add phrases, skills and activities that fit each specific circle and the ones that
overlap as well.

Every day you are given infinite opportunities to be leader. In order fo be the best leader
that you can be, it is important to discover the answers to these three questions:

1. What kind of leader are you?
-What are your strengths/weaknesses?

2. How do you lead when you are part of a team?
-Are you vocal or passive? Are you a planner or an implementer?

3. How can you use your leadership abilities to influence the world?
-What do you want to change in the world? What special talents do you have that
you can use to help change the world?
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A Brief History of RYLA

By Trustee Irving J."Sonny" Brown
This article was originally published in the December 1999 issue of The Rotarian.

In 1959, the state government of Queensland, Australia, invited local Rotarians to help plan
a festival celebrating Queensland's upcoming centenary. Learning that Queen Elizabeth II was
sending her cousin Princess Alexandra, who was in her early 20s, to the celebration, Rotarians
planned activities specifically for the princess' age group.

The gundoo, an aboriginal word meaning "festival" or "fun together," was a rousing success.
More than 300 men and women between the ages of 17 and 23 attended. Encouraged by the event's
popularity with the young attendees, Rotarians saw potential to create a similar annual youth
program. With little hesitation, Governor Art Brand of then-District 260 approved the project, and
on 2 May 1960, RYLA was born.

Australian districts 258 and 260 shared in establishing a committee that developed the
official framework of RYLA: to train youth (ages 14-30) in character, leadership, personal
development, and good citizenship. These guidelines helped RYLA expand to all Rotary districts in
Australia and led o RYLA's approval as an international program by the Rotary International Board
at the 1971 RI Convention in Sydney, Australia.

After District 5520's first RYLA camp 20 years ago, a conferee summed up his RYLA
experience in one word, "Camelot." He wrote the RYLA chairman, "If you know the story of King
Arthur, you may recall that as King Arthur was dying in a young man's arms, he turned to the youth
and said, 'If you learn of anyone that has not heard of Camelot, tell them loudly and clearly that
there really was that one wisp of glory called Camelot.""

"Gundoo" or "Camelot?" RYLA is both and aren't we fortunate? Dedication, passion and love
describe the heart of RYLA, a most remarkable investment that assures Rotary's future.

~NvA N

The first RYLA in districts 5440 and 5450 for students going into the 11™ or 12th grade
took place July 26-31, 1987. This year the districts comprise 117 Rotary clubs in Central and
Northern Colorado, Western Nebraska, and Wyoming.

In 2002, a feam of Rotarians from these districts established the first Young RYLA in the
United States. Eighty-eight middle school students from the two districts participated in building
a foundation for their “personal leadership” - making good decisions, withstanding peer pressure and
developing empathy for others, among many other topics. Young RYLA has grown to 120 students
annually and plans for growth are underway.
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Younq Rotary Youth Leadership Awards
Established in 2002 for students entering 8™ grade

Welcome to Young RYLA! At this conference you will be participating in activities which
focus on eight developmental assets to help you build a foundation for your personal
leadership: Caring, Integrity, Honesty, Responsibility, Resistance Skills, Peaceful
Conflict Resolution, Personal Power, and Self Esteem. We hope that you will adopt these
values and skills as you travel on your journey to become a successful leader.

OBJECTIVES:

>

>
>

To provide an effective training experience for practiced and potential youth
leaders.

To encourage leadership of youth by youth.

To publicly recognize young people who are rendering service to their schools and
communities as leaders.

Rules and Regqulations

You have been honored as a recipient of a Rotary Youth Leadership Award, and, in furn you
must honor and obey ALL applicable rules.

EXPECTED behavior includes:

>
>
>

>
>

Respect the property of others, both public and private.

Respect the privacy, needs and personality of others.

Respect for Staff, Speakers, Counselors and Rotarians. Their decisions regarding
rule infractions and discipline shall be final.

ATTEND and BE ON TIME for all sessions and scheduled activities.

Most importantly, HAVE FUN!

If you exhibit any unacceptable behavior which violates the rules, you will be sent home.
UNACCEPTABLE behavior includes:

YV VYV VYV

>

Use of alcohol, tobacco or drugs

Stealing, gambling or lying

Possession of guns or knives

Leaving the camp without permission of your Counselor
Use of ANY cell phones or pagers

Use of ANY iPod or similar device

Stay away from anyone who demonstrates unacceptable behavior and report him or her to
a Counselor immediately.
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And for your entertainment/inspiration...
**NOT when you are supposed to be dealing with your teamsli***

"Thousands of years ago the first man discovered how to make fire. He was
probably burned at the stake he had taught his brothers to light, but he left them
a gift they had not conceived of, and he lifted darkness off the earth. Throughout
the centuries there were men who took first steps down new roads, armed with
nothing but their own vision. The great creators, the thinkers, the artists, the
scientists, the inventors, stood alone against the men of their time. Every new
thought was opposed. Every new invention was denounced. But the men of
unborrowed vision went ahead. They fought, they suffered, and they paid - but
they won.”

-Howard Roark, from Ayn Rand's The Fountainhead

"The only disability in life is a bad attitude."
- Scott Hamilton

"We're so busy watching out for what's just ahead of us that we don't take the

time to enjoy where we are."
- Calvin and Hobbes
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2012 YRYLA: The Power of One

Monday, July 30th, 2012

6:45 am Wake Up

Out and about — see posted schedule
7:00 am Morning Activities
Dining Hall

7:30 am Breakfast

Allison Pavilion

8:00 am Word of Focus
Allison Pavilion

8:15 am True Colors : John Ahlenius
Out and about

9:30 am Team Building Activities
Allison Pavilion

10:45 am Brainwise — JCs

12:00 pm Counselor Skit

Dining Hall

12:15 pm Lunch

Allison Pavilion

1:00 pm Word of Focus

Teams ABCD Teams EF G H Teams | JKL
1:20 PM My Life List Swept Away Towers
2:40 PM Towers My Life List Swept Away
4:00 PM Swept Away Towers My Life List

Allison Pavilion — My Life List
Gym — Towers
Team Spots — Swept Away

(Cont.)

Dining Hall
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5:20 pm
Allison Pavilion
6:00 pm
Team Spots
6:15 pm
7:15 pm
7:40 pm
Dorms

10:00 pm
10:30 pm
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Dinner

Word of Focus

Skit Prep
Reflection Time

Twilight Time and Galaxy Galley

Quiet Time
Lights Out
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Morning Activities

Location: See responsibilities matrices starting on page 35

Day: Monday-Thursday,

Time: 7:00 - 7:30 am (30 minutes)

Persons Responsible: Counselors and maybe Rotarians - See responsibilities matrices
starting on page 35

Equipment needed: See responsibilities matrices starting on page Error! Bookmark not
defined.

Objective: Wake up and be ready to go for the day.
Desired Outcomes: Get everyone's blood flowing!

Set up and instructions: Everyone meets by the rock in between Pine and Pike Lodges.

Be there PROMPTLY BEFORE 7am because everyone will disperse to the different
locations for the different activities AT 7am exactly. The JC or Rotarian facilitating the
activity will hold up a sign listing their activity. Head Counselors will remind YRYLArians of
the activities offered, direct them to the Counselors or Rotarians that are facilitating the
activity, and everyone will divide into the groups and then head of f to their designated
areal Double check that all of the YRYLArians are outside of the dorms so that no one is
left behind. If there are late YRYLArians, a staff member or the chair will remain at the
rock for a few minutes to tell them where they need to go for the activity they want to
do. Be sure this person has the list of activities and locations in their hands. Encourage
the YRYLArians to try new things! Be creative!

Safety considerations: Safety is our most important consideration. We are not here to
teach how to win or be competitive. Make sure that ALL activities have TWO Counselors
or Rotarians so that if someone is hurt playing a sport, one can stay with the

YRYLArian and the other can go get help.

Suggested debrief ideas that lead to desired outcomes: N/A
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True Colors

Location: Allison Pavilion

Day: Monday

Time: 8:15am - 9:30am (75 minutes: 10min skit, 30min explanation, 15min app to
leadership, 20min in team)

Persons Responsible: John Ahlenius, Counselors

Equipment needed: In Manual-True colors assessment page with pictures and word
Handouts - 150 orange, green, blue and gold trait sheets - in manual. John is bringing,
150 color plate pie charts, colored stickers for the YRYLArians to place on their "pie
chart” of colors on their badges, and all other materials he will need for this session.
Projector and preprogrammed video clips. JCs will perform a skit to show the personality
traits of each color.

Objective: Identify personality characteristics utilizing the colors of orange, green, blue
and gold to differentiate four basic personality types. Provide an uncomplicated language
for everyone at YRYLA to convey complex ideas very simply. Use on screen examples to
show how true colors are used in leadership. Understand the true colors of themselves and
others and how they affect daily interactions and their role as a leader.

Desired Outcomes: YRYLArians will be more socially and emotionally intelligent, have a
quick and consistent way to communicate how people’s personalities differ, understand
those differences, how they affect the way people act, and how that should affect the
way that they act towards others. Provide the language to enable YRYLArians to take
another look at others before judging them and to plan effective ways to work together.
YRYLArians will have an understanding of their own colors and know that no one is one pure
color; we are all a mix. They will understand that leaders come in all colors.

Set up and instructions: John Ahlenius will present True Colors in an interactive way, will
ask conferees to complete true colors questionnaire, will ask Counselors to participate in a
skit to portray the personality type, and lead interactive activities with the YRYLArians.
Video clips displaying the true colors will be queued ahead of fime and counselors will lead
a debrief at the end.

Counselor Facilitation Notes: Be prepared to fully participate in the process, take the
True Colors Assessment, and create a paper-plate pie chart of your personal True Colors.
Become a True Colors Expert - study the following pages, which will be given fo the
YRYLArians at John's instruction, so that you absolutely know each color's personality
characteristics. Record the dominant color of each feam member. Have your Foundation
of Leadership Observation List handy to take notes. Use the below ideas for the 20
minutes with your team.
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Suggested debrief ideas that lead to desired outcomes:
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What are your True Colors?

How can you use True Colors to be a better team?

How can you use True Colors outside of YRYLA?

Do you think the characteristics of your dominant color are accurate?

Do you think anyone can just be only one color?

What did you learn about using true colors to successfully interact with other
people? How did the true colors of the characters in the video affect their daily
life?

How can the knowledge of your own color affect your relationships with friends,
parents, teachers, etc.



WHAT ARE YOUR TRUE COLORS?

Rank each grouping across each row from left to right as to the highest priority in your life or
most like you. Give a 4 for the highest down to the 1 as lowest. Don’t use a number twice in each
row.

Add the numbers in each column to determine the amount of each color in your personality.
Calculate the percentage of each color in your personality ((total at bottom of column / 16) X
100)

RANK NUMBERS 1 TO 4 IN THIS DIRECTION 1 —

Active Organized Nice Learning
Variety Plan Helpful Science

Sports Neat Friends Privacy

Fun Clean Caring Curious

Action On-Time People Ideas

Contests Honest Feeling Questions
Playful Helpful Kind Independent
Quick Trustworthy Understanding Exploring
Adventuresome Dependable Giving Doing Well
Busy Follow Rules Sharing Thinking

Free Useful Getting along Solving Problems
Winning Save money Animals Challenge
Exciting Pride Nature Books

Lively Tradition Easy Going Math

Hands-on Do things right Happy Endings Making sense
Amount Orange Amount Gold Amount Blue Amount Green

/ %

/ %

/ %

/ %
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True Colors - Orange Character Traits

Values: Freedom, Adventure, Fun/Play, Variety, Spontaneity

Joys: People, fun, Adventure, Excitement, Performing

Strengths: Independence, Flexibility, Energy, Taking action, Optimism
Needs: Freedom, Variety, Money, Recognition, Expression

Stresses/Frustration: Being on time, Waiting, Lack of money, Unnecessary routine,
Rigidity

Life Philosophy: "Forget the torpedoes, full speed ahead!"
Nicknames: Troubleshooter, Negotiator

Leadership Strengths: Welcomes change and taking risks, Excels in crisis situations,
Flexible, yet practical

Keys to Leadership Success: Action, Variety, Performance, Fun, Freedom,
Spontaneity

Keys to Personal Success: The impulse to really live, Testing limits, The need for
variety, Spontaneous relationships

Team Contributions: Quickly diagnoses problems, works well under pressure, Sees
opportunities

How it helps to understand orange friends: Be active with them and do not slow down. Be
energetic and ready to go. Be adventurous, optimistic, spontaneous, and fun. Compete in fun

when appropriate. Do not play heavy.

How it helps to understand orange teachers: Because they like students to solve problems and
to move quickly, be open and ready to wing it. Be willing o work on your hands-on activities.

Respect their changes of directions and fast pace. Get actively involved in class.
How it helps to understand orange parents/adults: Compliment their generosity and

sense of humor. Use a direct, right-to-the-point approach. Get involved in physical
activities with them. Respect their lack of structure and need for spontaneity.
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True Colors - Blue Character Traits

Values: Honesty, Friendship, Sensitivity, Harmony, Compassion

Joys: Romance, Family, Friendships, Music, Affection

Strengths: Communication, Creativity, Nurturing, Sincerity, Listening
Needs: Harmony, People, Understanding, Love, Affection

Stresses/Frustration: Disharmony, Uncaring, Time limits, Insincerity,
Lack of romance

Life Philosophy: "To thine own self be true”
Nicknames: Catalyst/Energizer

Leadership Strengths: Creates enthusiasm and energy, Finds potential in
others, Natural democratic leader

Keys to Leadership Success: Authenticity, Harmony, Uniqueness,
Self-actualization, Cooperation, Personal relationships

Keys to Personal Success: Devotion to relationships, Making a difference in the world,
Seeking harmony, Self-searching

Team Contributions: Ensures group participation, Brings inspiration and enthusiasm, Values
open and honest communication

How it helps to understand blue friends: Spend quality time, one-on-one with tem. Be aware
that they wear their hearts on their sleeves. Listen to them as they listen to you and be
supportive. Share your thoughts and feelings and praise their imagination and creativity.

How it helps to understand blue teachers: Respect their concern for the feelings of
students. Get along with other students in the class. Offer your ideas and feelings and give
the teacher positive feed-back. Appreciate their warmth and caring attitude. Be dramatic
and expressive.

How it helps to understand blue parents/adults: Respect their need to know about you. Be
truthful, sincere, helpful, open and communicative. Take a creative approach to problem
solving and cooperate with other family members. Show that you value them through
thoughtfulness.
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True Colors - Gold Character Traits

Values: Loyalty, Dependability, Honestly, Responsibility, Perfection

Joys: Time for family, Home, Job satisfaction, Order, Sense of family
Strengths: Organization, Commitment, Consistency, Responsibility, Dependability
Needs: Stability, Time, Consistency, Organization, Appreciation

Stresses/Frustration: Lack of control, Change, Disloyalty, Money insecurity,
Inconsistency

Life Philosophy: "Be prepared”
Nicknames: Stabilizer/Traditionalist

Leadership Strengths: Establishes and follows policies, procedures and rules,
Meticulous attention to detail

Keys to Leadership Success: Tradition, Dependability, Loyalty, Discipline,
Trustworthy, Decisiveness

Keys to Personal Success: Work ethic, Predictability, Sense of history,
Home and family

Team Contributions: Stabilizing force, Gets the job done

How it helps to understand gold friends: Try to be organized, efficient, dependable and
loyal. Remember fo be on time. They are generous and like things to be returned. Respect
their need for security and do what you say you will do.

How it helps to understand gold teachers: Pay attention to details and be neat and orderly.
Respect their need for rules and regulations. They value their position as a teacher, so follow
directions carefully. Make an extra effort to be on time for class.

How it helps to understand gold parents/adults: Respect their need for tradition and
stability. Be loyal, dependable and truthful. Be up front with them and understand their
desire for structure and security. Be clean and neat in appearance.



True Colors - Green Character Traits

Values: Intellectual (achievements), Logic, Knowledge, Competency

Joys: High achievement, Recognition of ideas, Personal achievement,
Meeting challenges, Investigation

Strengths: Confidence, Analysis/Analytical, Logic, Problem-solving, Determination
Needs: Challenge, Need to understand, Autonomy, Truth and Facts, Accuracy
Stresses/Frustration: Rules, Unfairness, Incompetence, Confusion, Nonsense rules
Life Philosophy: Knowledge is power"

Nicknames: Visionary/Architect

Leadership Strengths: Excellent analytical skills, Enjoys complicated theories and
models, Comfortable with rapid change

Keys to Leadership Success: Clarity, Competence, Intelligence, Logic, Ideas,
Critical Thinking

Keys to Personal Success: Using precise language, Exploring ideas, Abstract thinking,
Striving for competence

Team Contributions: Can see the "big picture”, Can see potential barriers, Not afraid to
challenge the process

How it helps to understand green friends: Be aware of their curiosity about life. Respect
their need for independence and know that they are caring even though they may not show
their feelings easily. Reinforce their new ideas and concepts.

How it helps to understand green teachers: Be curious, observing, and ask lots of questions.
Be open to their ideas and praise their competence and knowledge. Be original in your
assignments. They like to say it once, so pay attention the first time.

How it helps to understand green parents/adults: Respect their preoccupation with wisdom,

knowledge, ideas and logic. Help them with the day-to-day details and praise their ingenuity
and intelligence. Think ahead because they are future-oriented.
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True Colors Skit

Scene One

(Whistle blows offstage. All characters enter. Gold is at the head of the line giving commands. Its
complete chaos as everyone tries to put in their say.)

GOLD: Ten Hut! Left, Right, Left, Right, Left, Left, Left, Left...

(Green gets annoyed at the directions that don't make sense. Orange is confused as fo why they
stopped, and Blue is gently trying to help Orange to understand).

-: (to Gold) that was four lefts in a row! You know, performing the pattern of taking four
steps in a row with the left foot is entirely impossible for the human race!

-: Yeah, the whole Left, Right thing went right over my head...

GOLD: That's because you don't follow orders!

-: Well, perhaps if you explained the orders clearly, then we might not all be so confused.
BLUE: Hey guys, come on now. There is no need to get hostile..Can't we all just get along?
GOLD: If everyone just followed the rules then there wouldn't be any problems.

-: (getting angry) I have a hard time following rules that don't make any sense.

BLUE: What if the rules hurt someone's feelings? I couldn't live with that!

-: (in a mocking tone of Gold) what are these "rules” we're supposed to follow anyway?
(With visible disgust, Gold exists).

-: (pinpoints someone in the audience and shouts to them...) How you doin? Enjoyin' this
little shindig I hope...

-: Don't you ever THINK before you ACT? I could never imagine...

-: (in a mocking tone, interrupts) Don't you ever ACT before you THINK? I could never
imagine...(exits mimicking Green)

-: Hmmm....I'll have to think about it..(begins to exit).

BLUE: Do you want to talk about what just happened? Would it hurt to try? You never open us and
talk about your feelings!

-: Why should I? You talk about your feelings enough for the both of us!

BLUE: Hey, that's not fair! Can we talk about this? (exit)
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True Colors

WE HAVE ALL FOUR OF THE TRUE COLORS IN SOME VARTIATION.
WE USE TRUE COLORS AS A TOOL TO EXPLAIN BEHAVIOR,
NOT EXCUSE IT.

WE ARE NOT TRYING TO STEREOTYPE OTHERS OR LIMIT OURSELVES.

EVERY COLOR HAS STRENGTHS & CHALLENGES.
Copyright of True Colors
Adapted by Emily Prascher
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WHEN I AM GREEN..

T seek knowledge & understanding.
Analytical - Global - Conceptual

I live life by my own standard.
Cool - Calm - Collected

I need explanations & answers.
Inventive - Logical - Perfectionistic

I value intelligence, insight, fairness and justice.
Abstract - Hypothetical - Investigative

I am a natural non-conformist, a visionary and a problem solver.

Green May Perceive Self As:

- Confident - Good at Analysis/Objective
- Mentally Tough - Having Ability to Reprimand
- Logical, Rational - Having High Expectations

- Visionary, Inventive - Respecting Knowledge

- Self-Controlled - A Deep Thinker

- Enjoying One's Own Company

Others May Perceive Green As:

- Arrogant, Know It All - Critical, Fault-Finding

- Cold, Hard - Lacking Compassion

- Insensitive - Unappreciative of Others
- Head in the Clouds - Intellectually Demanding
- Cool, Aloof, Unfeeling - Argumentative

- Afraid to Open Up - Absent Minded

Greens Are Stressed Out By:

- Not Being In Charge - Small Talk

- Lack of Independence - Routine

- Subjective Judgment - Social Functions

- Elaborate Use of Adjectives - Lack of recognition of their abilities
-Emotional Displays - Incompetence
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WHEN I AM BLUE..

T need to feel unique and authentic.
Enthusiastic - Sympathetic - Personal

I look for meaning and significance in life.
Warm - Communicative - Compassionate

I need to contribute, to encourage and to care.
Idealistic - Spiritual - Sincere

I value integrity and unity in relationships.
Peaceful - Flexible - Imaginative

I am a natural romantic, a poet and a nurturer.

Blue May Perceive Self As:

- Having Feelings - Seeing the Best in Others
- Compassionate - Nurturing

- Romantic - Liking to Please People

- Idealistic - Wanting Harmony

- Empathetic - Great Communicator

- Caring - Valuing Feelings

Others May Perceive Blue As:

- Very Emotional - Too Trusting

- Overly Sensitive - Smothering

- Mushy - Too Soft, Too Giving
- Too Tender-Hearted - Weak

- Easily Persuaded - Talking Too Much

- Too Nice - Illogical

Blues Are Stressed Out By:

- Broken Promises - Lying

- Too Much Negative - Rejection

- Not Being Involved - Insincerity

- Lack of Social Contact - Completing Paperwork

- Clock Watching - Placing the System Before People
- Being Compared to Others - Conflict
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WHEN I AM GOLD...

I follow the rules and respect authority.
Loyal - Dependable - Prepared

I have a strong sense of what is right and wrong in life.
Thorough - Sensible - Punctual

T need to be useful and to belong.
Faithful - Stable - Organized

I value home, family and tradition.
Caring - Concerned - Concrete

T am a natural preserver, a good citizen and helpful.

Gold May Perceive Self As:

- Consistent - Realistic

- Providing Structure - Decisive, Seeking Closure

- Goal-Oriented - Dependable

- Very Traditional - Concerned About Security
- Knowing Right From Wrong - Follower of a Routine

- Loyal to Organization - Having Leadership Ability

Others May Perceive Gold As:

- Rigid, Inflexible - Lacking Imagination
- Controlling, Bossy - Judgmental

- Too Serious - Boring

- Resistant to Change - Uptight

- Opinionated - Predictable

- System-Bound - Autocratic

6olds Are Stressed Out By:

- Incomplete Tasks - Non-Conformity

- Disorganization - Lack of Structure

- Irresponsibility - Haphazard Attitude

- Changing Details - Too Many Things Going On At Once
- Lack of Direction - People Who Don't Follow Through

- Waste - Ambiguous Tasks
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WHEN I AM ORANGE...

I act on a moment's notice.
Witty - Charming - Spontaneous

I consider life as a game, here and now.
Impulsive - Generous - Impactful

T need fun, variety, stimulation, and excitement.
Optimistic - Eager - Bold

T value skill, resourcefulness, and courage.
Physical - Immediate - Fraternal

I am a natural trouble-shooter, a performer, and a competitor.

Orange May Perceive Self As:

- Flexible, Easy-Going - Able to Do Many Things
- Having a Playful Attitude - Adventurous, Courageous
- Exploring New Possibilities - Valuing Freedom

- Clever, Good Negotiator - Bold, Assertive

- Open to Change - Fun-Loving, Enjoying Life
- Having Many Interests - Independent

Others May Perceive Orange As:

- Irresponsible - Taking Unnecessary Risks

- Goofing Off Too Much - Resisting Closure or Decisions
- Manipulative - Obnoxious

- Unable to Stay On Task - Immature

- Scattered - Self-Centered

Oranges Are Stressed Out By:

- Repetition - Too Much Responsibility
- Following Detailed Directions - Rules and Regulations

- Routine - Being Stuck at a Desk

- Deadlines - Abstract Concepts

- Inactivity - Reading Manuals

- Lack of Fun - Imposed Structure

- Lack of Variety - Personal Criticism
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Lizard and Wizard Brain Behaviors

GREEN
"Lizard Brain” Behaviors

-Behaves indecisively

-Refuses to comply or cooperate

-Extreme aloofness and withdrawal
-"Snobbish” put-downs and sarcastic remarks
-Refuses to communicate, the silent treatment
-Perfection ties to performance anxiety
-Highly critical towards self and others

BLUE
"Lizard Brain” Behaviors

-Attention-getting behavior

-Lying to “save face"

-Withdraws

-Fantasizes, day-dreams excessively
-Overly expresses emotions
-Behaves in passive, resistant ways
-Cries often & appears depressed

GOLD
"Lizard Brain” Behaviors

-Complains & behaves with self pity
-Exhibits anxiety & worry

-Is depressed & acts fatigued
-Expresses psychosomatic problems
-Malicious in judgment of self & others
-Exhibits "blind herd" mentality
-Exhibits phobic reactions

ORANGE

"Lizard Brain” Behaviors

-Acts rude & with defiance
-Breaks the rules on purpose
-Runs away, drops out
-Involved with alcohol, drugs
-Acts out boisterously
-Lying & cheating behavior
-Violent behavior

"Wizard Brain” Behaviors

-Questions and explores ideas
-Considers others ideas

-Works independently

-Pleasant but not very social
-Thrives on own work and ingenuity
-Strives for improvement

-Has high expectations

"Wizard Brain” Behaviors

-Appreciates everything, everyone
-Behaves with honesty & integrity
-Likes teamwork

-Creates things to make life better
-Strives for peace & harmony
-Contagiously enthusiastic
-Cooperative & encouraging

"Wizard Brain” Behaviors

-Task & structure focused
-Serious attitude

-Likes to do things to help
-Cares for own body & health
-Direct but cautious
-Respects authority

-Is dependable & reliable

"Wizard Brain” Behaviors

-Acts boldly & is direct

-Risk-taking behavior

-Acts impulsively & spontaneously
-Seeks reasonably “safe” adventures
-Has high expectations

-Wants “hands-on" activities

-Is assertive & to the point



Team Building Activities
Tarp Drop, Wizards Maze, Tarp Flip, and Human Knot.

Location: Team spots or teams select outdoor spot if weather is good:
Day: Monday

Time: 9:30 and 10:45 am (75 minutes)

Persons Responsible: Counselors

Equipment needed: 12 large tarps marked off in squares with duct tape. The squares must be
large enough for a feam member fo get both feet inside the square.

Objective: For the feam members to recognize one another, remember names, start bonding and
become leaders! These games present problems that the teams must be creative to solve together
to accomplish the tasks!

Desired Outcomes: Learn names. Build trust, self control, and responsibility. Increase self-
confidence, self-esteem, collaboration and communication skills. Develop awareness of the needs of
others. Decrease fear of touch.

Set up and instructions: Please conduct Tarp Drop, Wizard's Maze, Tarp Flip, and Human Knot
- in that order. See following individual activity sheets for each

Safety considerations: See individual activity sheets

Suggested debrief ideas that lead to desired outcomes:

What do you think was most successful? What was the least successful?

Who do you think was the leader, or was there a leader or was everyone leading? What different
leadership styles were most successful in each of the different activities?

How did you feel when you couldn't speak (or when a new rule was applied)?

What did you learn about successful leadership styles?

What did you learn about communication?

What mistakes were made?

What changed after you made mistakes - were you able to learn from it the second time?

Now what?

***Be sure to have your Life Leadership Abilities spread sheet handy to make notes on the
abilities you observellll Page 105****
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Tarp Drop

Equipment needed: Large tarp
Objective: name recognition and identification
Desire Outcomes: Team members will recognize each feam member and remember their name.

Set up and instructions: Time Limit: 12 minutes

If you think it is necessary, ask your team to sit or stand in a circle. Go around the circle and ask
the team members to introduce themselves, (hame, school, and other information such as a hobby).
If introductions are not necessary, separate the team equally into two sides. The Counselor will
hold one end of the tarp and the Rotarian will hold the other end; separating the two sides so that
neither side can see the other. Each side will select one team member to stand at the very front
of the tarp, and the Counselor or Rotarian will count to three and drop the tarp! The first team
member standing at the front to say the other team member's name wins. The loser joins the
opposite side.

Safety considerations: None

MY APP DOES FACIAL
RECOGNITION AND
SEARCHES ALL SOCIAL
MEDIA TO GIVE ME
YOUR FULL BIOGRAPHY.

HOW'S YOURE
THAT  EITHER BART

WORKING SIMPSON OR
OUT? A HUGE DRY-

\ ERASE MARKER,

2470 ©2000 Scott Adams, Inc./Dist. by UFS, Inc.

Dilbertcom  DilbefCartoonist@@gmail.com

Source: www.dilbert.com
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Tarp Flip

Equipment needed: Tarp

Objective: For the team to flip the tarp over without stepping off or making contact with the
ground around the tarp.

Desired Outcomes: Team will set a plan and working together, achieve the goal.

Counselor Facilitation Notes: Time limit - 15 minutes.

Fold the tarp in half so it is a big square. Have the team stand on the tarp with both feet. The
problem has been solved when the team has flipped the tarp so the other side is facing up without
anyone's feet leaving the tarp to touch the ground. If it proves too easy, Counselors may make new
rules like no talking or no use of names by the whole team or specific individuals.

Safety Considerations: None

Suggested debrief ideas that lead to desired outcomes:

Did the team have a plan?

Did everyone know what the plan was, if not what prevented you from knowing the plan?
How involved were you in the process on a scale from one to four, (four being the most
involved)?

What kind of effort did it take for the feam to make the change and flip the tarp over?
Can these same words help you change something in this school that you do not like?

If the game bag was used, did it present any additional challenges?

What kind of "baggage” or barriers may get in our way this week as a team?

Now what?

© Original Artist
Reproduction rights abtainable from
wwwr. CartoonStock.com

“Frankly, I'm not sure this whole idea-sharing thing is
working."
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The Wizard's Maze

Equipment needed: The maze can be created by placing duct tape on a tarp or carpet, by marking
squares in the dirt outside, or by using street chalk on the back of a tennis court or paved surface.
Mark 6 squares across and 8 down - large enough so that a team member can get both feet inside
the square.

Objective: One at a time, the entire team must complete the maze.
Desired Outcomes: All abilities in the self-assessment are tested with this exercise.

Set up and instructions: Counselors script: On a walk through the enchanted forest you come

across a wise, but not so old, Wizard -- The Wizard of Ponderosa. He tells you that he can help

make all your "dreams come true” -- if you successfully complete the maze. Here are the rules -
please listen carefully because you cannot ask a Wizard any questions:

1. There is only one correct path through the maze.

2. Each space can only be used once.

3. If you step onan incorrect space, I will say, "That is incorrect, Thank you for trying”--
at that point you must rejoin your team at the end of the line.

Each person must participate in order. The order cannot change during the game.

5. Being the wise, and not so old, Wizard that I am, I might cast a spell on you from time to
time. Don't worry, just listen to me, and continue to be part of your team and reach for
your goals.

6. The entire team must get successfully across in the allotted time.

7. There are 12 correct steps to successfully cross the maze.

8. You have 20 minutes to successfully cross - go!

»

Student line eoooecoee

COUNSELOR facilitation notes X,

> You can select any pattern, or number of correct steps or X,

time limits o complete the maze. Xa | X5

» As the Wizard, you can make the entire group "mute” - or Xs X

just select team members. They will get innovative and point, Xe | X7 X

drop stones, or use other ways to communicate the correct Xi10

path through the maze. X1

> Make sure that no one can see the key to the map. As the X1z

campers move along trying to get across, and if you have fime
to do so, make it more difficulft.

Safety considerations: Only allow one person at a time to cross the maze.

Suggested debrief ideas that lead to desired outcomes:
e Ask the tfeam members what they learned from the exercise?
¢ Did all team members participate and did everyone contribute to the team's success?
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How does the exercise relate o achieving your dreams in life?

How did you feel when your team encouraged you and/or corrected you?
How did you feel if you made a mistake?

How many correct steps were there and how many mistakes did you make?
Do you have to make mistakes to get better at a skill?

Now what?

T
Not quite this Wizard's Maze....
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Human Knot

Equipment needed: None.

Objective: The team will figure out how to untangle a human knot without letting go of their hands
so that after much try-this, try-that squirming and contorting, a hand-in-hand circle is formed.

Desired Outcomes: Team learns how to be part of a team and collaborate to build an
understanding of communication, leadership, problem solving, trust, and persistence. Decrease fear
of touch. Develop awareness of needs of others. Practice making requests.

Set up and instructions:

1.

o

Have your team face towards each other, in a tight circle. Each person should be standing
shoulder to shoulder.

First, instruct everyone to lift their left hand and reach across to take the hand of someone
standing across the circle, as if they were shaking hands. To emphasize learning of names
and get a bit of fun going, ask team members to introduce themselves to the person they
are holding hands with.

Next, have everyone lift their right hand, reach across to take the hand of a different
person standing across the circle, and introduce themselves 9f necessary.

Make sure that no one is holding hands with someone standing directly beside them.

This hand-in-hand configuration should come out equal.

Explain to the team that what you'd like them to do is untangle themselves, without letting
go of hands, into a circle. Tell them they may change their grip to be more comfortable, but
they are not to unclasp and re-clasp their hands which would undo the knot. Palms may pivot
on one another, but skin contact may not be lost.

If any team member lets go of a hand (breaks the chain), then the team must start from
the beginning.

Explain that whenever the team is talking to someone, or about someone, that the person's
first name must be used. This usually helps the team to work together and find solution.
Their communication is more accurate with names involved.

Counselor facilitation notes:
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Observant Counselors and Rotarians can get a lot of information about feam members in a
short space of time with this activity.

Let the team struggle for about 10 minutes

Stay at a moderate distance, allowing the feam to handle the activity without feeling like
they're being too closely observed; maintain good hearing contact and be aware of
appropriate and inappropriate behavior.

Be ready to step in to help answer questions or change the direction of the activity quickly
if needed.

Slowly wander around the circle, moving in and out as appropriate, emphasizing that feam
members should use one another’s name.



It is relatively easy to notice who is talking and who is not, who seems comfortable and who
does not. Also, note that sometimes the natural leaders are not in a good position to lead -
do they try to dominate inappropriately or do they sit back appropriately and just do what
they can. Sometimes, a new leader emerges from being in an opportune position in the knot.
This can offer this team member a significant boost. Almost everyone gets a positive sense
of having participated in the solution.

Observe external red flags - people in pain, looks of anger or disgust, energy level, fun, team
success.

Some team members may have difficultly enjoying the activity due to their physical shape
(e.g., very tall, obese, or inflexible people may find the activity particularly awkward).

It is important fo provide appropriate help (Knot First Aid!) if the activity proves too
difficult. This might be encouragement that it can be done (some teams lack confidence and
would give up too early); helping a couple of people communicate to find a solution for part of
the knot. If essential, consider allowing the team to discuss an unclasp-reclasp. How much
encouragement to give is a fine balancing act. The task should be challenging, especially as an
initial activity. It should give the team some initial confidence and momentum in being able
to work together to solve problems.

Safety considerations:

Use a level surface, remove objects, and be aware of jewelry that might be a problem.
Some team members may be reluctant to be touched or to touch others.

Participants may have fo step over the linked arms or go under them. The participants may
change the way they are holding onto the other person's hand so that they are not twisted
and uncomfortable.

Suggested debrief ideas that lead to desired outcomes:

What worked to arrive at a solution?

What got in the way of a solution?

How well did you work as a team?

What strategies did your team adopt?

How did it feel to solve the game?

What could have been done differently?

What do you think you've learned from this activity that can be applied in future activities?
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Brainwise

Location: Allison Pavilion

Day: Monday, July 30 2012

Time: 10:45 AM - 12:00 noon (75 minutes)
Responsible Persons: Counselors

Equipment needed: Sound system, Computer pre-programmed with presentation, LCD projector,
Cables, Screen, materials for individual skits- provided by each JC.

Objective: To help YRYLArians stop and think and make smart choices,

Desired Outcomes: YRYLArians will...
1. stop and think rather than react impulsively

know when, who and how to include in their support group;

be aware of their physical and emotional states

develop skills to control emotions

recognize; and be sensitive to other people and situations

learn how to ask the right questions

practice separating fact from opinion;

identify choices and before making them, consider their consequences now, later

and to others;

9. know the importance and practice setting goals and developing action plans to
meet those goals;

10. be aware of the effects of non-verbal communication and the importance of using
assertive communication skills.

®NSO N

Set up and instructions: See attached plan below

Counselor facilitation notes: Counselors will feach 5 of the 10 Wise Ways with interactive
presentations.
e The 5 ways fo focus on are:
Wizard Brain vs Lizard Brain,
Constellation of Support,
Red Flags,
Emotional Elevator
Setting Goals.

o O O O O

Safety considerations: None

Suggested debrief ideas that lead to desired outcomes
e How will you practice the 10 Wise Ways throughout YRYLA and into your lives?.
e Which Wise Way do you think you'll use the most?/Benefit most from?
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e Which Wise Way comes most easily to you?
e Which is most challenging?

Suggestions for Counselors to teach Brainwise - Be Sure To Have Read the Bookl!!

1. Use your Wizard Brain over your Lizard Brain
Covering the anatomy of brain connections that are involved in decision making and
explaining the metaphor.

2. Build a strong constellation of support
Dashed line- a towel; Single line-A blanket with holes; Double line- a full blanket;
Problems-different sized boxes (depending on importance). Skit

3. Recognize Internal and External Red Flag Warnings
Skit- counselors will show these red flags (sweaty palms, red face, etc) and
audience will hold up red flags

4. Exit the Emotions Elevator
A ten level elevator will be made from boxes and as different situations arise both
positive and negative JC will go up and down the emotional elevator

9. Set goals and form action plans
Set a goal at one side of the stage, set down "stepping stones” to get to the goal.
Obstacles will be in place along the way, forks in the road, etc.
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BRAINWISE NOTES
Synopsis Created By Dr. Lloyd Thomas

Underlined Wise Ways are the ones we are focusing on during YRYLA Camp II

WISE WAY #1: Use your Wizard Brain (frontal cortex) rather than vour Lizard Brain (hypothalamic
system). The former is the seat of thinking, judgment, logic and rational decision-making. The latter is
emotional reactivity, survival reflexes and non-rational choices/decisions.

WISE WAY #2: Build a strong support system of resources: non-toxic people; programs; books; classes;
networks etc. Toxic people (jerks) are always focused on the negative and you feel worse/drained after
interacting with them. Supportive people focus on the positive and making suggestions on how you can
attain your desired outcomes. They accept you and are “there for you.”

WISE WAY #3: Become aware of “red flags.” Red flags are those intuitive (small voices) senses that
something is not right about the situation/behavior/choices/decisions... yours and others’. Becoming
sensitive to, and recognizing red flags clues you in to use your Wizard Brain rather than simply reacting
from your Lizard Brain.

WISE WAY #4: Learn how to manage your strong emotions. Managing your emotional life usually
means to practice lowering the intensity of your fear, anger, sadness, joy, etc. High-intensity of emotions
are always stressful. Practice using your strong emotions to motivate you to act in ways that are beneficial
(and calming) to you and those around you. Emotional-management tools might include: modifying your
self-talk; breath control; distracting yourself; declaring/taking “time out”; and relaxation skills. Always
maintain your emotions at a lower level than the other person(s) with whom you are interacting.

WISE WAY #5: Practice distinguishing between “facts” and “opinions.” Former Senator, Patrick
Moynihan, once said, “You have the right to your opinions, but you do not have the right to the facts.”
Much of our emotional reactivity is based on opinions we hold that differ from the opinions of others. If
you seek out and focus on facts (the truth) rather than react to opinions, you will make better/rational
decisions and choices.

WISE WAY #6: Learn to ask questions (make inquiries) rather than trying to come up with all the
“right” answers. Become curious about circumstances/situations that raise “red flags.” Ask questions that
begin with the words, “Who, What, Where, When, How and Why. Ask questions (make inquiries) that
require more than single-word responses and that trigger thoughtfulness in others. Ask yourself similar
questions.

WISE WAY #7: Realize that no matter what happens, you always have multiple choices about how you
respond in any given situation. No one can take away your ability to choose how you respond, how you
choose to think or how you choose to interpret reality. Remember that not making a choice is also a
choice.

WISE WAY #8: Realize that there are ALWAYS consequences to your thoughts, choices, decisions,
every action, all your behavior. The trick is to learn what consequences are connected to what behavior.
If you want good, positive consequences to happen, learn what choices will most likely lead to those
results. If you are not aware of possible consequences of your actions, it is like shooting an arrow without
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knowing where the target is. If you choose not to act at all out of fear of the consequences, you become a
victim of circumstance and lose control of your own life.

WISE WAY #9: Take control of vour life by envisioning the outcomes you really want (dreams); setting
realistic goals for yourself: prepare plans (strategies) for goal attainment; commit yourself to attaining
your desired outcomes; and take actions that increase the probability you will reach your goals and fulfill
your desires.

WISE WAY #10: Learn effective communication skills. Probably the most important communication
skill is LISTENING. Listen out of curiosity and genuine interest. Avoid rehearsing your replies while
others are speaking. There is rarely ever a time when you need to reply/respond immediately. Think
before you speak. Make “I-statements.” Practice the phrases: “I want (or need) .... Will you....” All
other phrases are either indirect or not asking.
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BRAINWISE AND THE 4 WAY TEST

Is it the Truth?
e Separate fact from fiction (wise way #5)
e Ask qustions (wise way #6)

Is it Fair to All Concerned?
e Consider the consequences affecting others (wise way # 8)
e Consider consequences now and later (wise way #8)

Will it Build Goodwill and Better Friendships?
e Communicate effectively by taking other people's points of view and recognizing
other people’s differences. (wise way # 10)

Will it be Beneficial to all Concerned?
e TIdentify choices. (wise way # 7)
e Consider the consequences affecting others (wise way #8)
e Seft goals and plans for action. (wise way # 9)
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Counselors’ Skit

Location: Allison Pavilion

Day: Monday

Time: 12:00 - 12:15 (15 minutes)
Person Responsible: Counselors

Equipment needed: Each Counselor will provide a "prop” so that you will have twelve
random objects fo use in a way other than their intended function for the skit.

Objective: Create and present a skit based on good and bad choices incorporating the 10
Wise Ways, core values, and the 4 way test. Be a little goofy, have a lot of fun, and let the
YRYLArians begin to know you a little bit.

Desired Outcomes: Set an example for the YRYLArians to model (but not copy) when they
do their own skit - that is why appropriateness is VERY important - remember that we are
their role models so we have to set good examples.

Set up and instructions: Counselors create and practice skit and perform for the
conferees to kick off Monday morning.

CHOICE

No Constellation of Support <—> Strong Constellation of Support
Ignore Internal Red Flags - Recognize Internal Red Flags
Ignore External Red Flags <—> Recognize External Red Flags
'10' on Emotional Elevator - Exit Emotional Elevator

+ Impulsive and Emotional *Use Control Self-Talk

*Ruled by Emotions -Stop Talking and Leave the Situation

*Relaxation Control

React to Opinions - Separate Fact from Opinion
Don't Ask Questions “ Ask Questions/Gather Information
Don't Examine Your Choices - Identify All Choices
Don't Consider Consequences - Consider Consequences

*Consequences Affecting Others Consequences Affecting Others

+Consequences Now and Later *Consequences Now and Later
Don't Set Goals - Set Goals and Plans for Action
Don't Communicate Effectively - Communicate Effectively

*Use 'You' messages Use 'T' messages

*No Point of View +Point of View

*Display Negative Body Language +Display Positive Body Language

*Aggressive, Passive, Passive-Aggressive Assertive

PROBLEMS LIFE SUCCESS

Safety considerations: none
Suggested debrief ideas that lead to desired outcomes: N/A
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My Life List/Me Quit? Never!

Location: Allison Pavilion

Day: Monday, July 30th

Time: 1:20 - 5:20pm Three 80 minute Sessions - See program for your team's time. Stop at least
10 minutes before the end of the hour to allow time for the team to get fo its next activity.

Persons Responsible: Dave Boon, Junior Counselors
Equipment needed: Audio system, microphone, LCD projector, computer, and screen.

Objective: To get the campers to

1) develop a "My Life List" of the goals and dreams they may want to achieve in their life,

2) to set some steps, or plans, that they can take (personal initiative) toward
achieving those dreams/goals,

3) to list those people (mentors and constellation of support) that can help them
achieve those dreams and stay on a positive highway in life, and

4) to develop an understanding of how others have overcome obstacles (stories) and
challenges so that they will have a new found since of perseverance to achieve their own
goals regardless of the challenges they may face.

Desired Outcomes:
Goals
e accept difficult new challenges
e step out of his/her comfort zone and try new things
Personal Initiative
¢ do what he/she is supposed to do even when he/she does not feel like it
¢ look for the positive in all situations
Mentors
e ask for help when he/she am stuck or needs it
e listen to others with understanding and without judging them
Perseverance
o stick with a challenging task and see it through to its completion
¢ handle set-backs without giving up or becoming discouraged

Set up and instructions: Sit in feams.

Counselor facilitation notes: Counselors can take an active role in helping identify ways to take
initiative toward their goals - whether it be through the 6 degrees of separation by talking about
who you might know that has traveled and seen what they want to see, did what they want to do
(climb Kilimanjaro - Junior, passion to action items, people with careers they find interesting, etc),
achieved what they want, or how to get started. Who do you know that can help them on their road
to success? Show them the thought and planning process on the included planning sheet to
accomplish their goals.
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Safety considerations: None

Suggested debrief ideas that lead to desired outcomes:

e Ask each member of your team to discuss several of their goals and dreams if they feel
comfortable.

e What goals/dreams to the members of your team have in common?

e Ask each to describe a goal that they want to achieve in the next year.

e Ask each to describe a goal they want to achieve within the next 5 years.

e Ask them how they can make a plan to achieve those goals. See goal setting progress
sheefts.

e If fime allows, you might discuss dreams and goals that you have achieved in life and what
are the positive impacts of achieving those goals.

e Have the students discuss what personal initiative (PT) means and how they can use PT to
start toward achieving one of the goals listed above. Help them identify what they can do
to take PI toward a goal.

¢ Have the students discuss the importance of having others as coaches (mentors) in helping
them achieve something in the past (sports, music, art, etc) and how much more difficult it
would have been without help.

e Ask the students to talk of a time when they had a difficult task (could be the tower and
zip line, or something else they have achieved) and how they got through it.

e What other stories of perseverance do they know that can inspire.

e What story of inspiration from the presentation (My Life List - Me Quit? Never!) did they
like the best and why?

e Remind them that they will encounter challenges in life and will need to develop the
character trait of perseverance to achieve their goals and dreams in life.
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"My Life List”

When John Goddard was 15 years old, he overheard his parents friends say, "I wish T were John's age again,
I would do things differently.” Something about that remark seemed to have fouched a nerve inside the boy.
He took out a yellow legal pad and wrote the words, "My Life List" across the top. He began writing down
goals. The list grew to 127 items. Today, John has accomplished all but 13 of those original goals. The ones
not accomplished by June 2006 are designated with an (*).

Explore:

Nile River

Amazon River

Congo River

Colorado River

Yangtze River, China
Niger River

Orinoco River, Venezuela
Rio Coco, Nicaragua

Study Native Cultures In:

9.

10.
11.

12.
13.
14.
15.
16.
17.
18.
19.
20.

Climb:

*21.
*22.
*23.
24.
25.
26.
27.
*28.
29.
30.
31
32.
33.
34.
35.
36.

Swim In:

68.
136

Congo

New Guinea
Brazil
Borneo
Sudan
Australia
Kenya
Philippines
Tanganyika (now Tanzania)
Ethiopia
Nigeria
Alaska

Mount Everest

Mount Aconcagua, Argentina
Mount McKinley

Mount Huascaran, Peru
Mount Kilimanjaro, Africa
Mount Ararat, Turkey
Mount Kenya

Mount Cook, New Zealand
Mount Popocatepet!, Mexico
The Matterhorn

Mount Rainer

Mount Fuji

Mount Vesuvius

Mount Bromo, Java

Grant Tetons

Mount Baldy, California

Lake Victoria

Study/Learn:

37. Carry out careers in medicine and exploration
*38. Visit every country in the world (30 to go)
39. Study Navaho and Hopi Indians

40. Learn to fly a plane

41, Ride horse in a Rose Bowl| Parade
Photograph:

42. Tguagu Falls, Brazil

43. Victoria Falls, Rhodesia

44, Sutherland Falls, New Zealand

45. Yosemite Falls

46. Niagara Falls

47. Retrace the travels of Marco Polo and

Alexander the Great

Explore Underwater:

48.
49.
50.
51.
52.
53.

Visit:

*54,
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.

Coral Reefs of Florida

Great Barrier Reef, Australia

Red Sea

Fiji Islands

The Bahamas

Explore Okefenokee and Everglades

North and South Poles
Great Wall of China

Panama and Suez Canals
Easter Island

The Galapagos Islands
Vatican City

The Taj Mahal

The Eiffel Tower

The Blue Grotto

The Tower of London

The Leaning Tower of Pisa
Sacred Well of Chichen-Itza
Climb Ayers Rock, Australia
Follow River Jordon from Sea of
Galilee to the Dead Sea

101. Run a mile in 5 minutes



69. Lake Superior 102. Weigh 175 (still does)

70. Lake Tanganyika 103. Perform 200 sit-ups and 20 push ups

71. Lake Titicaca, Peru 104. Learn French, Spanish, and Arabic

72. Lake Nicaragua 105. Study dragon lizards of Komono Island

106. Visit birthplace of grandfather Sorrenson
Accomplish: 107. Visit birthplace of grandfather Goddard
108. Ship aboard a freighter as a seaman

73. Become an Eagle Scout *109.  Read the entire Encyclopedia Britannica

74. Dive in a submarine 110. Read the Bible cover to cover

75. Land on and take off from an aircraft carrier 111. Read the works of Shakespeare, Plato,

76. Fly in a blimp, hot air balloon, glider Aristotle, Thoreau, Poe, Rousseau, Bacon,

77. Ride and elephant, camel, ostrich and bronco Hemingway, dickens, Twain, Burroughs,

78. Skin dive to 40 feet, hold breath Conrad, Talmage, Tostoi, Longfellow, Keats,
2.5 minutes underwater Whittier and Emerson

79. Catch a 10 Ib lobster and ten-inch abalone 112. Become familiar with the compositions of

80. Play a flute and violin Bach, Beethoven, Debussy, Ibert,

81. Type 50 words a minute Mendelssohn, Lalo, Rimski-Korsakov,

82. Take a parachute jump Respighi, Liszt, Rachmaninoff, Stravinshy,

83. Learn water and show skiing Toch, Tshcikovsky, and Verdi

84. Go on a church mission 113. Become proficient in the use of a plane,

85. Follow the John Muir Trail motorcycle, tractor, surfboard, rifle, pistol,

86. Study native medicines, bring back useful ones canoe, microscope, football, basketball, bow

87. Bag camera trophies of elephant, lion, rhino, and arrow, lariat and boomerang
cheetah, cape buffalo and whale 114. Compose music

88. Learn to fence 115. Play Clair de Lune on the piano

89. Learn jujitsu 116. Watch fire-walking ceremony in Bali

90. Teach a college course 117. Milk a poisonous snake

91. Watch a cremation ceremony in Bali 118. Light a match with a 22 rifle

92. Explore the depths of the sea 119. Visit a movie studio

*93. Appear in a Tarzan movie 120. Climb Cheops' Pyramid

*94. Own a horse, chimp, cheetah, ocelot and coyote 121. Become a member of the Explorers’ Club
(Chimp and cheetah to go) and the Adventures' Club

*95. Become a ham radio operator 122. Learn to play Polo

96. Build own telescope 123. Travel the Grand Canyon (by foot and boat)

97. Write a book 124. Circumnavigate the globe (4 times)

98. Publish article in National Geographic *125. Visit the moon

99. High jump 5 feet 126. Marry and have children (has 5 kids)

100. Broad jump 15 feet 127. Live to see the 21°" Century

Your Life List - So, what's on your life list? Have you ever sat down and created your own life list? If so,
how long ago was that and have you continued to add to the list? A My Life List, exercise is a great way to
set a plan into action for creating an exciting and successful future. Here is the path:

1) Creating your life list, 2) make sure you have the "vision" of what you want clearly in your mind , 3) take
action through personal initiative, 4) attract and find people (mentors) to help you achieve these goals, and
5) persevere by never, never, never giving up. Have a "great future of success!” As John would say, "This
conversation is to be continued.”

John Goddard recently published a book titled, The Survivor: 24 Spine-Chilling Adventures on the Edge
of Death (Health Communications, Inc.) which further describes his Life List, many additional goals beyond
the original 127 and how he achieve them. Check it out - it's a good read!
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My Life List

At Least What I Can Think of Today

Name Date
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Goal :

Time Frame (deadline):

Plan for My Life List:

Things to Do in Order To Achieve that Goal:

People/Mentors that can Help Me: (constellation of support)

Talk To:

By Which Date:

Learn About:

Talk To:

By Which Date:

Learn About:

Talk To:

By Which Date:

Learn About:

Knowledge/Information Required:
[tem #1:

How do I gain that knowledge:

Date I will have that information:

[tem #2:

How do I gain that knowledge:

Date I will have that information:

[tem #3:

How do I gain that knowledge:

Date [ will have that information:

What do I Need (supplies, money,etc):

What do you need:
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How much does it cost:

How can you raise this money:

Who can help you with this:

When will you contact this person:

What do you need:
How much does it cost:

How can you raise this money:

Who can help you with this:

When will you contact this person:

What do you need:

How much does it cost:

How can you raise this money:

Who can help you with this:

When will you contact this person:




Marshmallow Towers and Newspaper Shelters

Location: Gym

Day: Monday, July 30th

Time: In the Matrix: Three 80 minute sessions between the hours of 1:20 and 5:20 pm.
See daily schedule.

Persons Responsible: Mikaila Way

Equipment needed: 7 a bag of mini-Marshmallows per team and 1 box of wooden toothpicks per
team. Twelve stacks of newspapers, 10" high. Twelve rolls of 1" masking tape. The quantity of
newspapers is not limited.

Part 1: Marshmallow Tower

Equipment needed: 7 a bag of mini-Marshmallows per team and 1 box of wooden toothpicks per
team

Objective: The team is to build the tallest fower using only marshmallows and toothpicks

Desired Outcomes: The task will be completed by the team with all involved.

YRYLArians will build confidence and resilience; learn the importance of pre-planning to achieve a
goal, and the need for effective communication during pre-planning. They will learn that both
leading and following skills are needed for a team to succeed.

Set up and instructions: Mikaila will lead this session. Your team is challenged to build the tallest
freestanding fower from mini marshmallows and wooden toothpicks. You will have 5 minutes to plan
your structure and how your team is going to implement that plan. When you are asked fo start
building then you may pick up the marshmallows and toothpicks. You will be given 10 minutes to
implement the plan WITHOUT TALKING! You will then be given 5 minutes to discuss what worked
well and formulate any changes that you need to make in order to improve for the next challenge.
In group activities like this there are several parts, including:
Plan——Action——Reflect/Debrief——Celebration.

Counselor Facilitation notes: YRYLArians must do these activities on their own without prompting
from Counselors or Rotarians. Keep reminding them that they cannot talk during the building
process. Do not allow them to start before the allotted time. Have your Foundation of Leadership
Observation List handy to observe the members of the team and the team as a whole. Notice how
well they work together during the planning phase. In the building phase, are they able to
communicate without talking? Are they all participating? Stay away from being judgmental.
Acknowledge participants as much as you can. Notice all and be prepared to talk about specific
instances so the feam members can learn from their mistakes and successes.

Safety considerations: None
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Suggested Debrief questions that lead to the desired outcomes:
Apply the 10 Wise Ways and True Colors in your debrief.
¢ How well did your plan work? (Set goals/Action Plan).
e If youwere to do the planning part over, what would you have done differently? (Set goals).
e What did you notice about the other people in the group? (Constellation of Support), (True
Colors).
e How well were you listened to by the group? (Communication).
e What is the level of leadership in this group?
e Who do you want to acknowledge for their participation and why? (Assertive
Communication).
e  Who had a positive impact on the group?
¢ What did the greens, golds, blues and oranges contribute?
e  Who kept you motivated when you wanted to give up? (Constellation of support).
e Onascale of 110 10 how is your group performing and how do you know?
e What can you take from this experience to improve your leadership skills?

Part 2, Newspaper Shelter

Equipment needed: Twelve stacks of newspapers, 10" high. Twelve rolls of 1" masking tape. The
quantity of newspapers is not limited.

Objective: Build a shelter from newspapers in 12 minutes that will hold 3 people and will stand in
place for at least one minute at the end of the building time period.

Desired Outcomes: Team will utilize lessons learned from part 1 to be successful in part 2, thus
deepening the lessons.

Set up and instructions: Mikaila will lead this session. She will tell your team that they have been
on a treasure hunt in the jungles of Mexico and have found the mother lode of gold left by the
Aztec warriors hidden from the Spanish centuries ago. You need to go back and get help to get the
treasure back to your office in the city. You must leave 3 people back to guard the treasure, but
they need a shelter built to protect them from the rains.

Your job is to build a freestanding shelter for 3 people in your group. This will be done with the
newspaper and masking tape which you will be provided. The shelter must not be supported by
anyone including the people in the shelter. It must remain standing with 3 people in the shelter for
one minute after the time is up for the implementation of your plan.

You have 7 minutes to plan, and 12 minutes to build the shelter WITHOUT TALKING!
Counselor facilitation notes: Make sure that the YRYLArians do not talk during the

implementation period. Keep reminding them of their integrity. Do not allow them fo start before
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the allotted time. Keep your Foundations in Leadership Observation List handy as you observe your
team members and take lots of notes.

Suggested debrief ideas that lead to desired outcomes:

¢ What did they learn from Part 1 that helped them in Part 2?

e How well did they listen to each other? (Communication).

o Did they utilize everyone? (Constellation of Support).

e How well did they stick o the plan? (Set Goals/Take Action).

e What did they learn about each other? (Other Points of View)

e How can they build on what they learned to carry on in the future?

e Always look for places to acknowledge who they are and who they are becoming.
(Communication).

e Were you able to use a different strategy the second time? (Identify Choices)

e What did you learn about planning? (Set Goals/Take Action).

e Why did you select the design you did for your shelter? (Identify Choices).

e Be sure to have your Foundation of Life Leadership Abilities spread sheet handy to make
notes on the abilities you observe.
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Swept Away and Staying On Top

Location: Twilight time spots

Day: Monday, July 30™

Time: In the Matrix: Three 80 minute sessions between the hours of 1:20-5:20pm.
See daily schedule

Persons Responsible: Counselor

Equipment needed: For each session - 2 six-foot lengths of butcher paper, roll of masking tape, 10
packets each of pink and green 3" x 3" post it notes, 10 black markers such as Sharpies.

Objective: To identify “things" that knock teens off their highway to success and to also identify
those "things" that keep them on track or provide positive support

Desired Outcomes: Will help YRYLArians understand that influences (family, peers, etc) and
choices they make can have both negative (swept away) and positive (staying on top) consequences
on them. With this knowledge they are much better equipped to make better and more empowering
choices.

Set up and instructions: Use masking tape to attach 2 separate 6 foot lengths of butcher paper to
wall with headings Swept Away (pink) and Staying on Top (green). Put the designated color post-it
next to the headings. Seat team members on the floor or in chairs facing the butcher paper. Give
each team member a pink and green pack of post-its and a black Sharpie. Tell the YRYLArians that
they are to use one word to describe the ‘things’ that can knock them off their highway to success
and the things that can keep them on track or provide positive support.

Ask them to write each of those 'things’, with one word, on a single post-it note -use a pink post-it
for 'things' that knock them off their highway, and a green post-it for ‘things’ that keep them on
track. Encourage the YRYLArians to keep writing. If what knocks them off track or keeps them on
is the same as another feam member, that's OK. They should write it anyway. The Counselor and
Rotarian will collect the post-its and post them on the butcher paper grouping the responses to
Swept Away and Staying On Top by categories (family, negative friends, positive friends, peer
pressure, drugs/alcohol, etc). This will let everyone quickly see what the top 3 in both are.

Rotarians will take notes on the problems described for use in the Four Way Test
exercises on Thursday...see examples from Bell Middle School which are written in the
"Choices" activity.

Counselor Facilitation Notes: After the YRYLArians have completed writing and their 'things' are
posted, say or read fo your team "Many of you know that Dave Boon, one of our Rotarians, was
knocked off Highway 40 by a massive avalanche and buried alive. He literally got "swept away.”
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Many things can knock us off our personal highway to success - things like negative peer pressure,
friends, drugs, alcohol, poor grades, etc.

You have listed many of these things on the wall - let's take a look at them and see if there is a
theme or many common "things" that we can identify so we can make better choices to steer away
from these negative influences. Let's discuss what we see on the wall - why or how do these
“things" keep us from being successful? What are the top three (3) that are currently influencing
you?" Have the

YRYLArians discuss these "things” openly and how it impacts them.

Once that discussion seems complete, say "Now let's look at those "things" that can help us from
getting swept away - things, individuals, and activities that are supportive - that are positive
influences on us. Let's discuss what we see on the wall - why or how do these "things” help keep us
on the highway to success and how they keep us from being “swept away.” What are the top three
(3) that you can use to "stay on top?"* Have the YRYLArians discuss these "things" openly and how
it impacts them.

At the close of the session, carefully detach the butcher paper from the wall. Lay the Staying on
Top paper on the Swept Away paper, role up the butcher papers complete with all the post-its in
one roll and secure it with three rubber bands. Write you feam letter on the rolled butcher paper
and place the role in the SW corner of the meeting room.

Safety considerations: Do not allow the team members to run around and post their own notes.
Keep them seated - have the Counselors and Rotarians do the posting.

Suggested debrief ideas that lead to desired outcomes: What was the most important thing you
took away? What did you learn about the similarities that people have when situations get them
off track? Differences? What was the most recurring theme?

Have your daily Foundations of Leadership Observation List handy to take notes on your tfeams
abilities.
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Swept Away and Staying On Top

On January 6, 2007 Dave Boon, his wife June and a friend of the family, 13-year-old Gary Martinez who attended
the 2006 YRYLA, were driving up Berthoud Pass on Highway 40 for two days of skiing at the Winter Park - Mary Jane
skiarea. As we started the steep climb after the turn toward the summit of Berthoud Pass the song, Affirmation by
Savage Garden started to play on the CD player. Stanley Mountain rising to a height of 12,524 feet was on our left as
we saw the first "Avalanche Area - No Stopping” signs.

I was marveling at the gorgeous deep blue ski when something caught my eye about twenty yards ahead of our car
and to the left a small cloud of power came down onto the road. Both of my hands were on the steering wheel and this
little white puff of powder was the only warning we got. Less than a second later our car was literally blown out of
control and slammed into the guard rail by a blast of air and snow. It was a total white out and I could not see past my
windshield and I could hear snow and ice hitting our car as if being blown by a 120mph wind. One moment I was going
45 mph looking at royal blue sky and now something very wrong was going on - my mind knew I had not hit a car, I
wasn't in an accident, I just thought, "What is going on.”

The next instant we were hit by an incredible force - one I can only describe as being hit by a freight train. The
impact caused the car to flip into the air - then I knew what it was. We had been swept away by an avalanche - a
massive avalanche. Everything went dark and we flew into the air. Over and over we went in fotal darkness. We must
have flipped several times in the air before we hit the ground and started to roll. We had driven this road hundreds if
not a thousand times and I thought about the steepness of the slope the avalanche was going down - with us in it. The
slope must be 30-40° so we were going for quite a wild and long ride. We rolled over and over. Everything was black,
we couldn't see anything. We just kept rolling. Then we hit something and the car starting spinning upside down. We
started slowing down and as we did, June shouted, "Make an air space. Make an air space.” Then the car came to a
stop.

Everything was dark - we were upside down and we were buried alive.

1. What are the things in life that knock you off your Highway 40 (the highway to accomplishing your dreams and
goals)? List all the things you can think of that slow you down or keep you from staying on a positive path in life.
Post these negative influences on "post-its” and place them on the wall.

Staying On Top - If you are ever in an avalanche get rid of everything that can bring you down - get rid of your pack,
ski poles, skies or snow shoes, -- then try and swim with the mass of moving snow trying your best to keep your head up
and staying on top. If you do get below the surface and as the snow slows down try and pack the biggest air-space you
can in front of your mouth - it may be the only air you have.

2. Now list all the things you can do to “stay on top" and not get buried or swept away or away by bad influences.
Again, put them on "post-its” and place them on the wall.

3. Asagroup discuss what sweeps you off your highway of life and what you can do to "stay on
top." Have any of these things happened to you or your friends? Could you have used some of the techniques or
ideas for staying on top? Will you be better prepared next time to stay on top and not get swept away?
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Skit Prep

Location: Team spots

Day: Monday, July 30th

Time: 6:15 - 7:15 pm (60 minutes)
Persons Responsible: Counselor

Equipment needed: Each Counselor will provide THE SAME TWELVE “props” so that each team
will have twelve random objects. This way, when we distribute props to all of the teams, every
single team will have twelve different props, but each team will be using the same combination of
twelve different objects.

Objective: Use every member of the team and all 12 props to portray an idea through acting.

Desired Outcomes: Skit prep is a great opportunity for team members to display many of the
abilities listed in the self assessment. Have your observation lists handy while the team is

prepping.

Set up and instructions: The team must use all 12 props in a way other than their intended
function for the skit. Each team will have 6 minutes to present BOTH their skit and team star. Any
team that goes beyond 6 minutes on stage will be cut off. The theme of the skit must be a
portrayal of one of the Wise Ways, True Colors, or their experience at YRYLA. The team must not
act out violence or participate in horse-play on stage.

Safety considerations: Common sense - do not let the campers do crazy tricks in their skits - no
throwing, jumping, punching, extensive physical contact, etc. also keep in mind the size of the stage
in Allison - we don't want anyone falling of f the stage.

Suggested debrief ideas that lead to desired outcomes:
What happened?
e  Who became a leader for this activity?
e TIs this a different person than has stepped up before?
o Did followers actively participate and provide critical thinking skills?
¢ Did colors play a role in who followed versus who led?
So What did you learn from this activity?
e Are feam members being transformed in this process?
e Was this leadership style a concern for people or a concern for a product or was it a mix?
¢ How do different personality traits (colors) function as leaders in some activities while
others excel in different activities?
Now What?
¢ Did this activity change how the team interacts and who potentially steps up to be a leader?
¢ What should happen to increase our team's effectiveness?
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Reflection Time

Location: Team Spots

Day: Daily preceding Twilight Time

Time: 15 minutes

Person Responsible: Counselor

Equipment needed: Manuals with Reflection Time and Notes, pens.

Objective: Provide opportunity for personal review of experiences and learning from the
events of the day.

Desired Outcomes: YRYLArians will be prepared for Twilight Time discussion.

Set up and instructions: Refer to Reflection Time Page included in the YRYLArian Manual.
Be sure every YRYLArian has a pen or pencil. It is agood idea for the counselor to slowly
review the events of the day while the campers reflect. Perhaps ask some debriefing
questions to lead them into the thought process

Counselor facilitation notes: Ask your team to define reflection. Let them know that
each day they will have an opportunity to reflect on their experiences of the day before
Twilight Time. Encourage them to just let their experience of the day's events flow
through their memory and jot down the major points. When time is up, let them know that,
if they wish, they can continue their reflecting just before lights out. Encourage them to
write no matter what. If they cannot think of something to write about their experiences,
then just write whatever comes to mind.

Safety considerations: None
Suggested debrief ideas that lead to desired outcomes:

The reflections are just for you, but if you would like to share anything with your team,
you are welcome to do so.

Refer to this page for
Reflection Time throughout
the rest of the week
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REFLECTION TIME
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Twilight Time- Monday, July 30, 2012

Ice Breaker - suggest My Proudest Achievement (thought this takes a while)
EVALUATIONS (required)
Team name/cheer
Expectations for Tuesday

* Have your team look at the matrix schedule and understand it.

» Reminders: sunscreen, hats, good shoes, good sportsmanship, open mind,

encourage all to try new things

Debriefing: Refer to your Foundations for Leadership Skills chart on page 105 to
refresh you on what might be most beneficial o debrief. Remember to ask questions
that start a dialogue between the YRYLArians. The following questions are only
suggestions. Do not feel like you have to ask every suggested question. Remember it is
the interactive dialogue that is important.

Notice that they did a lot foday. Ask what activity would they most like to talk about?

> Team Building Activities
*  What happened when you had to be silent?
= How did you work together as a feam?
* Was someone able to lead the group in any of the activities or was it a feam
effort?
*  When new rules were made were you able to think of new creative ways to
accomplish the task?
> True Colors - John Ahlenius
*  What colors are you? Do you think they are reflective of your personality?
* Do you think anyone can just be one pure color?
*  When you're building a team to get something done, do you want the team to all
be the same color?
*  What did you learn about interacting successfully or unsuccessfully with other
people?
> Brainwise.
* How does the brain's limbic system work?
* What is the benefit of stopping to think?
* How will you use Brainwise' 10 Wise Ways with your friends, teacher, family?
* What does being Brainwise have to do with leadership
> Towers
*  What worked? What did not work?
= Were you able fo use a different strategy the second time?
*  What did you learn about planning?
*  What did you learn about yourself or about each other?



*  What Wise Way did you think of or use with your teammates?

> My Life List/Me Quit? Never!
*  What are some things on your list? (if they want to share)
* How can you go about accomplishing these goals?
* How hard was it to come up with things that you wanted to accomplish?
> Swept Away
*  What was the most important thing you took away?
*  What did you learn about the similarities that people have when situations get
them off track? Differences?
> Skit Prep
*  What happened?
» Did personalities (colors) play a role in who took charge or who developed ideas
» Did followers actively participate?
> Other thoughts of the day
» Counselors Words of Focus
» Other things learned or experiences of the day YRYLArians want to share...
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~ 1 oplash of Inspiration ~

“Go confidently in the direction of your dreams. Live the life you imagined.”
-Thoreau

"Three grand essentials to happiness in this life are something to do, something to live, and
something o hope for." - Joseph Addison

"The only people who never fail are those who never try." -Iika Chase

"To the world you may be just one person, but to one person, you may be the world."
- Josephine Billings

"Only those who risk going too far will ever know how far they can truly go."
-Unknown

logsson #1:
The Clganing lsady

During my second month of college, our professor gave us a pop quiz. I was a conscientious
student who had breezed through the questions, until I read the last one, *What is the
first name of the woman who cleans the school?”

Surely this was some kind of joke. I had seen the cleaning woman several times. She was
tall, dark-haired and in her 50's, but how would T know her name? I handed in my paper,
leaving the last question blank. Just before class ended, one student asked if the last
question would count toward our quiz grade. “Absolutely,” said the professor. "In your
careers, you will meet many people. All are significant. They deserve your attention and
care, even if all you do is smile and say hello.”

T've never forgotten that lesson. I also learned her name was Dorothy.

~Unknown
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2012 YRYLA: The Power of One

Tuesday, July 31st, 2012

6:45 am Wake Up

Out and about — see posted schedule
7:00 am Morning Activities
Dining Hall

7:30 am Breakfast

8:00 am, Word of Focus

Out and about — follow your team counselor

Time A B o] D E F G H | J K L
8:15-9:15 | 4WT | SP | StP | TW AA cC 7L EB StP CH CV | FMV
9:15-10:15 | FMV | 4WT | SP StP T™W AA cC ZL EB StP CH cv
10:15-11:15 | CV | FMV | 4WT | SP StP T™W AA cC ZL EB StP CH
11:15-12:115 | CH | CV | EMV | 4WT SP StP T™W AA cC 7L EB StP
Dining Hall

12:15pm Lunch
Allison Pavilion
1:15 pm Word of Focus

Out and about — follow your team counselor

Time A B C D E F G H | J K L
1:30-2:30 | RB CH CV | FMV | 4WT | SP RB T™W AA | CC | ZL EB
2:30-3:30 | EB RB CH | CV | FMV | 4WT | SP RB TW | AA | CC 7L
3:30-4:30 | ZL EB RB | CH | CV | FMV | 4WT | SP RB | TW | AA | CC
4:30-5:30 | CC 7L EB | RB | CH CV | FMV | 4WT | SP RB | TW | AA
Dining Hall

5:30 pm Dinner

Allison Pavilion

6:30 pm Word of Focus

6:45 pm Movie: Remember the Titans
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Team Spots

8:45 pm Reflection Time

9:00 pm Twilight Time and Snacks

Dorms
10:15pm  Quiet Tim

e

10:30 pm Lights Out

Key to Matrix and Locations

AA - All Aboard------------------cmemee - Outdoors (Behind Porta-Potty) 9
CC - Challenge Course--------------------—- Ponderosa Challenge Course 8
CH - Choices---------------mmmmmmm - Allison 4

CV - Core Values-------------------oooeeo-- Pikes Peak 1" Floor 3

EB - Ebola---------------mm e Junior's Freaky Forest 6

FMV - Finding My Voice-------------------- Pikes Peak Attic 2

RB - RYLA Ball---------=-=mmmmm oo Ball Field 5/11

StP - Star Prep---------------ooomoeeeee- Cagle Upstairs and Downstairs 5/11
TW - Trust Walk--------------oommmmee - Jim's Meadow and Woods 10

ZL - Zip Line------------mmmmmmmmmmmo - Ponderosa Zip Line 7

4WT - Four Way Test-------------------——- Pine 1

SP- Service Project------------------omo---- Elk Room 12
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Sheets located between
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Movie: Remember the Titans

Location: Allison Pavilion

Day: Tuesday

Time: 6:15 - 8:45 pm (150 minutes)

Persons Responsible: June, Counselors, Stan and Miguel

Equipment needed: DVD of Remember the Titans, DVD Player, Screen, Note paper, Pens, Popcorn

Objective: Observe story about leadership and notice how 10 Wise Ways were evidenced in the
movie.

Desired Outcomes: Lesson in leadership, relate to 10 Wise Ways.

Set up and instructions: Have movie queued and ready to play. The movie is 113 minutes long.
Plan a 10 minute intermission at about 75 minutes for the YRYLArians to get up, stretch, and eat
some popcorh.

Counselor facilitation notes:
Be sure your team brings warm clothes. Before the movie begins assign a Wise Way to each team
member and ask them to pay particular attention to when and how it shows up..with which
character and in what situation. Note paper with a Wise Way is attached. When the movie is
over, the

1. What problems are portrayed in the movie?

2. What are the dominant colors of the main characters?

3. What characters called in a constellation of support, who were they, were they a positive or

negative support?

4. What internal or external red flags did the director use to portray a coming problem?

5. What were the emotions portrayed?

6. What was opinion and what was fact?

7. Who asked questions? What was the right question?

8. What were the choices made? What were the consequences of their choices...at the time,
later, and to others?

9. Notice the non-verbal communications, the "I" vs. "You" messages, and the double messages.

10. Notice when the characters use aggressive, passive, passive-aggressive and assertive
communication styles.

Safety considerations: Purpling activities.

Suggested debrief ideas that lead to desired outcomes:
To be determined during fraining.
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REFLECTION TIME
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Twilight Time- Tuesday, July 31, 2012

EVALUATIONS (required)

Expectations for Wednesday

Debriefing: Refer to your Foundations for Leadership Skills chart Page 155Error!
Bookmark not defined. to refresh you on what might be most beneficial for your team
to debrief. Remember to ask questions that start a dialogue between the YRYLArians.
The following questions are only suggestions. Do not feel like you have to ask every
suggested question. Remember it is the interactive dialogue that is important.

Of course, you will be debriefing only the 8 matrix activities accomplished by your
team!

Ask what activity would they most like to talk about?

> Remember the Titans (Debrief this BEFORE the matrix activities)
* Have you ever felt disadvantaged? Do you believe it hindered your ability to be
successful?
* Have you ever had to overcome a significant problem? Who did you turn to for
support?
* How do the team-mates learn to trust one another?
* When did they become a team?
* How do teachers and students deal with bullying, and violence in your school? Do
you agree with them? How would you deal with it?
*  What can you take from the movie to apply to your team?
> Challenge Course debrief: Wind in the Willows, Trust, Low Ropes
»  What were your strategies for the low ropes course? How did this compare to
the teams strategies?
*  What communication styles did you observe or experience today? How did these
contribute to or detract from the challenge course?
* Was there anyone that surprised you with their leadership today?
*  What mistakes were made? What were the lessons learned?

> Choices
» What difference does it make to have choices? Can you make a choice when you
are at the 10™ floor of your emotional elevator?
*  What were the consequences of the choices ..now? Later? To others?
> Core Values/ Four Way Test
*  What are your values?
* How can you implement them into your daily life?
*  Where have your values come from?
* How can you use the Four Way Test in your daily life?
> Finding My Voice



*  What did you discover about writing?

* Did Finding Your Voice make it easier for you o write your thoughts?
*  What happened when you shared your writing with the team?
Initiative Game

» Each of you had a different perspective of what was happening during the Ebola

activity. Let's go around the room and describe the experience you had.
Mention whether or not you were blindfolded.
*  What did you learn from this activity?

RYLA Ball
*  What did you learn about leadership?
» TIs leadership an important part of games?

Trust Walk

*  What is trust?

=  Why is trust in your feammates important?

*  What happens to a project when trust breaks down?

Zip Line

*  What was most challenging about the Zip Line?

» Did you have an action plan to scale the tower?

*  What did you learn about yourself?

» Were you using your Wizard Brain or your Lizard Brain when you zipped?
Other things learned or experiences of the day YRYLArians want to share
* Leadership

* Brainwise - stopping to think

* True Colors

*  Words of Focus
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~ 1 oplash of Inspiration ~

"No act of kindness, no matter how small, is ever wasted.” ~Aesop

"Far better is it to dare mighty things, to win glorious triumphs, even though checkered by
failure, than to take rank with those poor souls who neither enjoy much more suffer much,
because they live in the gray twilight that knows neither victory nor defeat.” ~-Theodore
Roosevelt

"A ship in a safe harbor is safe, but that is not what a ship is built for.”
-William Shed

"In order to succeed, you must know what you are doing, like what you are doing and believe
what you are doing.” -Will Rogers

"There are many things in life that will catch your eye, but only a few will catch your heart;
pursue these." -Michael Nolan

logsson #2:
[ce Cream oundag

In the days when an ice cream sundae cost much less, a 10-year-old boy entered a hotel
coffee shop and sat at a table. A waitress put a glass of water in front of him. *How much
is an ice cream sundae?” he asked. "Fifty cents,” replied the waitress. The little boy
pulled his hand out of his pocket and studied the coins in it. "Well, how much is a plain dish
of ice cream?” he inquired. By now more people were waiting for a table and the waitress
was growing impatient. "Thirty-five cents,” she brusquely replied. The little boy again
counted his coins. "I'll have the plain ice cream,” he said. The waitress brought the ice
cream, put the bill on the table and walked away. The boy finished the ice cream, paid the
cashier and left. When the waitress came back, she began to cry as she wiped down the
table. There, placed neatly beside the empty dish, were two nickels and five pennies. You
see, the little boy couldn't get the sundae because he had to have enough money left to
leave her a tip.

~Unknown
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Decoding the Matrix

Tuesday, July 31st, 2012

Time A B C D E F G H | J K L
8:15-9:15 4WT SP StP ™ AA CC ZL EB StP CH CvV FMV

9:15-10:15 | FMV | 4WT SP StP ™ AA CcC ZL EB StP CH CvV
10:15-11:15 CvV FMV | 4WT SP StP ™ AA CcC ZL EB StP CH
11:15-12:15 CH CV | FMV | 4WT SP StP ™ AA CcC ZL EB StP

Time A B C D E F G H | J K L
1:30 - 2:30 RB CH Ccv FMV | 4WT SP RB ™ AA CC ZL EB
2:30-3:30 EB RB CH CcvV FMV 4WT Sp RB ™ AA CC ZL
3:30 - 4:30 ZL EB RB CH Ccv FMV 4WT SP RB ™ AA CcC
4:30 - 5:30 CcC ZL EB RB CH CcvV FMV 4WT Sp RB ™ AA

Wednesday, August 1st, 2012

Time A B C D E F G H | J K L
8:15-9:15 AA CcC ZL EB RB CH CvV FMV 4WT SP RB ™
9:15-10:15 ™ AA CC ZL EB RB CH CvV FMV 4WT SP RB
10:15-11:15 StP ™ AA CcC ZL EB StP CH CvV FMV 4WT SP
11:15-12:15 SP StP ™ AA CC ZL EB StP CH Ccv FMV 4WT

Key to Matrix and Locations (See map on next page)

AA - All Aboard Outdoors (Behind Porta-Potty) 9

CC - Challenge Course--------==-==----- Ponderosa Challenge Course 8

CH - Choices Allison 4

CV - Core Values Pikes Peak 1st Floor 3

EB - Ebola Mikaila and Junior’s Freaky Forest 6
FMV - Finding My Voice----------------- Pikes Peak Attic 2

RB - RYLA Ball Ball Field 5 (Tms A-F)/11 (Tms G-L)
StP — Star Prep Cagle Upstairs and Downstairs 5 (Tms A-F)/11 (Tms G-L)
TW — Trust Walk Jims Meadow and Woods 10

ZL - Zip Line Ponderosa Zip Line 7

4WT — Four Way Test Pine 1

SP- Service Project Elk Room 12
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The Four Way Test

Location: Pine

Day: Tuesday, July 31 or Wednesday, August 1*'

Time: See Matrix for schedule of your feam's time. Stop at least 3 minutes before the end of the
hour to allow time for team to get to its next activity.

Persons Responsible: SC and JC

THE 4 WAY TEST
Of the things we think, say or do

Is it the Truth?
Is it Fair to all concerned?
Will it build Good Will and Better Friendships?
Will it be Beneficial to all concerned?

Equipment Needed: none

Objective: To learn to make decisions based upon the 4 Way Test and the individuals core values.
The 4 Way test as it relates to Brainwise can be used- see handout. It is very important to
connect Core Values and Choices into this exercise.

Desired Outcomes: Realize that every decision (choice) should be value based and that a decision
affects others as well as themselves.

Set Up and Instructions: YRYLArians will sit in a circle around the JC and SC. It is at your
discretion (how rowdy your team is, etfc.) if you want to split your team in half (5 conferees per
counselor) or all in one circle.

Safety Notes: Can bring up emotions

Counselor Facilitation Notes: Read the 4Way Test and the introduction below.

Present each scenario and allow the YRYLArians to decide what to do in each family, community and
school based issue. Remind them that not all 4 test questions need o have a yes answer and that
sometimes there is not just one answer. Read the facilitation notes included in the notebook.

From the earliest days of the organization, Rotarians have been concerned with promoting high
ethical standards in their professional lives. This has never been more important.

Ethics is not merely a trendy buzzword. In today's scandal-plagued world, ethics have become an

everyday concern for each one of us. A strong ethical framework provides strength fo our
families, our friendships, our business relationships, and the daily encounters we have with people
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in our community. Character, respect, and trust have never been more important, and they are
highly predictive of individual success in every aspect of life.

Written by Herbert Taylor in 1932, the Rotary Four-Way Test has stood the fest of time. It was
adopted by Rotary International in 1943, has been translated into more than 100 languages, and
Herbert Taylor became President of Rotary International in 1954-55.

The Four-Way Test is a simple but remarkable tool. Its purpose is to help us make better choices
and decisions in our interactions with others. It does not automatically give us the answer to an
ethical dilemma, but it causes us to think more deeply about what is right! Using The Four-Way
Test as a guide will positively impact the quality of your life and the quality of your personal
performance!
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THOUGHTS ON ETHICS & THE FOUR-WAY TEST

Before beginning the dialogue on your first Ethical Dilemma, read The Four-Way Test to the group.
Then briefly give the participants some understanding of the purposes and uses of The Four-Way
Test.

I offer these thoughts for use as you see fit. You may have your own way of introducing Four-Way
Test activities, so please do whatever works for youll

Definition of Ethics: "The rules and standards that govern our behavior and our actions.”

5 Keys to Understanding & Using The Four-Way Test

1. Character and Dependability

o Herbert Taylor wrote The Four-Way Test in 1932 while trying to save the nearly
bankrupt Club Aluminum Company that manufactured cookware.

o He chose not to focus on his products’ features & benefits, or the manufacturing quality,
or the price. He chose instead to emphasize the character and dependability of his
employees.

o The Four-Way Test was designed to help his employees make "Better Ethical Choices” as
they interacted with their customers and with each other.

2. It does not give you the answers to ethical dilemmas. But it does make you think more deeply to
help you make a better choice.

3. All 4 Principles may not apply to a specific dilemma.

4. Of the Principles that do apply, one or more may hold more weight than others.

5. Simplicity is its strength but The Four-Way Test is not foolproof.

o For example, should you always tell the truth? The following quote offers an interesting
perspective. "Today I bent the truth to be kind, and I have no regret, for I am far surer
of what is kind than I am of what is true.”..Robert Brault.

o How about Fairness? I'll often ask kids, "Do you ever have a disagreement with a parent
because what you think is fair is not what your parent thinks is fair? Heads always nod
yes!

o Indoing the right thing when in conflict with a friend, it is possible to lose that
friendship.

o Finally, tough decisions must often be made for “the greater good,"” and as such not
everyone benefits.
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YOUNG RYLA 2012

FACILITATION GUIDELINES FOR ETHICAL DILEMMA PROCESSES

#1 Introduce yourself and ask each participant to briefly introduce him/herself — name, where from, &
answer an Ice Breaker question. For example:

o What is something about yourself that your group does not know?
e What has been the most interesting part of Young RYLA so far?

#2 Read The Four-Way Test and talk about how it can used in the Ethical Dilemma Process to follow.

#3 Outline the Group Ground Rules that apply to the dialogue.
Respect everyone’s opinion.

Everyone gets a chance to talk...don’t monopolize the dialogue.
Listen when someone is talking...avoid side bar conversations.
Don't interrupt.

#4 Group Leader reads the Ethical Dilemma to the group and then gives each participant a copy of all
the dilemmas.

#5 Allow time for participants to study the dilemma, identify the issues and stakeholders involved, &
make appropriate notes.

#6 Do not begin with applying The Four-Way Test to the dilemma. Instead, facilitate a general dialogue
about who the stakeholders are, what the issues are, and decide which ones should be considered in
arriving at a solution to the dilemma.

#7 Facilitate a dialogue about possible solutions.
e Ask Probing Open-ended Questions to stimulate thinking and commentary such as.....
o Has anyone been in this situation? If so, what are your comments?
o What is one way to deal with this dilemma?
o What are the consequences of choosing that option?
o Tell me more about that.
o Can you think of any other possibilities?
e Don’t get caught up in thinking you have asked the wrong probing question. If you don’t get a
response, ask another one.
After some discussion, it may now be appropriate to bring in The Four-Way Test.
e Encourage participation by everyone but do so in a way that doesn’t put participants on the spot.

#8 Apply The Four-Way Test to assess the effectiveness of your solution(s) and come to consensus as
to your preferred solution if you can. But don’t get hung up on having to reach a solution. The process is
more important than the actual solution.

#9 Repeat the process for as many additional dilemmas as time permits.
#10 Have a Wrap Up discussion. Consider asking questions like:
¢ As you reflect on this exercise, what are your thoughts at this time?

e What have you learned as a result of these discussions?
¢ How could you apply The Four-Way Test in your daily life?
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4 WAY TEST SCENARIOS

School Scenario

Julia was in 6th grade and had been at her school since kindergarten. Her two best friends were
Wendy and Erin. Erin was the most popular girl in the class and all the girls saw her as the leader. One
morning Julia arrived at school and Erin was acting weird. When Julia said hi to her, she didn’t respond.
She just looked away and smiled at a group of girls in the corner of the classroom.

It didn’t take long for Julia to figure out that Erin had turned most of the girls against her. But, she
didn’t know why! She went to Wendy and asked her why Erin was mad at her. Wendy acted nervous and
said that all she knew was that Erin told her that if she hung out with Julia, none of the rest of the girls
would talk to her anymore.

The rest of that day lasted forever. Whenever the teacher was looking everyone was nice to Julia.
But, when her back was to the class, Erin or another girl would throw pieces of paper toward Julia or
whisper to each other and look in her direction. Julia thought Wendy would help her but Wendy just
pretended nothing was happening.

That night Julia talked to her parents and they told her to wait and see if tomorrow was better. If
not, they said, perhaps they could help Julia talk to Erin and work through the problem. Julia felt like that
would make her look stupid if everyone found out that her mom and dad had to get involved. She knew
that sometimes the class would pick on someone, but she never thought her friends would turn against her
and do the same thing to her. She felt like she didn’t have any friends and nobody liked her.

The next day was even worse. No one wanted to hang out with her at recess and she had to sit by herself at
lunch. At the end of lunch she went into the girls’ bathroom. While she was there, a girl from her class
came in and said that Erin had sent her in and that Julia had to take off her shoes and send them back to
Erin or no one would talk to her tomorrow. Julia just wanted to go home. She didn’t want to cry but she
was confused and hurt and scared. She gave the girl her shoes.

Now she was late for class and was in the bathroom with no shoes. She headed to class and walked
in quietly with her head down. Before she could get to her chair, the teacher asked her why she was late
and where her shoes were.

Here was her dilemma. What should she do now? Everyone was watching her. If she told the
teacher about Erin and the girls ganging up on her she would look like a snitch, and who knows what the
kids would do to her after that. But, if she didn’t say anything or lied to the teacher, she would get into
trouble.

What should Julia do?
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Family Scenario

Chris was just about to finish his sophomore year and felt like his whole world was crashing in
around him. His mom was a recovering alcoholic and had been sober for three years . . . until now.

When Chris was in middle school his mom went through rehab. When she finally came home, Chris’s
dad said he would leave her if she ever drank again. Everything seemed okay until his dad took a new job
this year and had to travel a lot.

During that last few months, every time Chris’s dad left town his mom would drink. It was on the
sly but Chris knew the signs. He saw the thermoses in the bathroom, the “water” bottles in her bedroom. It
was like middle school all over again. It was like living in a nightmare.

The hardest part was trying to figure out what he was supposed to do. If he called her out on her drinking,
his dad would probably leave all of them. If he didn’t do anything, something bad could happen to his
mom. He was mad and hurt and lonely. He had friends he could talk to but what could they do? He felt
like there wasn’t a single good choice to make.

What should Chris do?

Community Scenario

Ben said good-bye to his friends and started heading for home. He was in a great mood. He had
two weeks off from school for winter break, he had just passed the test for his driver’s license, and with no
homework he could hang out with his friends whenever he wanted to. Things couldn’t be better. He turned
his iPod up and smiled. As he passed the last row of stores before the hill leading to his house something
caught his eye at the bank. Something was sticking out of the ATM machine. As he got closer, he saw it
was cash.
Ben looked around. There was nobody. No cars, nobody walking nearby. Someone must have just used
the machine and then forgotten to take the money. Whoever it was, was gone now. He walked over to the
machine and took the money out. Sixty dollars. There was also a receipt sticking out.
Ben looked around again. Still no one. He could turn the money in at the bank tomorrow—it was after
hours now. But, really, it was sixty bucks! Probably not much to the customer, but it would make a
difference as to how many Christmas gifts he could get for his family.. or new music for his iPod.
Does it really count if you only do something like this once? Ben thought this over. It’s not like he’s a
thief or anything. Someone messed up by leaving the cash there in the first place. He felt pretty good
about taking it. It’s a one-time deal. And no one ever needs to know. He put the money in his pocket,

crumpled up the receipt, and walked away.
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As the next song started playing, Ben remembered something his grandfather always said, “Every time
you lie, you get closer to being a liar.” But this wasn’t the same thing. Was it? He turned up the volume
and headed up the hill to home.

What should Ben do?

Community Scenario

A friend stole a good used bike from a store in your community and told his parents that a buddy
gave it to him because he didn’t need it anymore. He uses the bike to ride to school as well as to deliver
papers on his new paper route. His family is struggling financially and he gives a significant part of his
earnings to his family. You just learned that he actually stole the bike which is worth about $250. You
know the theft is wrong, and you’ve talked to your friend. He refuses to turn himself in. You also know
the bike store owner who is a supporter of youth activities in your community even though his business is
way town because of the poor economy.

What would you do?
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Finding My Voice

Location: Pikes Peak Attic

Day: Tuesday, July 31 or Wednesday, August 1st

Time: See Matrix schedule for your team’s time. Stop at least 3 minutes before the end of the
hour to allow time for the feam fo get to its next activity.

Responsible Persons: JC and Briana Exum

Equipment needed: White Board or Flip Chart, markers, YRYLArians need paper and pens.
Objective: Write a personal poem that expresses purpose and life-direction.

Desired Outcomes: Creative self-discovery and expression. To realize that they are creative when
necessary.

Set up and instructions: Campers will sit in a circle facing the white board. Briana Exum will
facilitate and debrief the session.

Counselor facilitation notes: Be prepared to introduce Briana Exum. Be aware of the "vibes" in
the room throughout the session. Participate in the activity along with the YRYLArians

Safety considerations: Writing about self can bring up emotions.

Suggested debrief ideas that lead to desired outcomes:

During Twilight time. What are some of the words you used to describe yourself? Words are
powerful, how would you transform negative words that came up for you? Did this stretch your
comfort zone? Were you surprised that you could write a poem and read it out loud? What have
you learned. How can you apply what you learned to your life?
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Core Values
(Leadership awareness: Discuss Values)
Location: Pike's Peak, First Floor
Day: Tuesday or Wednesday
Time: See Matrix schedule for your team's time. Stop at least 3 minutes before the end of the
hour to allow time for the feam fo get to its next activity.

Persons Responsible: Counselors
Equipment needed: Compass worksheet handouts

Objective: To identify personal values that are used to form individual leadership styles. It is
important to help the conferees define morals, and moral behavior. Also, to identify which morals
each conferee most supremely values. It is also important to explain why conferees need to
understand their moral values, and explain why understanding personal values can help your
leadership abilities. Conferees will make ‘moral compasses’ that should guide their decisions, similar
to the 4way test.

Desired Outcomes: YRYLArians will gain a deeper understanding of how values are important to
strong leadership.

Set up and instructions: N/A

Counselor facilitation notes: Tie in the 4 way fest, explaining it to be the core values of Rotary.
Give examples of your top personal morals, and why you hold particular values above others. Explain
how these values have helped you succeed, work through difficult issues, and lead effectively. Ask
the kids to think of role models in their lives and what some of their values are. Why are these
important?

Safety considerations: None

Suggested debrief ideas that lead to desired outcomes:

Debrief by Counselors and Rotarians; How are values important to leadership? Where did you learn
these values, have your values changed over time? What situations would you change your values in?
Who would you change/compromise your values for? How important is it to you to uphold your
values? What are some possible consequences of not upholding your values? What are steps we can
take to ensure our values aren't compromised?

Reference: Real Rabbits chasing an authentic life - Corey Ciocchetti
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Core Values

My Inner Compass
N

|




What are values?

What makes someone's character?

Think of the values of your role models, teachers, friends, parents, siblings,
leaders, etc. Use the following list to help get you started and then create a

list of values that are important to you as a team. Then choose those four

that are most important to you and write them into your compass. This will

be your version of the Rotarians Four Way Test. How can you implement

these values into everyday life?

Love

Caring
Thoughtfulness
Kindness
Compassion
Tolerance
Courtesy
Cooperation
Self- Discipline
Determination
Will Power
Restraint
Obedience
Perseverance
Effort
Confidence
Endurance
Service
Purpose
Responsibility
Helpfulness
Harmony
Optimism

Cooperation
Enthusiasm
Forgiveness
Compassion
Mercy
Understanding
Gratitude
Generosity
Sharing
Thankfulness
Concentration
Devotion
Calmness
Focus

Purity
Perfection
Simplicity
Innocence
Restraint
Accountability
Good Intentions
Integrity
Truthfulness

Honesty
Courage
Sincerity
Balance
Moderation
Inner Peace
Faith

Trust

Hope
Patience
Humility
Modesty
Sincerity
Gentleness
Acceptance
Freedom
Contentment
Discernment
Self-Awareness
Courage
Awareness
Receptivity
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SUCCESSFUL LEADERSHIP CHARACTER QUALITIES
By Lloyd J. Thomas, Ph.D.

Very few of us aspire to be followers in everything we do. It might be useful therefore, to
identify some personal character qualities of competent, ethical and successful leaders.

Self -discipline. Any person who leads others needs o do so by example. If you expect those
who follow you to be self-disciplined, you must be so yourself. Self-discipline is a

willingness to do what needs to be done, even when you don't want to do it. Practice self-control
to accomplish your objectives...step by step.

Fairness. Without a highly developed sense of justice, no leader will ever be respected by
those she or he wishes to lead. If you treat everyone, including yourself, with fairness and
respect, you will be emulated and receive the same in return from those who follow you.

Courage. You must have the courage to confront personal fears and take reasonable risks.
When we confront common fears like rejection, others opinions, public speaking etc., they
usually diminish. Most of our fears are around non-dangerous, anticipated events. Courage to
take reasonable risks is like stealing second base in a baseball game. You can't expect to
succeed at it unless you risk taking your foot off first base. No intelligent follower will follow a
wimp. Leaders who lack self-confidence rarely risk anything.

High moral values. A study by Harvard Business School a few years ago indicated that the
primary characteristic needed most by top-level executives was integrity. The next one was a
desire to serve the common good. Whatever happened to those character qualities?
Dishonesty, undependability, lack of caring for those less fortunate, greed and an unwillingness
to sacrifice self in the service of others may characterize some people, but certainly not long-
term successful leaders.

Awareness and understanding of other points of view. A competent leader must listen much
more than talk. Only through observing and listening with the intention to understand does any
one become aware of another's perceptual world.

Willing to assume full responsibility. The genuine leader assumes responsibility for the
mistakes and shortcomings of his/her followers. Blaming or trying to shift responsibility always
undercuts one's personal power and ability to take action to correct mistakes.

Attentiveness to people, the organization and to details. Leaders must have a mastery of
detail. Efficient action requires detailed organization, strategic plans, and persistence.
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Doing more than required. Finally, doing more than the minimum required. Leaders pursue
their goal-attainment with focus and a willingness to do “whatever it takes” within their moral
and ethical standards, to reach their envisioned goals. Minimum effort attains only minimum
results.

If you ever find a company in which the leadership has most of the above personal
characteristics, you have found a leading company. If you develop those personal character
qualities yourself, you will be, by definition, a leader of character.

Lloyd J. Thomas, Ph.D. has 30+ years experience as a Life Coach and Licensed Psychologist. He is
available for coaching in any area presented in "Practical Psychology." Contact him: (970) 568-0173
or E-mail: DrLloyd@CreatinglLeaders.com or LIJTDAT®@aol.com.

Dr. Thomas also serves on the faculty of the Institute For Life Coach Training and the International
University of Professional Studies. He recently co-authored (with Patrick Williams) the book: Total
Life Coaching: 50+ Life Lessons, Skills and Techniques for Enhancing Your Practice and Your Lifel!
(W.W. Norton 2005) available at your local

bookstore or on Amazon.com.

175


mailto:DrLloyd@CreatingLeaders.com
mailto:LJTDAT@aol.com

176

Character Traits of Leaders

List from participants at Previous YRYLA Conferences

Work hard
Follow through
Have courage
Challenge the team
Strong
Persistent
Respectful
Non-judgmental
Have charisma
Inspiring
Empowers others

Motivates others

Believes in the team
Responsible
Poised

Problem solvers

Have empathy
Are sincere
Proactive

Visionary

Are learners
Are trustworthy
Are inclusive
Have vision
Caring

Open minded
Knowledgeable
Take calculated risks
Loyal

Values self
Energized

Creates excitement

Use “us” and “we"
Quick on their feet
Creative

Are teachers

Live passionately
Are committed
Patient

Energizer Bunny

Are good role models
Are fair
Set high expectations

Believe in the vision

Get the team to see vision

Honest

Good listeners
Works well with team
Well rounded

Values others
Motivated

Believes in self

Gives credit to team
Organized
Humble

Believes in service

Can take feedback
Supporting
Have a sense of humor

Personal Integrity



Choices

Location: Allison Pavilion

Day: Tuesday, July 31°" or Wednesday, August 1st

Time: See the Matrix schedule for your team's time. Stop af least 3 minutes before the end of the
hour to allow time for the tfeam to get to its next activity.

Persons Responsible: Stan and Miguel, Counselor, Rotarian

Equipment needed: Video hook-up, Foundation for Better Life videos on a single DVD...in the
following order: 1. Respect; 2. The Cafeteria; 3. The Locker; 4. The Race.

Objective: To have the YRYLArians think about choices, the power of association, stereotypes,
ethics, and what it means to be a good person - both in the videos and in their lives.

Desired Outcomes: The YRYLArians will be aware that the choices they make have consequences
now, later, and to others. Counselors will be able to observe that
YRYLArians now identify choices before they act. Rotarians will note specific dilemmas.

Set up and instructions: Seat the Team close together in two rows at the front of Allison Pavilion.
Rotarians will take notes on the problems described for use in the Four Way Test exercises on
Thursday...see examples from Bell Middle School below.

Counselor Facilitation Notes.
Open the session with a discussion about the power of the impressions your choices make upon
others..sometimes called the power of associations.
What types of impressions or associations are generally attributed to people who listen to:
e Rap music?

e Country?
e Hard rock?
e Punk?

e Other music i.e. jazz, soft rock, religious, golden oldies, opera?

What type of impression or associations are generally attributed about people’s
» clothing

* friends

* mannerisms

» speech

* how they present themselves

What types of associations have people ever made about you?
What types of associations have you ever made about other people?

Continue with a discussion about choice and respect.
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Play videos and discuss them individually one at a time. Lead the discussion so that the YRYLArians
talk about their own conclusions about the messages in the videos. Also remember to include
personal anecdotes to help discussion because people are more likely to remember stories rather

tha

n concepts.

Choices “It's choice - not chance - that determines your destiny."-- Jean Nidetch

Ask " What does that quote mean to you?” Make the point that "One of the most powerful (positive

or negative) choices you can make is how you will treat people and who you choose to associate with."
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Play Respect/Bus Video (Values: respect, putting others before yourself, integrity, doing the
right thing.)
> Discussion points: How did this video make you feel? Have you ever seen this kind of

situation before? Have you ever been in a situation like this? Which side were you on? How
did it make you feel? What do you think was the point of the video? Did you learn something
from watching it?

Play Cafeteria Video (Values: friendship, helping others, kindness, openness, bravery)

> Discussion points: Have you ever been in a situation like that in school? Which side of the
story were you on? How did you feel? How do you think they feel?

Play The Locker Video (Values: friendship, helping others, doing what is right, standing up for

others.)

> Discussion points: The Power of impressions or associations can be either positive or

negative. Let's assume that your character is perceived as the average of your five best
friends..What character traits do your friends have? Are these the character traits that
you want to have?

» Friends influence your decisions..When have the choices by your friends influenced your
choices? Does stuff like that happen at your school? Do you think stuff like that will happen
in high school? What would you do?

Play The Race Video (Values: friendship, sharing, selflessness.)

> Discussion points: How did you feel after watching the video? How do you think the racers

felt? Do you think they would have been happier if they didn't share? Why was it so

important that they did? Have you ever done anything like that before for someone (if you
have volunteered, then you havel)?

Have a discussion with the team on the power of impressions and choices.
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> Ask for examples: real live situations. You want them to understand the impact that
association and choices may have on their life.

» Ask the YRYLArians to come up with 1 or 2 situations they might be worried about. Tell them
that the situations must be impactful or meaningful to their life and they should be based on



moral, ethical or personal decisions they are struggling with. If needed prompt them with
"What would you do if.." questions. For example:

*  What would you do if you knew your sibling was sneaking out at night, and going places
they shouldn't be going?

*  What would you do if someone who you thought was a friend was actually spreading
rumors about you?

*  What would you do if you knew your friend was cheating in school?

*  What would you do if you knew that your friend was stealing things?

*  What would you do if you knew that your friend was taking alcohol from their parents’
liquor cabinet and drinking or sharing it with other minors?

*  What would you do if your friend told you that his parents have taken trips and left him
alone for several days?

*  What would you do if you purchased something at a store and the clerk rang up only one
item when you were really purchasing two items?

*  What would you do if you witnessed a student being bullied at school?

*  What would you do if a clerk in a store gave you more money back than was due to you?

*  What would you do if you walked out a store with an item that you had intended to
purchase, but forgot to do so?

*  What would you do if you knew someone was really struggling at school because of their
home life, and they told you about what their parents do to them at home?

*  What would you do if you knew a person was using illegal drugs?

Conclusion: Be very careful about the choices you make and the people you choose to associate with.
These decisions can take you down a positive or negative path.

Safety considerations: None.

Suggested debrief ideas that lead to desired outcomes: The discussion itself is a debrief. The
YRYLArians will be exploring concepts that they learn from watching the videos and exploring
stories from each others personal lives.

A Twilight Time discussion might look like this:

What was one thing you learned?

How did the videos make you feel?

How can you apply it to life after camp?

~NANNNN N

You might be interested in some of the questions that came out of this exercise at Bell Middle
School in Golden (These could be use for the Four-Way Test program but it is preferable that
YRYLArians come up with questions that are relevant to themselves.):
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I saw a student being harassed and made fun of by a group of students. I want to do something, but I am afraid
the group will find out I was the one who told on them. How can I help?

I have a friend who is drinking and it is changing who they are. They don't show up for school, they seem angry all
the time, and I can no longer trust they are being honest with me. I don’t want to ruin our friendship, but I know
they need help. What should I do?

I have a friend who is mad at a teacher. They told me they are going to make up a lie to get that teacher in
trouble. What should I do?

A friend told me that they are being hit at home and showed me the marks on their back and legs. They told me
not to tell anyone, but I know what is happening in wrong. I don’t want my friend mad at me. How do I help them?

I have a friend who is stealing items from other students. I told them to stop, but they won't. I know I should tell
someone, but they are my friend. How can I help my friend?

My parents don’t want me to be friends with any Mexicans. One of my best friends is Mexican. We have talked
about this over and over, but they won't change their mind. I don't understand why I will be punished for their
racism. How can I help them to understand?

I have a friend who has talked about suicide for about month. She is cutting, and I am afraid she is going to do
something to really hurt herself. When I talk to her about talking to someone, she tells me she will never speak to
me again if let anyone know what she is doing. How can I help her?

I sneaked out of my house to go over to a friend'’s house. On my way over, I saw two boy's break into my neighbor's
car and steal it. I know who they are, but if I tell I will get in trouble for sneaking out of my house. How can I
help my neighbor, but not get in trouble?



RYLA Ball

Location: Ball field

Day: Tuesday or Wednesday

Time: See Matrix Schedule for your team's time. Stop at least 5 minutes before the end of the
hour to allow time for the feam to get to its next activity.

Persons Responsible: Counselors and Rotarians for each tfeam

Equipment needed: Kick balls or large soccer ball, sunscreen (seriously! A lot of YRYLArians will
want to apply.)

Objective: To have fun, learn leadership through sports; learn how to make teams successful in
different team dynamics.

Desired Outcomes: How to work as a team, the importance of including everyone, understanding
that it's just a game and the limit on competitiveness, good sportsmanship, respecting the other
team, willingness to be where needed fo support the team, improved ability to cope with change and
embrace it.

Set up and instructions: Two teams will assemble at the kickball field. All team members must
participate! Play RYLA ball- a game of silly rules that you may change throughout the game.

Counselor facilitation notes: Start with the basic rules of RYLA Ball (similar to kickball but more
silly), as the game goes on you can add different challenges. Mix up the members of the team at
least once so that the YRYLArians will need to adapt quickly to a different feam dynamic. Make
certain that the switched teams are gender and athletically balanced.

Basic RYLA Ball Rules
e The pitcher and "batter” may use any body part to throw and hit the ball.
¢ The hitter can run in any order but must touch every base.

Start with these rules and allow them to play for a couple innings. After a while switch up the
teams and add more creative and challenging rules. For example
e Have both teams line up by height, birthday, or hair length and count off o make two new
teams so the YRYLArians are playing with people they do not know well but must cooperate
with to play successfully.
e Have them skip, run backwards, etfc between bases and when running around in the outfield
¢ Have outfielders recite a silly song, do a dance or give someone a compliment before they are
allowed to throw the ball.
¢ Have them recite a silly song or poem before they can run (ABC's, Twinkle Twinkle, etc)
¢ Have runners do a dance, hand shake, or other performance at each base before running to
the next one
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If particular YRYLArians are dominating, the Counselors may prescribe individual or uniform
handicaps (i.e. they can only kick with their non-dominant foot, or they must skip, not run, to bases;
or they must throw with their non-dominant hand, or they must run backwards).

Have your Foundation of Leadership spread sheet handy to make notes on the abilities you observe.
Safety considerations: Sunburn!

Suggested debrief ideas that lead to desired outcomes:

How did you feel when the teams were mixed up? Did it affect how you played? Did it affect your
team's communication? Were you able to feel a new or different feam dynamic when you became

part of another set of players? How did you have to play differently on the different teams? Could
you tell if the other team was more blue? (or green, gold, or orange?)
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Ebola Initiative Game

Location: Junior's Freaky Forest

Day: Tuesday, July 31°" or Wednesday, August 1st

Time: See Matrix schedule for your team's time. Stop at least 3 minutes before the end of the
hour to allow time for the feam to get to its next activity.

Persons Responsible: Mikaila Way

Equipment needed: 1 large bucket, 1 long rope to create a circle at least 8 feet in diameter for the
radiation zone, 1 short rope to create the “safe” circle, 1 large elastic rubber loop to which is
attached 5 different colored cords, 1 koosh ball, and 5 blindfolds.

Objective: Save the world by moving the Ebola virus (koosh ball) to a neutralized zone, maintaining a
safe distance and using only the materials provided.

Desired Outcomes: The exercise will tend to naturally expose processes and issues related to many
aspects of teamwork, including cooperation, communication, trust, empowerment, risk-taking,
support, problem-solving, decision-making, and leadership.

Set up and instructions for the Facilitator (Mikaila): Place the large rope in a circle at least 8
feet in diameter on the ground fo represent the danger zone. The larger the radiation zone, the
more difficult the activity. Use the small rope to create a circle no more than 2 feet in diameter
placed in the center of the 8 foot circle.

Place the bucket upside down with the koosh ball lying in the center of its base approximately 20 to
30 feet away from the 8 foot circle. The greater the distance, the more difficult the activity.

Put all other equipment in a pile near the rope circle.

Using only the equipment provided and within a time frame, the challenge is for the team to work
out how to move the large bucket into the safe inner circle without fouching it with their hands and
without dropping the Koosh ball.

Everyone must maintain a distance (circle radius) from the inner circle.

Time frames: 10 minutes for YRYLArians to develop a plan; 30 minutes for implementation; 15
minutes for debrief.

Mikaila will read the following challenge only to the guides. Once the challenge is fully

understood by the guides, they will go back to the edge of the forest and lead the blindfolded
YRYLArian they are guiding to the pile of equipment near the rope circle.
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THE CHALLENGE (May be adjusted by Mikaila ®): “A Koosh Ball containing the Ebola virus has been
discovered here at the building. It is on top of a white bucket a few yards away from here. Due to
the toxic nature of this Ebola Koosh Ball it can only travel on top of the bucket on which it rests.
NO ONE may touch the ball. Your team of "Incredible Super Heroes" must transport the bucket
and Koosh Ball to the small circle of cord, a safe zone, lying on the ground several yards away. A
large circle of rope that will isolate the virus surrounds the small circle of cord. The bucket must
rest only within the small circle in order to neutralize the virus. You may use only the apparatus that
you see lying before you to transport the contaminated Koosh Ball and the only people that may
touch the apparatus are the blindfolded implementers. No one may go into the circle of rope. No
one may touch the bucket. The completion of this task, be it success or failure, will determine the
very existence of the people in this camp. You have 10 minutes to develop a plan for this task and
30 minutes for implementation; otherwise, the Koosh Ball will explode and you will have contaminated
the whole camp. A very painful death will follow."

During the exercise at Mikaila’s option: She may stop the activity to get the team fo reorganize.
They may not have planned well and are now not making progress. Once they are excited, and you
know that they are not communicating Mikaila can call for a STOP.

S: stop

T: think about what is happening. Mikaila may ask them to silently consider some of the following
questions - What is the level of communication? How is your plan working? What is needed right
now? What is your biggest challenge? What do you want to change? She will not lead them to a
solution, or lecture to them.

O: organize - make a new plan if needed, or continue the same plan.

P: proceed

Counselor Facilitation Notes: On the night prior to this activity, make a list of your tfeam members
and pair those who have already shown you their leadership skills or who have the most “orange” (to
be blindfolded) with those who have not yet shown you their leadership skills (to be guides). When
you get to edge of Junior's Forest, tell the team who will be blindfolded but do not tell them which
team member will be their guide. Ask the guides to join Mikaila in her forest. Let the blindfolded
team members know that you are nearby, but they must wait for their guides to come for them.
Then be silent but observant for the remainder of the activity. It is important that your team finds
its own answers. Do not become attached to the outcome. They will learn a great deal from the
experience no matter the outcome.

There is so much to observe, both Counselor and Rotarian need to be taking notes and watching.
Have your Foundation for Leadership Observation Lists handy to note YRYLArian's behaviors and
reactions. Mikaila will debrief the session but be prepared to participate with debriefing questions
of your own if time allows.

Safety considerations: Some people have a phobia about being blindfolded. When the implementers

are being led to the site, make sure that being guided safely. Request that the guides take care of
the implementers.
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Suggested Debrief questions that lead to the desired outcomes: Shows different angles and
solutions to a problem - should be debriefed carefully because each person's perspective is
different and will contribute to the overall cohesiveness and communication of the group if everyone
can explain how they were affected by it.

How did your plan work? What worked well? What challenges did you have to overcome? What was
the level of communication? How did leadership show up in this exercise? What was the style of
leadership? What about the leadership was effective? What about the leadership would you
change to make it better? Who was not listened to? What stopped you from stepping up to lead?
What qualities of a leader are important? What did you learn from this experience that is needed
for an effective team? Who can you acknowledge for their participation? At what point did you
"check out” and stop looking for solutions? How were qualities of each “color” that were important
for the success of the team? What assumptions did you make that got in the way of solving this
problem?
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Zip Line

Location: Zip Line Tower

Day: Tuesday, July 31°" or Wednesday, August 1st

Time: See the Matrix schedule for your team’s time. Stop at least 3 minutes before the end of
the hour to allow time for the team to get to its next activity.

Persons Responsible: Camp Ponderosa Zip Line Facilitators, Counselor, Rotarian

Equipment needed: Make sure campers are wearing tennis shoes and clothes appropriate for
climbing and wearing a harness. All necessary equipment is provided by Camp Ponderosa.

Objective: Build confidence and establish a sense of personal accomplishment.
Desired Outcomes: Safe Risk Taking, Gaining self confidence and self esteem, trusting others

Set up and instructions: The Camp Ponderosa Facilitators will instruct the
YRYLArians, carefully assure that everyone's harness and hats are tight and snug, will observe the
team's climb up the tower wall and facilitate the jump onto the zip line.

Counselor Facilitation Notes: The zip line is often the talk of the feam as the feam members are
both excited by and fearful of the adventure. Encourage everyone to do it but do not force anyone.
Team members will naturally, encourage one another up the tower and then fo zip the line. If
someone is not willing, they will likely be very embarrassed. Acknowledge their concern in a positive
way.

Safety considerations: Though safety is the #1 concern of the certified Camp Ponderosa
Facilitators, Counselors and Rotarians know the team members best. Be aware of each individual
YRYLArian and be prepared to gently coach those who may be confronting physical challenges or
their personal fears and anxieties. Have your daily Foundations of Leadership Observation List
handy to take notes of your team member’s abilities.

Suggested debrief ideas that lead to desired outcomes:

What was the hardest part of the Zip Line? Why? What was the scariest moment? How can this be
a metaphor for another challenge in your life?
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Challenge Course

Location: Low ropes course

Day: Tuesday, July 31" or Wednesday, August 1st

Time: see Matrix Schedule for your team's times. Stop at least 3 minutes before the end of the
hour to allow time for the team to get to its next activity.

Persons Responsible: Challenge Course Facilitator provided by Camp Ponderosa, Counselors

Equipment needed: Provided by Camp Ponderosa: a trust fall platform and a low tightrope wire
strung between several trees.

Part 1: Trust Fall

Objective: YRYLArians show their trust in their teammates by deliberately allowing themselves to
fall backward from an elevated platform into their inter-laced arms.

Desired Outcomes: YRYLArians will develop frust and confidence in themselves and in the team.
Set Up and Instructions: Instructions will be provided by the Camp Ponderosa Facilitators. They
will instruct the team to stand in parallel rows with their hands facing upward and their arms
alternately linked. Each YRYLArian who chooses to do so, will stand on the elevated platform,
keeping their body straight and stiff with their hands folded across their chest. Their team mates
are now called "Spotters”. When the

YRYLArian is ready to fall, they will call out "Spotters ready?” Upon hearing the team call back in
unison "Spotters ready.”, the YRYLArian will hold themselves in a stiff position, lean back on their
heels, and fall backward into the arms of their teammates.

Counselor Facilitation Notes: Gently encourage each team member to do the trust fall but do not
say or do anything to force them or embarrass them if they choose not to. If no member of the
team wants to go first, you may decide to show your trust of the feam by going first. While it is
good to be a role model, remember that YRYLA is about the

YRYLArians and it is best to encourage them to go first.

Safety Considerations: Conduct the trust fall only in the presence and under the direction and
supervision of the Camp Ponderosa Facilitator. Listen o the instructions of the Ponderosa
Facilitator. Be a set of second eyes so that if anything is not being followed to the letter, you can
help out by speaking up. Ask the Facilitators if what is happening is OK with them; or, you might
want to talk to the team about keeping focused.

Suggested debrief ideas that lead to desired outcomes:
How did this exercise make you feel - Before the fall? After you and your adrenaline level had
fallen? What lessons did you learn that you might use later at YRYLA or in school?

187



Part 2: Low Ropes Course

Objective: To underscore the concept of feamwork and affirm the value of each individual, the
entire team will be encouraged to traverse the distance of the tight wire. Learn how to better use
and incorporate caring, helpfulness, understanding, cooperation, communication, and reliability in
their lives.

Desired Outcomes: Build trust. Enhance team cooperation and problem solving skills both
individually and as team. Team will experience all the fundamentals of communication,

Set up and instructions: The Camp Ponderosa Facilitator will lead the activity keeping safety as
the first consideration. The tight wire is strung between three trees about 12 o 18 inches of f the
ground. Team members on the wire will be asked to gently jump off if they feel themselves
beginning to lose their balance.

Counselor Facilitation Notes: Encourage all members of the team to participate. Do not coach
them, but it is hoped that they will recall the need to communicate, come up with a plan, and stick
with it until all the members have safely traverse the course. The low ropes course presents tests
of physical strength, stamina, agility, balance, and flexibility. It invites feam members to confront
such emotional issues as the fear of falling, the fear of failure, and the fear of losing control. Have
your Foundation of Leadership Observation Lists handy to take notes.

Safety considerations: Conduct the low ropes course only in the presence and under the direction
and supervision of the Camp Ponderosa Facilitator. Closed, laced shoes such as sneakers or running
shoes are required.

Suggested debrief ideas that lead to desired outcomes: Give the YRYLArians a chance to
acknowledge other members of the team. Be sure to have your Foundation of Life Leadership
Abilities spread sheet handy to make notes on the abilities you observe. Did members of the team
provide assistance to others when they needed it? What ideas or expertise did you share with
others? How did it feel fo give or receive positive, constructive feedback? Did the team
cooperate? What lessons from the trust fall were used to traverse the wire? Did members of the
team trust in other's abilities and ideas? What did you see happening? What were your strategies
for the ropes course? How did this compare to the teams strategies? What leadership styles did
you observe? How did these contribute to successfully traversing the ropes course? Was there
anyone that surprised you with their leadership today? What did this do for the team?
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All- Aboard

Location: Outside Allison, behind porta-potty

Day: Tuesday, July 31*" or Wednesday, Aug 1*'

Time: See Matrix for schedule of your feam's time. Stop at least 3 minutes before the end of the
hour to allow time for the feam to get to its next activity.

Persons Responsible: Staff member and Junior Counselor

Equipment needed: three boards that are 2ft wide and 2ft deep.

Objective: To have the entire feam move from one platform to the other without falling into the
alligator infested river. The third platform can be used if needed to form a bridge that can only
touch one platform at a time. Everyone must be on the platform at the same time, feet may not
touch the ground but both feet do not need to be on the platform.

Desired Outcomes: The team will grow in ability to allow leaders to emerge in a team. The team
members will empower a fellow feam member to lead and follow the plan of that leader. Team
members will overcome inhibitions and personal obstacles to working closely fogether with
conflicting opinions on how to solve a common problem.

Set up and instructions: Ask participants to stand in a circle around the All-Aboard platform.
Explain that the object of the challenge is to have all members of the team standing on the first
platform and move to the second platform.

Counselor facilitation notes: This session will be facilitated by a staff member and the JC. Have
your Foundation for Leadership Observation Lists handy to take notes on YRYLArian behaviors.

Safety Directions: “If you feel that the entire team is going to tip over, please step off of the
platform instead of falling. There is a danger of someone being seriously injured or crushed by the
team if you all fall together. So I need you to agree to step off when you are first losing your
balance.”

Suggested debrief ideas that lead to desired outcomes:

Was the activity successful or unsuccessful? What made it s0? What were some of the ideas that
contributed to its success? Where did those ideas come from? On a scale of One to Ten, how
would you rate your team's teamwork skills? What does your team do well? What does your team
need to work on? What specifically did you do to contribute to the success of the activity? What
can your team do to on the next activity that will increase its chances of success?
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Trust Walk

Location: Jim's Meadow (Outside of Allison)

Day: Tuesday, July 31°" or Wednesday, August 1°'

Time: See the Matrix schedule for your teams’ time. Stop at least 3 minutes before the end of
the hour to allow time for the feam to get to its next activity.

Persons Responsible: Staff Member and JC, SC
Equipment needed: clean blindfold for each member of your team
Objective: Team building centered on trust.

Desired Outcomes: Team members learn valuable lessons related to feamwork: the guide learns
about the challenge and responsibility of caring for another individual's well being, while the
blindfolded partner learns to trust and rely on

Set up and instructions:

Part 1: Car Car

The staff member will ask the team to form pairs - one partner to be the navigator (guide), and the
other to be blindfolded. The guide will be asked to direct the blindfolded team member around the
meadow going beep beep like a car. The partners will then switch roles.

Part 2: Trust Walk

When the blindfolded partner is ready, the navigator will slowly spin the blindfolded team member
around a few fimes so that they do not know which direction they are headed. The guide will ask if
the partner if they would like to be led both physically and verbally or just verbally. If verbal, from
this point on, the guide should not fouch the partner at all, but rely solely on verbal cues (e.g. "About
five steps ahead, there is a branch. Step over it slowly.”) The Staff Member will lead the pairs
through the forest, over and around obstacles. The guide is solely responsible for his or her
partner's safety. The partner should be navigated to avoid obstacles.

Counselor facilitation notes: Observe the pairs carefully and take notes of their behaviors using
the Foundation of Leadership Observation List. Use your observations to make the debrief relevant
to the activity.

Safety considerations: The blindfolded person can't see so if the guide is not using effective
communication, the blind person can be lead into dangerous situations. The staff member should
make sure the trust walk is led through areas that can safely be navigated by the guide and
blindfolded person.

Suggested debrief ideas that lead to desired outcomes: The Staff Member and JC lead the
debriefing.
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What do you think is the purpose of this team building activity? What was it like to be the guide,
responsible for the safety of your feammates? Did you have any difficulty trusting your partner
while blindfolded? Why or why not? Why is trust in your teammates important? How did it feel
when you and your teammate successfully trusted each other to accomplish something challenging?
How does this relate to participating in sports? Can a leader lead without building and gaining trust
from his/her followers? What was it like being blind folded? What was it like leading someone
else? Which did you like better and why? What does this teach us about trust?
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Star Prep

Location: Cagle

Day: Tuesday, July 31" or Wednesday, August 1°'

Time: See Matrix Schedule for your team's time. Stop at least 5 minutes before the end of the
hour to allow time for the feam to get to its next activity.

Person Responsible: Junior Counselor

Equipment needed: Large Poster Board cut into the shape of a large star, this star is then cut into
5 to 6 puzzle pieces so that pairs of 2 can work on each section, colored markers, glitter, stickers,
and masking tape to tape pieces together when done

Objective: Team collaboration to design a team star that will communicate what the team thinks
they are all about.

Desired Outcomes: Team unification and bonding.

Set up and instructions: Ask the team to work together to design a star that represents their
team. They have one hour to complete the activity. The puzzle pieces will be taped together to
form the complete star when each piece is decorated.

Counselor facilitation notes: Once the feam has accepted the activity, step back and observe the
creativity and imagination of your team members. Have your daily Foundations of Leadership
Observation List handy to take notes on your team's abilities.

Safety considerations: None

Suggested debrief ideas that lead to desired outcomes;
e What did this activity mean to you?
e What did it mean to the feam?

What happened?
o Did your perception of a leader change with this activity?
o Can you recoghize identify how individuals on your team can be identified as a leader
for certain types of activities.
So what?
o How do different personality traits (colors) function well as leaders in some situations
and while others (colors) excel in a different set of circumstances?
o Do you think a different approach might have been necessary to communicate to
different teammate “colors”
Now what?
o Does this change how your team will interact, who takes charge, who follows in
different scenarios.
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o Will your activities fomorrow include this thought process of selecting and allowing
individuals o act as leaders within their team?
o If you wanted a different result, how would you change your participation?

Followers are equally important in the leadership dynamic and needs to be presented as a
valued role, especially since everyone cannot be a leader in every situation or task.

What happened?

e What types of followers did the feam have in the discussed activity. Are the
followers on the team different each time?

e Are the followers active critical thinkers with input into the result of the activity.

e Does this change how the leader behaves?

So what?

e Y RYLARIANS might be asked to assess what type of follower they were in a
particular activity and watch for themselves how they transform over the week of
activities into exemplary followers.

Now what?
¢ How can they develop the exemplary follower role a feam needs.
e How can this be applied in their daily lives - at school, at home, with friends.
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Service Project

Location: Elk Room (Admin Building)

Day: Tuesday, July 31" or Wednesday, August 1°'

Time: See Matrix Schedule for your team's time. Stop at least 5 minutes before the end of the
hour to allow time for the feam to get to its next activity.

Person Responsible: JC and SC

Equipment needed: See projects on following pages
Objective: A feam activity to create toys that will later be donated to humane societies.

Desired Outcomes: Team unification and bonding: satisfaction in helping others (even if they aren't
helping human beings, it's just as important)

Set up and instructions: See projects on following pages

Counselor facilitation notes: Observe the team. Be sure to take notes for a while that you can use
for debriefing (should the team want to discuss this activity during Twilight Time). Possibly make a
toy yourself for more interaction with the team.

Safety considerations: Too much fun.

Suggested debrief ideas that lead to desired outcomes;
¢  What happened?
o What did you do in the activity?
o  What was the purpose of the activity?
o How did you feel during the activity
o How did the team interact?

e So What?
o What did the interactions and feelings signify?
¢ Now What?

o What did we learn from this activity that can be applied outside of YRYLA?
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COMMUNITY SERVICE PROJECT
TOYS FOR DOGS AND CATS IN SHELTERS

We will make toys for dogs and cats and take them to humane societies and shelters for the animals
to play with while they are in cages. This allows the dogs and cats to play and entertain themselves
as well as decreases the cost of the shelter in that they do not have to buy toys for the animals.
We will also decorate paper bags so that shelters can send home a few toys when an animal gets
adopted or fostered. You can decorate in any way you would like. Ideas may include: "Toys for
Man's Best Friend" "Thanks for Taking Me Home" etc.

DOG TOYS
Sock Octopus
Ingredients: 9 old socks, 8 tennis balls, stuffing (crinkly cleaned bags from chips etc.), markers
How to: Stuff the biggest sock with the stuffing. Then put one tennis ball in the toe of the others.
Tie all socks at the ends (where the ankle would be). Tie them together, stuffed sock on top, and
tennis ball socks hanging out like octopus legs (ankle holes together, stuffed, and tennis balled ends
free). Draw a smiley face (or horrified face, your dog is going to munch on it....) on the stuffed sock
(the head). If done correctly, it will slightly resemble an octopus (made of socks...). This fun type of
dog sock toy with a ball is great for your dog to play with alone or with you. It's good for tug of war,
fetch and all kinds of other games.

Crackling Sock

Ingredients: 1 small, empty, plastic bottle and 1 sock

How to: First, take the cap and plastic ring off of your plastic bottle and throw it away (it's a
choking hazard). Put this inside of an old sock and tie a knot in the end of the sock to keep it in
place. The sound of the crackling plastic, and the texture, will be something your pup will go nuts
for. You can optionally put a few dog kibbles inside the plastic bottle before tying the knot

Cardboard Tubular

Ingredients: 1 cardboard tube (the center of a roll of paper towel or toilet paper), dog kibble, duct
tape

How to: Flatten one end of the cardboard roll and seal it up with duct tape. Pour some dog kibble
inside. Flatten the other end and seal it up. Now wrap the whole thing in duct tape for strength.
Your dog will love the rattling sound and try for ages to get the treats out.

T-Shirt braids

Ingredients: Anold T-shirt you can cut up (two T-shirts if you want different colors in the braid)
How to: Cut out the T-shirt into long strips about 3 inches wide, knot the strips together about
three or four inches in from the ends to leave as a floppy ends. Braid the strips together tightly.
Knot the strips at the other end several inches before you get to the end. These braids can be
washed and dried as needed and just as easily replaced when they get too chewed and worn out.
They can be soaked in broth and frozen for puppies that love to chew.
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Crackle Sock:

Ingredients: old sock, clean chip bags

How to: Cut the chip bag into pieces, stuff the sock and tie a knot in the end. Dogs will love the
sound!

Popper Dog Bone:

Ingredients: bubble wrap, old sock

How to: Roll up a small sheet of bubble wrap. Wrap duct tape around it, making it tighter in the
center than the ends so that it becomes somewhat bone shaped. Your dog will love the sound of this
chew toy.

Swing-a-Shirtl

Ingredients: 10Id T-shirt

How to: Start by cutting of f the sleeves on the shirt but LEAVE THE SEAMS ON the main part of
the shirt! Otherwise the finished project won't be as durable. Now, cut off the side seams all the
way starting at the top where the sleeves used to be. You should be left with a t-shirt without
sleeves and two loops made of the seams. Cut two strips from the shirt making them as long as
possible and set aside for later. Now cut as many strips as you can from the shirt (Use different
sizes for a better effect!) I only used half of the shirt for my toy but if you have a bigger dog go
ahead and cut more. Now, lay two strips crosswise and start knotting them together. Add more and
more strips until you have a giant ball of knots the size you prefer for your dog. Take the two long
strips that you set aside and thread them through the seam loops.

Knot them together all the way down but leave some extral Using the extra, tie on the ball of knots.
Once you get the hang of it, this unusual dog toy should last a while even with tough chewers. The
hardest part is getting the ball to stay on but by weaving the extra fabric over and under the knots
before tying works well. You can throw it by the handle, play tug-of-war, or just let your dog play
with it!

CAT TOYS
String of Pearls
Ingredients: Pom poms, string or thread, needle
How to: Cats love things that hang and swing that they can bat and swat. Take a length of string or
thread and needle, and start stringing the balls on the cord. Fill about half the cord, knot one end so
the balls don't slide off, and make a loop out of the other end. Hang the loop over a doorknob,
letting the string of colored balls hang down for kitty to swat.

Intriguing Twirler

Ingredients: Sting or yarn, feathers, bells, buttons etc.

How to: Use three length of string or yarn - about 2 feet long, Fold over the top few inches of
string or yarn and tie a knot to create a loop. Braid the remaining length of string or yarn; include
the loose ends of the looped section into the braid. As you braid add buttons or feathers or bells in
order fo create interesting sounds and movement to the long braid. Tie a knot at the end of the
braid and leave the loose ends hanging or fray them if possible. If there is a twisty tie or an old
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shower curtain ring available attach it to the loop at the top of the braid for hanging on cage bars
or doorknobs

Yarn ball with bell

Ingredients: yarn, piece of cardboard about the size of a business card

How to: Using a piece of cardboard about the size of a business card, cut about a 4 inch length of
yarn, string a jingle bell on to it and lay the yarn along the length of the card. Make sure the bell is
not on fop of the cardboard but fowards one end of the yarn. Then wrap yarn around the short side
of the cardboard over the piece of yarn with e bell at one end until the card is mostly covered with
the yarn. Pull the ends of the piece of yarn with the bell on it towards each other, scrunching up the
yarn you wrapped around the cardboard and tie together. Cut the yarn on the opposite side of the
cardboard and then continue to tighten the knot in the length of yarn with the bell on it. You should
have a small fluffy yarn ball with a bell on it that your cat will love to bat around and play with.

Twirly Tube
Ingredients: Empty cardboard tubes from toilet paper and paper towels,

How to: "unwind” the tube cardboard about half way. Punch a hole in the unwound end of the tube
and attach a loop of string or yarn in order to hang it from a doorknob or cage bar.
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~ 1 dplash of Inspiration ~

"The future belongs to those who believe in the beauty of their dreams.”
-Eleanor Roosevelt

"Take a lesson from the grass. No matter how many times it's cut or trampled on, it rises
again and continues. So get back up my friend, get back up and rise again.”
-Unknown

“Opportunity dances with those already on the dance floor.” -Jackson Brown, Jr.
"The greatest leaders don't rule—they inspire.” -Robert Mondavi

"Every day is filled with opportunities to live.” -Unknown

"What the caterpillar thinks as the end of the world..The butterfly knows only as the
beginning.” -Unknown

logsson #3:
To Take Risks

To laugh is to risk appearing the fool.

To weep is to risk appearing sentimental.

To reach out for another is to risk involvement.

To expose feelings is to risk exposing your frue self.
To love is to risk not being loved in return.

To live is to risk dying.

To hope is to risk despair-.

To try is to risk failure.

But risks must be taken, because the greatest hazard in life is to risk nothing. The person
who risks nothing does nothing, has nothing, is nothing. He may avoid suffering and sorrow,
but he simply cannot learn, feel, change, grow, love..live. Chained by his certitude, he is a
slave; he had forfeited freedom. Only a person who risks is truly free.

~Unknown
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2012 YRYLA: The Power of One

Wednesday, August 1st, 2012

6:45 am Wake Up

Out and about — see posted schedule
7:00 am Morning Activities
Dining Hall

7:30 am Breakfast

Allison Pavilion

8:00 am Word of Focus
Out and about — follow your team counselor

Time A B (o} D E F G H | J K L
8:15-9:115 | AA | CC | ZL EB RB CH CV | FMV | 4WT | SP RB T™W
9:15-10:15 | TW | AA | CC | ZL EB RB CH CV | FMV | 4WT | SP RB
10:15-11:15 | StP | TW | AA | CC ZL EB StP CH CV | FMV | 4WT SP
11:15-12:15 | SP | StP | TW | AA cC 7L EB StP CH CV | FMV | 4WT
Dining Hall

12:15 pm Lunch

Allison Pavifion

1:00 pm Word of Focus

Gym (A-F), Elk Room (G-L)

1:15 pm Walk of Possibilities

Allison Pavilion

2:15pm Global Leadership

Gather at Pine

3:15pm Depart on Camp Hike around Ponderosa Grounds
(movie as backup plan for inclement weather)

Dining Hall

5:15 pm Dinner

Allison Pavifion

6:00 pm Word of Focus
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6:15 pm Take a Look Around

7:45 pm Dance Break

Team Spots

8:15 pm Reflection Time

8:30 pm Twilight Time and Snacks
Dorms

10:30 pm  Quiet Time

10:45 pm Lights Out
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Walk of Possibilities

Location: Teams A-F Gym, Teams G-L large room next to Gym
Day: Wednesday

Time: 1:15 pm

Persons Responsible: Mikaila, Joni and Wally

Equipment needed: white board or easel with flip chart, 2 boom boxes, music

Objective: To get everyone to look at things with the perspective of possibility rather than the
perspective of doubt.

Desired Outcomes: YRYLArians learn that there are limitless possibilities, if you only use your
imagination and creativity; there are lots of benefits to thinking outside of the box; and there is
more than one way to solve a problem.

Set up and instructions: Mikaila, Joni and Wally will set up and facilitate this activity.

Counselor Facilitation Notes: Have your Foundations for Leadership Observation List handy to take
notes.

Safety considerations: Make sure that the floor that they are using is clear of objects.
Suggested debrief ideas that lead to desired outcomes:
What did you learn? Was it what you expected? Why was it so important to have an open mind?

Why was it so different (harder or easier) when traversing the room in different numbers? Where
else could taking a look at possibility be of value for you? See debrief questions on next page.
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WALK OF POSSIBILITIES

o  What are the top 3 human resources that you use now and want to keep as an adult?

e How do these 3 human resources relate to being a good leader?

e Why do you think we are losing intuition?

e How do we keep from losing our valuable human resources?

o Have we encouraged you to express your human resources at YRYLA?

e  Which human resources did you need to be reminded of?

o
o
o
EXAMPLES OF HUMAN RESOURCES
e Intuition e Emotions e Trust
e Touch e Movement .
e Laughter e Freedom .
e Voice e Curiosity .
e Creativity e Acceptance
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Global Leadership

Location: Allison Pavilion (Spread to the four corners of the pavilion, and outside of Allison, weather
permitting) '
Day: Wednesday

Time: 2:15 pm

Person Responsible: Counselors and Rotarians

Equipment needed: A table for each station, and materials prepared by each codnselor

Objective: To educate the conferees about real-life examples of leadership shown in regions and
cultures all around the world, getting them to see that leadership is global and ties in with all of the
concepts we have learned at YRYLA so far!

Desired Outcomes: To have the conferees see the positive effects of leadership throughout our
world over time, and to have the conferees be able to recall the traits of a leader that are
important to them personally. We want them to see the connections between real life leaders and
BrainWise, True Colors, Core Values, etc.

Planning: Each counselor will work one of four tfeams to design a booth for the conferees to tour
representing Asia and India, Africa and the Middle East, Central and South America, and Europe.
Your booth should be very bold, graphic, and exciting. Please include: a map of where your region is
located, and a few examples of important and influential leaders from each region. Have prepared an
explanation of who each leader was, what issue(s) they solved, and how they solved the issue(s).
Also, to tie each individual into True Colors (so the conferees see the varying different colors of
global leaders), what they did that could possibly be considered a Wise Way, and what their core
values would probably have been. We want the conferees to know enough about each individual to
identify the traits of each leader that are personally important fo them and remember after the
camp as real-life examples of leadership. Other activities for each region can be added, but
preferably if they aid in conveying the concept of global leadership.

Examples of Leaders on the next page.

Set up and instructions: JC's will set up their stations during the Walk of Possibilities (they are
not needed for that activity). The counselors will stay stationary, while the Rotarians take each of
their respective teams through each station. Teams will be combined and will spend fen minutes at
each station.

Safety Considerations: N/A

Suggested debrief ideas that lead to desired outcomes:
What leaders did you find most influential? What were some common traits between the influential
people did you find important to you? How can you apply these traits to your own life? If there were
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a station for the United States, who are some American leaders that you would include and why
would you include them? Continue to tie this activity in to True Colors, Brainwise, and Core
Values.

Suggestions for each region: (HOWEVER, if there is someone else you would like to present about,
you are more than welcome, as long as they suit the purposes of this activity)
e Asia / India- - Mikhail Gorbachev, Dalai Lama, Gandhi, Mother Teresa, Aung San Suu Kyi,
e Africa / Middle East - Nelson Mandela, David Ben-Gurion, Ayatullah Khomeini, Mahmoud
Ahmadinejad, Golda Meir, Kofi Annan, Desmond Tutu, Tawakel Karman, Ellen Johnson Sirleaf,
Haleh Afshar, F. W. de Klerk
e Latin America- Simon Bolivar, Oscar Romero, Pancho Villa, Roberto Clemente
e Europe- Winston Churchill, Lech Walesa, Galileo Galilei, Florence Nightingale, Clara Barton,
Karl Marx, Benito Mussolini, Charles de Gaulle, Princess Diana, Dominique Strauss-Kahn,
Constantine the Great, Mozart, Picasso, Oskar Schindler

****Some of these were great leaders... until they started killing off people. If you choose one of
these people, make sure you emphasize that the killing off people obviously doesn't really fit any of
the Four Way Test criteria, etc.****
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Location: Gather at Pine Lodge

Day: Wednesday

Time: 3:15 - 5:15pm (2 hours)

Persons Responsible: Counselors and Rotarians.

Equipment needed: Water, sunscreen, first aid kits. All should wear running or hiking shoes.
Objective: To hike to the top of Camp Ponderosa Grounds.

Desired Outcomes: Appreciate nature, feel the accomplishment of getting to the top, bond with
others. Experience perseverance, determination, and encouragement.

Set up and instructions: Wally will give his hiking safety presentation prior to departure. Wear
proper clothing and shoes and bring sunscreen and water.

Safety considerations: The path to the top can be steep. Once on top, forbid
YRYLArians from climbing down the face of the cliff.

Suggested debrief ideas that lead to desired outcomes: Remember the abilities on the
Foundations of Leadership Observation List and take mental notes as you observe your team
members. Why is it important to appreciate nature? What can a hike be a metaphor for? (think
about life as a journey..). How might hiking relate to your Life List goals?
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Take a Look Around

Location: Allison Pavilion

Day: Wednesday

Time: 6:15 to 7:45 + Music Break 7:45 - 8:15
Responsible Persons: Stan DeVore, Miguel Perez

Equipment needed: Sound system, two microphones, and pre-selected music to play at the break.
Objective: To provide an opportunity for YRYLArians to know that they are not alone.

Desired Outcomes: Give encouragement and verbal support to others, feel empathy and compassion
for others, express his/her true feelings openly without embarrassment, stand up for what he/she
think is right when others are afraid to, listen to others with understanding and without judging
them

Set up and instructions: Seat YRYLArians in feams. Double check sound system to be certain that
there will be NO TECHNOLOGY GLITCHES. Stan or Miguel will hold the microphone for all
speakers.

Head Counselors facilitation notes. The head counselors will ask a specific group of people o come
to the stage who will be asked questions from the perspective of a person in that stereotype group.
Rules:

» Stay in your seat unless you are asked to come on stage.

» Everyone (YRYLArians, Counselors, and Rotarians) is invited to come onto the stage.

» Individuals on stage may only speak once per question.

* People in the audience must be silent listeners. Be respectful and no talking unless you have

the microphone.
» Take a Look Around and realize that you are not alone.
* Learn as much as you can about your fellow YRYLArians without using stereotypes.

Counselors will demonstrate the process when asked, If you are a Counselor, please come onto the
stage. They will then be asked the three standard questions.
Questions:

¢ What do you want people to know about you?

e What do you never want said about you?

e How can others support you?
When they have completed their responses, the Head Counselors will invite them and the audience
to take a look around. The Counselors will then be invited to leave the stage.

Head Counselors will then invite the following groups on stage, ask the same three questions, and
hold the microphone for those who wish to respond.
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If you.. ..please come onto the stage
..areagirl...

.. are a Boy...

..excel academically ...

..struggle academically...

..have been made fun of for your appearance...

..have been made fun of or discriminated against for your racial or ethnic background...
..have been made fun of or discriminated against for your religion...
..do not live with both of your biological parents...

..have felt unsafe around an adult...

..have considered hurting yourself-...

There will be a 15 minute break during which the following music will play.
*** Closure - Stating the objective of the exercise as it relates to LEADERSHIP.

At the end of the dance break Counselors will round up their teams and head to their team spots for
Reflection and Twilight Time

Safety considerations: This activity can elicit expression of deep emotions. If that happens, do not
try to 'fix' the person. Simply be available to listen and let them know that you and YRYLA are a
constellation of support to them.

Suggested debrief ideas that lead to desired outcomes:

This session may be debriefed at Twilight Time. Let the Team Members raise the subject. Listen
and gently open the conversation to see if the rest of the team wants to share their experience.
You might ask "do you want to share your experience of ‘Take A Look Around?"
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REFLECTION TIME
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Twilight Time- Wednesday, Auqust 1, 2012

< EVALUATIONS (required)
< Expectations for Thursday
> Sunrise Hike—MANDATORY, may not have time to shower before breakfast
» Wear shirts for Conference Pictures - you'll have time to put them on after the hike and
before breakfast.
» Goofy Olympics—sunscreen, water, good shoes
> Dance—all will attend! If you have to leave for the bathroom, need to have Counselor
permission and supervision, appropriate behavior.
< Debriefing: Refer to your Foundations for Leadership Skills chart on Page 201 fo refresh you on
what might be most beneficial for your team to debrief. Encourage your team to apply True
Colors and BrainWise to their experiences. Remember o ask questions that start a dialogue
between the YRYLArians. The following questions are only suggestions. Do not feel like you have
to ask every suggested question. Remember it is the interactive dialogue that is important.
> Matrix Activities - your team accomplished today. See Tuesday's Checklist.
> Walk of Possibilities
* What did you discover about your possibilities? Are they limited? Who sets the limits?
> 6lobal Stations
*  Which station was the most interesting o you?
* What differences did you see between the regions and your own?
*  What similarities did you see?
* How can being globally aware help you as a leader?
> Hike
*  What choices did you need to make on the hike? (for example - To be first? To enjoy
scenery? To assist others?)
* How do they relate to choices you might make at school?
> Take a Look Around (ONLY TALK ABOUT THIS WITH YOUR GROUP IF THEY ARE
EMOTIONALLY READY FOR THIS... USE YOUR DISCRETION)
* Do you want to share your experience of Take A Look Around? (When you participated?
When you observed?)
*  What did you observe? What will you take away from this experience?
* How does Take A Look Around relate to leadership? Is there any experience you would
like to share now?
% Other things learned or experiences of the day YRYLArians want to share...
> Counselor Word Of Focus
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~ 1 dplash of Inspiration ~

"Never doubt that a small group of thoughtful, committed citizens can change the world.
Indeed, it's the only thing that ever has." -Margaret Mead

"Do not go through life, grow through it." -Erin Butterworth

"We define ourselves by the best that is in us, not the worst that has been done to us.” -
Edward Lewis

"When you build bridges you can keep crossing them."” -Rick Pitino

"One fragic thing I know about human nature is that all of us tend to put off living. We are
all dreaming of some magical rose garden over the horizon instead of enjoying the roses
that are blooming outside our windows today.” -Dale Carnegie

"To accomplish great things, we must not only act, but dream; not only plan, but also
believe." ~Anatole France

"Do not go where the path may lead, go instead where there is no path and leave a trail." -
Ralph Waldo Emerson

logsson #4:
The Obstacleg

In ancient times, a King had a boulder placed on a roadway. Then he hid himself and
watched to see if anyone would remove the huge rock. Some of the king's wealthiest
merchants and courtiers came by and simply walked around it. Many loudly blamed the King
for not keeping the roads clear, but none did anything about getting the stone out of the
way. Then a peasant came along carrying a load of vegetables. Upon approaching the
boulder, the peasant laid down his burden and tried to move the stone to the side of the
road. After much pushing and straining, he finally succeeded. After the peasant picked up
his load of vegetables, he noticed a purse lying in the road where the boulder had been.
The purse contained many gold coins and a note from the King indicating that the gold was
for the person who removed the boulder from the roadway. The peasant learned what many
of us never understand. Every obstacle presents an opportunity to improve our condition.
~Unknown
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Teamwork? Teamwork.

I LJANT YOU THREE

JOB, CAN LIE GIVE
OURSELVES THE

IF WE DO A GOOD
ALIARDT

GREAT. NOW T HAVE
MO INCEMTIVE TO
DO A GOOD JOB OM

THIS ALJARD THING.

SHOULD BE ALL THE

KEEFIMNG YOUR JOG
INCEMTIVE YOU MEED.

J

J

|

THEM LHY
DOES ANYOMNE MEED
A TEAMLJOREK ALJARDT

LET'S JUST SLAP
SOMETHING TOGETHER
AND RANDOMLY
MNOMIMATE PECPLE

What Jim might be thinking:
"Like I haven't done this activity before... Let
me guess. A tent. Bring it on.”



http://www.dilbert.com/
http://search.dilbert.com/search?p=R&srid=S3-USESD01&lbc=dilbert&w=teamwork&url=http://dilbert.com/strips/comic/2009-08-02/&rk=2&uid=5481735&sid=2&ts=custom&rsc=kE0ZlMo77u06Vexq&method=and&isort=date&view=list&filter=type:comic

2012 YRYLA: The Power of One

Thursday, August 2nd, 2012

5:30 am Wake Up for Sunrise Hike
Dining Hall

7:30 am Breakfast

Location to be determined by Wayne Marke/
8:15 am All Conference Pictures
Allison Pavilion

8:45 am Word of Focus

9:00 am Passion to Action -- Part |
10:30am  Comedy Club
Dining Hall

12:00 pm Lunch

Allison Pavifion

12:45pm  Word of Focus

1:00 pm Rotary Youth Programs
2:00pm Goofy Olympics

3:15 pm Passion to Action — Part II
5:00 pm Word of Focus

Dining Hall

5:15 pm Dinner

Team Spots

6:00pm Reflection Time

6:20pm Twilight Time

Allison Pavilion

8:00pm Dance and Ice Cream Social
Dorms

10:15 pm Quiet Time

10:30 pm Lights Out
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Sunrise Hike

Location: Convene at Pine

Day: Thursday

Time: Time will be announced to assure everyone can summit before sunrise - approximately 5:30am
(2 hours)

Persons Responsible: Lead Hikers - June and Wally; Counselors

Location, Day, Time: Convene at Pine, Thursday, Time will be announced to assure everyone can
summit before sunrise - approximately 5:30am (2 hours)

Responsible Persons: Lead Hikers - June, Stan, Miguel, Counselors

Equipment needed: Walking/hiking shoes, Cameras!

Objective: To summit the hill in time to watch the sun rise.

Desired outcomes: Appreciate nature and camp bonding. Also awesome photo ops!

Set up and instructions: Gather at Pine Lodge. Remember and practice hiking safety tips.
Counselor facilitation notes: Make sure everyone is awake at least 15 minutes prior to departure
time. Ask everyone to be silent during the hike and sunrise. Safety is a priority. First to arrive af
steep areas, position yourself o assist others who may need help during both the ascent and the
descent.

After sunrise, Junior reads a story. Encourage the YRYLArians to descend thereafter.

Safety considerations: Make sure everyone is wearing proper clothing and shoes. There are some
very steep areas. Safety comes first.

Suggested debrief ideas that lead to desired outcomes:
This is an opportunity for self-reflection. Discuss during Twilight Time.
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Conference Pictures

Location: To be determined by Wayne.

Day: Thursday

Time: 8:15 - 8:45- all conference, Team pictures during Goofy Olympics 2:00-3:00
Persons Responsible: Wayne Markel, Counselors, Rotarians

Equipment needed: Camera, ladder, feam stars
Objective: To photograph the entire congregation, and in sets by Teams, Counselors, and Rotarians.
Desired outcomes: Great photos that will bring back memories for a lifetime.

Set up and instructions: EVERYONE needs to be at the photo shoot location promptly wearing your
YRYLA shirts. Counselors and Rotarians, wear your short sleeved 2012 YRYLA shirt. We have 55
minutes to take 25 photographs: one of each team in a regular pose, one of each team in a pose of
its creation, one of the Counselors, one of the Rotarians, and one of the Counselors and Rotarians
together.

Counselor Facilitation Notes: Bring sunscreen lotion. Have your team wearing their YRYLA t-shirts
and be at the location for the photos at 8:15 sharp. (Earlier if they have finished breakfast.)
Remember to bring their team star. The first team and last feam to be photographed will feel like
they have a lot of down time...this is a great fime to do their favorite ice breakers or talk about
their YRYLA experiences.

The trick to getting all the photos done in 55 minutes is to have the arrangement of the team
decided before stepping in front of the camera. For the "regular" pose, each person should have a
pre-assigned position in the group. The basic rule for group photos are, tall people in the back, short
people in the front, and wide people in the middle. Get that set up then have the team decide and
practice their “creative” pose.

Wayne will have a pre-stage area where he will compose the photo with a camera, then ask everyone
to move to the actual spot for the “real" photo and maintain their position within the group. That will
give Wayne about one minute to tweak positions so that he can see everyone's face and everyone
can see the camera and a minute to shoot 5-10 shots. You will then direct your team to take their
“creative” pose. Wayne will make sure he is able to see each face and will shoot another 5-10 shots.

Safety considerations: Sunburn.

Suggested debrief ideas that lead to desired outcomes: N/A
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Passion to Action Part 1

Location: Allison Pavilion

Day: Thursday

Time: 9:00-10:30 (90 minutes)

Persons Responsible: Junior Counselors, Senior Counselors, Staff

Equipment Needed: Sound System, Computer, LCD Projector, Screen

Objective: Give the conferees an idea, concrete proof, and relevance of how passion can be turned
into action through accounts of the Junior Counselors, Senior Counselors, and Staff.

Set Up and Instructions: Seat conferees in feams as usual.
9:00-9:40 Wally's presentations

9:40-10:10 SC JC Passion to Action presentations
10:10-10:30 Teams work on a practice scenario

Counselor Facilitation Notes: Wally will present his slide show on Idea Wild and how that passion
came to be. Stan and Miguel will introduce each JC or SC for their passion to action. Counselor
facilitation will take place when the team works on their practice scenario. The counselor should
facilitate just like any other activity, explaining the activity and then letting the team work
together.

Safety Considerations: None

Suggested debrief ideas that lead to desired outcomes:

During Twilight Time

How did the counselors put their passions into action? What steps did they take? What challenges
did they face? What are important things to remember in solving problems like you did in the
practice scenarios? What Wise Ways are present when going from passion to action?
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JC Passion to Actions

Annie Averill

I love the idea of Passion to Action. Now I don't have my whole story planned out but here is the
gist: I have always loved serving others. I looked forward to days I could go downtown and serve the
homeless. I enjoy hearing the stories of these men and women. In high school T got the opportunity
to travel to Kenya and Uganda to serve the destitute there. I was more excited than I have ever
been. But I had a roadblock. This was not a free trip- I had to fundraise to travel thousands of
miles to continue my passion of service. Instead of letting this put me down, I sent out letters to
everyone I knew. But that wasn't enough! So my sister and I decided to begin a small company called
Cupcakes for Africa. We would sell them at our schools lunches. Yes it was tons of work but so
worth it because several months later I found myself on African soil building relationships and
making memories!

Ivonne Ramirez

Well, my passion is o become a doctor someday! Here at my high school, we have a program called
Aurora LIGHTS. It was opened in order to open the eyes of minorities about reaching their medical
dreams. I've taken college-based classes call Principals of Bio Medical sciences, human body
systems, and medical interventions. T wanted to get out of the classes and explore even more. I did
a six-week program called Aurora LIGHTS Summer Institute in which I job shadowed in
pharmaceutical studies at Anschutz Medical campus. I also applied to a weeklong summer program
called summer health careers in which I interned in physical therapy. I also got involved in a two-
year program called MC2, in which I interned in the emergency department at Children's Hospital: all
experiences that I loved so much and I listened to so many stories. I learned about the human body
each and every day. I got the chance to see a real human body dissected, learned about diseases,
conducted experiments, and learned about anatomy. Great preparation for my future! I can't wait to
job shadow in surgery in March. The Aurora LIGHTS program provided me many opportunities that I
will never forget!

Toria Vongphackdy

In a nutshell... My passion would be to increase graduation rates for young girls suffering from
homelessness, poverty, pregnancy, and domestic violence. My action was through philanthropy and
becoming a council member at the Woman's Foundation of CO, where I learned many things such as
inclusiveness and diversity. I talked to policy makers about tax distribution, invested in 20g and
researched non-profit organizations that believed in the same mission of raising graduation rates
and then I donated 5g to 4 non-profit organizations that I believed would make a difference in the
lives of these girls.
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Dana Kiel

I've always loved other cultures and meeting people from all over the world, so I decided to learn
German and become an exchange student. I'm also planning on applying for the Peace Corps after
college.

Estevan Truyjillo

One story of "Passion to Action" that I have is a shoe drive that I helped start at our school about
a year ago. It was early April and I had just recently been voted in as President of our school's key
club. We had decided that we would begin to tfake charge right after my Co-President, and co-vice
presidents went to the District Key Club convention. There we heard the keynote speaker talk about
an organization called Soles4Souls, which is an organization that sends shoes around the world to
people who need them. Even though it doesn't sound too extraordinary, what really hit home was
when he said that one of the biggest recipients of shoes was Africa, where most of the kids don't
go to school because they are not able to acquire all of the parts of the required uniform, mainly
shoes. Most of the kids would die if they were not able to go to school because they would not have
the benefits like safety and food that the schools provided. The entire convention, especially this
keynote speaker got us thinking of how much better we were going to make key club, and how much
better we were going to be able to help the community on all scales. One of our first projects to do
when we took office was to start a shoe drive before the school year ended. For the small amount
of time, and the largest project we'd done yet in our key club, we were able to have the greatest
success from the passion in our leaders and members to help try to save lives all over the world, not
just locally. Our original goal was 500 pairs of shoes for our entire middle school, high school, and
staff at our small 3a school. When the shoe drive was over and we counted the shoes to send in, we
found that we collected more than double of our goal. We collected about 1,200 pairs of shoes. It
was great because we knew we had just changed the life of about 1,200 people around the world.
That is my Passion To Action story.

Stan DelVore and Miguel Perez

Well.. We are here © What else is there to say? WE LOVE YRYLAI

219



SC Passion to Actions.

Ted Cluett

Back in high school I sang in a men's ensemble singing the old fime songs. We became very popular
through my senior year and sang at many school events as well as many outside of school events.
That was back in the 50's, and many years later I picked up the hobby again and have now been a
full-time barber-shopper for over 25 years.

Today I sing with a quartet called the UltraSonics, and we perform all over metro Denver. It's a
wonderful hobby.

Peggy Halderman (SC from past years)

My "passion" is around hungry kids. When I learned about it in our club's back yard in 2008, T
swung into action and today the Golden Backpack Program has served (at its height) over 600
kids/weekend. We have a network of volunteers that includes donors and workers of about 250 or
so and a brand new website, www.goldenbackpack.org. We are also working with other groups that
want to start programs in their back yards as well as working with strategic partners.

Wally Van Sickle

Idea Wild

Bill Rubin

Passion to action has been a central part of my life. Beginning at the age of 18 as a freshman at the
University of Colorado all the way through my present life activities and dreams. Here is my story.
At the age of 18 T moved to Boulder, Colorado to attend the University. The year was 1971 and I
did not know a soul. I began living at a resident dormitory at the University and they had "Resident
Advisors" who lived in the dorm and mentored the new students. One of the RAs was a woman
named Alice McGee, a graduate student in the fine arts program. I found her to be a very
interesting person as she had grown up in Africa as her father was in the Foreign Service. As an
artist she was interested in seeing how art could be beneficial to the new students living at the
dormitory. She came up with an idea of starting a craft hobby program at the dorm. She applied
for a grant of funds and was able to purchase the equipment to set up a small pottery lab in the
basement of the dorm. Seeing a flyer one day advertising pottery lessons, I decided to check it out.
Sometimes things just click in life. This was one of those times. I sat down at the pottery wheel
and with Alice's help I began making rudimentary pots. I LOVED IT!l So, when you love doing
something you find a way to keep doing it. That's just what I did. After moving out of the dorm, I
found a local cooperative pottery studio where I could continue o make pots and learn. Following my
passion with action led to a 17 year career making pottery for a living. Along the way I worked
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community service into my pottery making by making and donating hand made items to local non-
profits, etc. It became a way for me to connect with myself and a larger community.  During that
time, I met a man who became a close friend. He was a scientist at a local scientific research
organization focusing on cloud physics. We ended up sharing a house together with some other
friends. He had an idea of how to make the tasks of living with a group simpler from an
organizational perspective. Often roommates would settle up money for food, rent, etc. perhaps
monthly or randomly depending on the people. He suggested that we share in a checking account
that would pay all the expenses for running the household. Each of us would simply write one check
per month to the household account and then all the expenses would be paid from that account. But,
someone would need to track what those expenses were and then let everyone know what the shared
costs were. So, he set up a bookkeeping system fo track everything. Then, he showed me how to do
it. I found that doing bookkeeping, strangely, was interesting and satisfying to me. Once again, I
became interested, and yes, passionate about something so I pursued it. At the time, I had
dropped out of College, as T was unsure what direction of study seemed right. Now I had the
answer. I re-enrolled at the University but this time in Business with an emphasis in

accounting. Interestingly, I worked my way through school by making and selling pottery. Once
again my passion was a means to building on and supporting other areas of interest, passion, and
action in my life.  What I found so interesting about accounting was that it was a numeric
representation of a story. In fact, I could talk to someone who had an idea about what they would
like to do with their life, start a business, etc. and we could sit down and represent those dreams
with numbers. So, in a way, accounting is the numeric representation of people's dreams, just like
architecture is a the pictorial representation of dreams in a different way. I could see how
accounting would be a way for me to connect with others, make a living, and offer a service that was
meaningful. After several years of study, I graduated with an undergraduate degree in accounting
and decided to go back to making pottery full time. But, the accounting background came in very
useful in running my own business and in becoming involved in various organizations. One such
organization was the Boulder Arts and Crafts Cooperative. Because of my accounting background, I
was able to assist with the accounting, business planning and organizational development of that
group. I eventually became the executive director, serving for two years. That has sparked
another area of interest and passion for me, organizational governance, which is the practice of how
groups work together, make decisions, communicate, etc. In 1989 I injured myself. I herniated a
disk in my lower back and was no longer physically able o make pottery. So, I reinvented myself
once again, went back to College again and got a Masters degree in Taxation. That took five years
as I was working full time and going to school. I was also married by then with a baby. But, with the
masters degree, I took the CPA exam and became a Certified Public Accountant. In addition, I
found a full time job as an accountant with my present employer, where I have been for 16

years. The vision, passion, and engagement, made it possible to follow through with the goals that I
had set for myself along the way. Lastly , but most importantly, was my journey in meeting, falling
in love with, and marrying my wife, Karen. To have that happen has been the greatest gift in my
life. To bring passion, engagement, openness, and love to a marriage is challenging and

rewarding. But it is all tied to that first decision to follow my passion and risk doing something new
back when I was 18 and saw a flyer about taking a pottery course. The message to you all is to find
something you are interested in, that excites you, that engages your mind, body, and spirit, and then
DOIT!

221



June Boon

My passions are kids and travel. I feel extremely fortunate that I had caring parents who although
we were quite poor, made sure that I knew I could be anything I wanted to be, who made education a
priority, who gave me a good value system. I feel every child and young person should have someone
like that in their lives. My husband and I have mentored several kids through Partners of Larimer
County. We have also taken in several young people that had no one as a role model and who were
getting into trouble with the law to live in our home. Hopefully we have made an impact on their lives.
Every year that I am able to take time from work I also come to YRYLA - because you guys are so
great to interact with and you are important to me.

I have a passion for travel because it is fun, educational and I believe that if more people traveled
the world it would promote peace and tolerance. My family and I save all our spare money to travel
as often as we can. We do this on a budget, camping in Africa, using trains, etc. We do this at the
expense of fancy flat screen TV's and new cars, because it is important to us. I also believe
memories are made of the experiences we have not the things we have.
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Parade of Stars / Comedy Club

Location: Allison Pavilion

Day: Thursday

Time: 10:30 - 12:00 noon
Persons Responsible: Counselors

Equipment needed: the stars, sound system, mikes, props, stage
Objective: Present Team Stars immediately followed by Team skit with props
Desired Outcomes: Pride in their creativity and performance. Of course, laughter!

Set up and instructions: Present the Team Star and Skit in a maximum of 6 minutes, and use 1
minute for transition. After their 7 minutes is up, they will be cut off so make sure that each group
uses their time wisely. All performances must be appropriate and kept to the time limit!

Counselor Facilitation Notes: Let your feam know that they will be cut-off when their time is up.
Remind your team that props may not be used for their intentional purpose, (i.e. hairbrush can't be
used to brush hair, a hat can't be worn as a hat...) Escort your tfeam to the pre-stage area during the
prior performance. Be sure your team knows the time limit. Have your Foundation of Leadership
Observations Lists handy to take notes as YRYLArians show their abilities. Acknowledge the
members of the team as they take their seats.

Safety considerations: No jumping, falling, or pretend physical violence on stage.
Suggested debrief ideas that lead to desired outcomes:

Acknowledge their performance presenting their Team Star and their Team Skit during Twilight
Time. What was it that they liked best? Would they do anything differently next time?
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Rotary Youth Programs & Shelter Box

Location: Allison Pavilion
Day: Thursday
Time: 1:00 to 2:00

Persons Responsible:

Shelter Box, Interact, Rotary Youth Exchange and Summer Exchange- See responsibilities matrices
starting page 35

Ambassadorial and Peace Scholars- Phoenix Morningstar

Equipment needed: Computer and LCD player, projector, screen,

Objective: Introduce YRYLArians to the opportunities of Rotary programs for youth

Desired Outcomes: YRYLArians will be inspired and know how they can get involved in Rotary
Programs

Set up and instructions:

Present brief description of Rotary - its scope, purpose, and some accomplishments followed by four
youth programs sponsored by Rotary - Interact and Rotary Youth Exchange, Youth Summer
Exchange, Ambassadorial and Peace Scholars: what the programs are, the volunteer projects
Counselor Facilitation Notes: Teams will be seated in Allison Pavilion for their presentations.
Safety considerations: none

Suggested debrief ideas that lead to desired outcomes:

What did you think of the programs? Do you think you might do them? Do you know how to get
information on these programs?
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Goofy Olympics

Location: Allison Pavilion

Day: Thursday

Time: 2:00-3:15 ( 6 activities - 11 mins per station)
Persons Responsible: Counselors and Rotarians and staff

Equipment needed: listed below

Objective: To have fun accomplishing 6 activities in rapid order. One rotation will be team photos
at a place Wayne designates.

Desired outcomes: Just have fun!
Set up and instructions: Follow the instructions on the next few pages.

Counselor Facilitation Notes: In each session a Counselor will be responsible for managing one of
the 12 activities that the teams will rotate through. Rotarians will lead their team through the
rotation. Every activity will last for 9 minutes with 1 minute for transition. June, Stan and Miguel
will be the fimers, announcing and sounding the whistle when it is time for the tfeams to transition to
the next station. Rotarians will support the teams in being punctual. Name that Tune and the Team
Pictures will be one station: one JC will be running Name that Tune and the other JC will be helping
Wayne and retrieving the team’s JC from the other games for their team's picture.

Safety considerations: Some activities are pretty physical, so be careful.

Suggested debrief ideas that lead to desired outcomes: What activity did you feel that your
team performed the best on? What was your leadership strategy to make it successful? What did
you learn about leadership through these activities? How do these activities relate to other
activities you've done throughout this week?

1. Turnstile COUNSELORS:

Team stands on one side of a jump rope. Two people turn the rope (make sure to have them switch
out).

First everyone in the team must go individually through the rope jumping once.

Next everyone must go in teams of two or three through the rope jumping once.

Next everyone must go in individually through the rope jumping once, but if someone misses the
whole team must start over.

Next everyone must go through individually but every time the rope hits a new person must be
jumping. If someone misses the whole feam must start over

Supplies: 2 - 20 foot long jump ropes.
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2. Pain in the Neck COUNSELORS:
Teams pass a ball around a circle only using their necks.
Supplies: Soft squishy 4 or 5-inch ball

3. Threading the Needle COUNSELORS:

Team joins hands in a circle, leaving one open space between two YRYLArians. Hula hoop is placed on
first team member and transferred from member o member without using hands or breaking circle.
Once all hula hoops have been placed on the teammates, circle is closed, but threading continues.
Supplies: 8 (or so) hula hoops.

4. Penny Race COUNSELORS:

Split feam into two sides, each in lines facing the other about 20 feet apart. Each

YRYLArian has a penny to put in-between their knees. One at a time YRYLArians walk from their
side to the other with the penny between their knees, finally attempting to drop the penny into a
bucket, which is placed in the center. Once a YRYLArian drops the penny, the next one begins
walking. If a penny is dropped, the next YRYLArian in line can begin. Score based on how many
pennies land in the bucket.

Supplies. 5-Gallon bucket and 100 pennies.

5. Famous Faces COUNSELORS:

Camper must guess name or significance of the face pictured on the card. Judgment calls must be
consistent and are left up to the JC.

Supplies: cards with faces

6. Name that Tune COUNSELORS:

Conferees must guess either the song or the artist after hearing the lyrics read to them with no
musical infection

Supplies: index cards with lyrics

6. Team Pictures Wayne Markel

Teams will wear their conference shirts and take one serious picture and one in a fun pose. Follow
Wayne Markel's directions. Staff members will fill in for JC while they are taking picture with their
team.
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Passion to Action Part 2
Developing Your Own Passion to Action & Presentation

Location: Allison Pavilion

Day: Thursday

Time: 3:15-5:00 Counselor Opening (5 minutes), Individual Passion o Action Brainstorming (55
minutes), Team Presentations (40 minutes)

Persons Responsible: Counselors

Equipment Needed: Sound system, microphones, stage, poster paper, paper in conferees’ manuals
for the conferees to write their plans on

Objective: Creating a discussion about the conferees' passions and how they would like to act on
them and in turn creating a step by step action plan showing the conferee's plans for acting on their
passion.

Desired Outcomes: The team will work collaboratively, demonstrating the trust that has been
formed during YRYLA by helping each other develop their individual plans. Conferees will find
motivation and be excited about having a plan to go back home with. Each group will present one or
two volunteers who will share their plans to the whole conference. (Volunteers will briefly
collaborate with JC and SC of the team to make for a quick concise presentation)

Set up and Instructions: JC and SC will prepare their own example of passion to action before
camp and come with the plan to use as an example for the team. Head JCs will make opening
comments, and then teams will spread out info their team spots. Counselors will first lead a
discussion about what common elements were spoken about in Part 1 with regards fo acting on your
passion. Then the team will collaborate to make a general plan for achieving a goal and write these
steps on the poster paper. The conferees will then share their passion, what they would like to do
with it, and begin developing their plan. The JC and SC will help the conferees with their plans. At
the end of the team session, all teams will return to Allison where volunteers will present in a short
summary.

Counselor Facilitation Notes: It is important fo emphasize the establishing of reachable steps.
Help the conferees understand that it is the smaller steps that ultimately lead to reaching the goal.

Safety Considerations: None

Suggested Debrief Ideas That Lead to Desired Outcomes: What is your passion? What did you
want to do with it? Why? What were the elements discussed involved in going from passion to
action? How do you plan to complete your goal? Was this activity helpful in getting you started on
achieving your goal? How can steps help you achieve your goal? What Wise Ways are involved in
going from Passion to Action? How does this activity relate to the three hoops theme?
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8.

9.

Passion to Action: Creating Individual Plans
What is your something you are passionate about?
What have you already done with your passion?
What can you do with your passion that can put your passion info action?
Which people can help you accomplish this?

What resources can help you accomplish this?

. What is the timeline of your action? How long will it take to reach your goal? When will you

start?
Will you need supplies or resources? If so, which ones?
Will this project cost something? If so, how can you pay for i+?

How will you measure the success of your goal?

10. What will be the long ferm effect of putting your passion into action?



Passion to Action:

Goal :

Time Frame (deadline):

Things to Do in Order To Achieve that Goal:

People/Mentors that can Help Me: (constellation of support)

Talk To:

By Which Date:

Learn About:

Talk To:

By Which Date:

Learn About:

Talk To:

By Which Date:

Learn About:

Knowledge/Information Required:
Item #1:

How do I gain that knowledge:

Date [ will have that information:

Item #2:

How do I gain that knowledge:

Date [ will have that information:

[tem #3:

How do I gain that knowledge:

Date [ will have that information:

What do I Need (supplies, money,etc):
What do you need:

How much does it cost:

How can you raise this money:
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Who can help you with this:

When will you contact this person:

What do you need:

How much does it cost:

How can you raise this money:

Who can help you with this:

When will you contact this person:

What do you need:

How much does it cost:

How can you raise this money:

Who can help you with this:

When will you contact this person:




Dance and Ice Cream Social

Location: Allison Pavilion

Day: Thursday

Time: 8:00 - 10:00 pm (2 hours)

Persons Responsible: Head Counselors, Counselors, June

Equipment needed: Sound system, pre-selected CD of music, Ice Cream
Objective: Have fun! For YRYLArians not on the same team to have an opportunity to mingle

Desired Outcomes: YRYLArians will enjoy the evening, be social and unwind from some of the other
serious activities.

Set up and instructions: Check out sound system and have pre-selected music playing at 7:55pm
sharp. Arrange for delivery of ice cream at 8:30pm...serve at 8:45pm. Keep the music playing!

Counselor facilitation notes: Dance attendance is not optional. All must attend. Have structured
dance activities planned that make the dance seem more like a real YRYLA activity. YRYLArians have
a diversity of comfort levels with dancing, depending on their school, their maturity level, and so
much else. Be on the lookout for the YRYLArians who 'do not like dances' and include them by
engaging them in neutral conversation or arranging an activity for them at the front of Allison.

Don't try to force them fo dance! Keep YRYLArians in Allison Pavilion or near its large open
entrance. This is an evening when one or two YRYLArians will want to wander into Junior's Freaky
Forest or Jim's Meadow. This is not allowed. Counselors are to keep their own dancing appropriate,
because everything you do is an example that these impressionable youngsters will pick up and
imitate.

Safety considerations: Be aware of budding romances (AHHH! PURPLING!!!) and encourage the
‘couple’ to participate and stay involved with the others.

Suggested debrief ideas that lead to desired outcomes
What happened at the dance that you especially enjoyed?
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REFLECTION TIME
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Twilight Time-Thursday, Auqust 2, 2012

Ice Breaker/Activity
PERSONAL COMMITMENT (Required)

EVALUATIONS (Required)
Exchange contact information

Expectations for Friday
> Need to be packed and have dorm and common spaces cleaned before breakfast
» Closing Speakers on Friday morning - 30 seconds per speaker - 5 minutes per team

Debriefing: Refer to your Foundations for Leadership Skills chart Page 232Error!
Bookmark not defined. to refresh you on what might be most beneficial for your team
to debrief. Include the Four Way Test, BrainWise and True Colors in your conversation.
Remember to ask questions that start a dialogue between the YRYLArians. The following
questions are only suggestions. Do not feel like you have to ask every suggested
question. Remember it is the interactive dialogue that is important.

> Leadership
»  What does leadership mean to you?
= Give examples of where you have seen leadership in the camp.
* Do you wish fo be a leader? In what?
=  Where have you been a leader?
*  What would it take for you to step up and be a leader?
*  What do you want out of being a leader?
=  What keeps people from being a leader?

> Sunrise Hike
* What is it about seeing a sunrise that inspires humankind...or you?
»  What can you take from this experience and apply it to your goals?
> Passion to Action
» Wally's and other JC and SC presentations
e How did they put their passions into action?
e What steps do you need to take to create something like they did?
e What are your passions?
e Why is it important to put your passions into action?
e How can you make sure that the team will get together and complete the
action?
e What other things are you passionate about in your life? What projects can
you do to take action?
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> Goofy Olympics
»  What activity did you feel that your team performed the best on? What was your
leadership strategy to make it successful?
*  What did you learn about leadership through these activities?
* How do these activities relate to other activities you've done throughout this
week?
> Rotary Youth Programs
=  What opportunities that Rotary offers to youth fit your goals and plans?
= Did you have both leaders and followers?

< Other thoughts of the day
> Counselors Words of Focus
> Favorite memories of the week, what you learned or took away, what you want to do
differently now?
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Personal Commitment

Location: Team Spots

Day: Thursday, Aug 2, 2012
Time: during Twilight Time
Persons Responsible: Counselors

Equipment needed: Paper, Pens, and Envelope
Objective: Letter to self

Desired Outcomes: When the YRYLArian receives the letter, they will recall the experiences and
things they learned at YRYLA..and apply them to their lives.

Set up and instructions: Give form, pen and envelope to each feam member. Ask each to write
their mailing address on the envelope. Ask each to write a letter to themselves, fold it, and put it
into the unsealed, self-addressed envelope. Collect the envelopes and give them to Miguel, Stan, or
June at the staff meeting. Every team member must participate.

Counselor facilitation notes: Tell the YRYLArians that they will be writing a letter to themselves
summarizing the commitments they are willing to make as a result of their experiences at YRYLA.
The commitments can be to themselves, their family, friends, school, or community - whatever the
individual wants to genuinely commit fo doing.

Safety considerations: None
Suggested debrief ideas that lead to desired outcomes

Unless a YRYLArian asks to share their personal commitment with the feam members, this activity
will not be debriefed.
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YRYLA Self-Assessment

Name Date: Aug 3, 2012
Please complete both sides of this page.

Using your YRYLA experience, please circle the number that you think now
best describes your personal abilities or “people skills”. Please be honest in your answers.

My ability to recognize and bring out the best in others is
Low 1 2 3 4 5 6 7 8 9 10 High

My ability to help others feel that they are important and belong is
Low 1 2 3 4 5 6 7 8 9 10 High

My ability to get others to work well together in a group is
Low 1 2 3 4 5 6 7 8 9 10 High

My ability to do what I am supposed to do even when I do not feel like it is
Low 1 2 3 4 5 6 7 8 9 10 High

My ability to step out of my comfort zone and try new things is
Low 1 2 3 4 5 6 7 8 9 10 High

My ability to acknowledge or compliment others when they do good things is
Low 1 2 3 4 5 6 7 8 9 10 High

My ability to give encouragement and verbal support to others is
Low 1 2 3 4 5 6 7 8 9 10 High

My ability to accept difficult new challenges is
Low 1 2 3 4 5 6 7 8 9 10 High

My ability to feel empathy and compassion for others is

Low 1 2 3 4 5 6 7 8 9 10 High

Turn over and complete the back too please.
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My ability to stick with a challenging task and see it through to its completion is
Low 1 2 3 4 5 6 7 8 9 10 High

My ability to ask for help when I am stuck or need it is
Low 1 2 3 4 5 6 7 8 9 10 High

My ability to admit mistakes openly and honestly is
Low 1 2 3 4 5 6 7 8 9 10 High

My ability to motivate others to accept challenges is
Low 1 2 3 4 5 6 7 8 9 10 High

My ability to handle setbacks without giving up or becoming discouraged is
Low 1 2 3 4 5 6 7 8 9 10 High

My ability to look for the positive in all situations is
Low 1 2 3 4 5 6 7 8 9 10 High

My ability to laugh at myself appropriately is
Low 1 2 3 4 5 6 7 8 9 10 High

My ability to make difficult decisions under stress is
Low 1 2 3 4 5 6 7 8 9 10 High

My ability to express my true feelings openly without embarrassment is
Low 1 2 3 4 5 6 7 8 9 10 High

My ability to stand up for what I think is right when others are afraid to is
Low 1 2 3 4 5 6 7 8 9 10 High

My ability to listen to others with understanding and without judging them is
Low 1 2 3 4 5 6 7 8 9 10 High

Please circle your Team Letter
A BCDETFGHTIIJKTL

Thank you!
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~ 1 dplash of Inspiration ~

"Always be a first rate version of yourself, instead of a second rate version of someone
else." -Judy Garland

"The greatest oak was once a little nut who held its ground..." -Unknown

“The first step towards getting somewhere is to decide that you are not going to stay
where you are.” -John Pierpont Morgan

“Learn as if you were going to live forever. Live as if you were going to die tomorrow.” -
Gandhi

"Whatever you can do, or dream you can, begin it. Boldness has genius, Power, and magic in
it." -Goethe

logsson #5:
Statg of Mind

If you think you are beaten, you are.
If you think you dare not, you don't.
If you think you'd like to win, but you can't
It's almost a cinch you won't.
If you think you'll lose, you've lost.

For out in the world you'll find

Success begins with a person's will—

It's all in the state of mind.

Full many a race is lost
Ere even a race is run,
And many a coward fails
Ere even their work’s begun.
THINK BIG and your deeds WILL GROW
Think small and you fall behind.
Think that you can and you will,
It's all in that state of mind.
~Unknown
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2012 YRYLA: The Power of One

Friday, August 3rd, 2012

6:45 am Wake Up

Dorms

7:00 am Pack and clean up
Dining Hall

7:30 am Breakfast

Allison Pavifion

8:15 am Word of Focus
Meadow near Kickball Field

8:30 am River Crossing

9:30 am Circle of Friends

Team Spots

9:50 Closing Time with Team

10:30 Head JC s and Chair speak to parents in Allison

Allison Pavifion

11:00 am Closing Speakers

11:50 am  YRYLA Slide Show

12:25 pm Closing Remarks (June Boon, Stan Devore, Miguel Perez)
12:30 pm 2012 Young RYLA Adjournment
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Pack-up and Clean-up

Location: Dorms

Day: Friday, Aug 3™, 2012
Time: 7:00-7:30am (30 minutes)
Persons Responsible: Everyone

Equipment needed: None
Objective: Everyone at YRYLA must be packed up and ready to go before breakfast.

Set up and instructions: During Thursday night Twilight Time remind your team members that
Friday is the last day and they will be leaving Camp Ponderosa at noon. The morning activity will be
to pack up ALL their belongings and have them ready for departure before breakfast. The ticket
to breakfast is to be all packed and ready to go! Suggest that they do some preliminary packing
during quiet time. The nurse will return the medications to the families at the end of camp.

Counselor facilitation notes: At wake up, be in the dorms to supervise the packing. Have the
YRYLArians double check their bunks and everywhere they may have left something. Don't let them
forget their warm-fuzzy bags. Have them put their packed bags on their bunks. Encourage them to
leave the dorm ready for the next group that will be using it. (Camp Ponderosa is responsible for
cleaning the dorms and emptying the trash) Set an example by packing your belongings.

Safety considerations: Nothing should be left on the floor. All trash and loose papers need to be
picked up and thrown away.

Suggested debrief ideas that lead to desired outcomes: N/A
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YRYLA River Crossing

Location: Ball Field (or meadow beyond ball field)
Day: Friday, Aug 3™, 2012
Time: 8:30-9:30 am (60 minutes)
***But fry to finish ahead of schedule to allow more time for Circle of Friends!
Persons Responsible: Mikaila Way, Counselors

Equipment needed: Two ropes - 150 feet long, file folders

Objective: for all YRYLArians to demonstrate the power of tfeams and their interdependence to
reach the opposite bank of the “river” at the same time.

Desired Outcomes: Experience in Coaching, Communication, Problem Solving

Set up and instructions: Mikaila and staff will lay the ropes in straight lines parallel to one another,
about 25 feet apart, to represent the river. Mikaila will ask for each team to select a leader who
will gather for a conference with her inside the river area. They will be given this information:
“Before you lies a river filled with hungry piranhas. On the banks of the opposite shore lies wisdom
that will help you upon your return to school. The completion of this task, be it success or failure,
will demonstrate your skills in communication, teamwork, and leadership.

All of you must reach the opposite bank at the same time. You can work in individual teams, but

you must get the whole team - all 120 of you, across at the same time.

Each of you will receive one "stepping stone”. (plastic folder)

You may step on another person’s stone momentarily (about 3 seconds) while in motion or passing,

but you may only rest on your own stone.

You may not hand your stone to anyone else.

Should anyone fall into the river, that person is lost to the flesh-eating fish that lurk in the

depths and the whole team must begin again. (Counselors and Rotarians are the flesh-eating fish
that keep watch and are the judges)

Voracious piranhas might nip at any exposed toe or heel.

No "scooching” allowed!

You will be given 10 minutes to plan in your separate teams. (How much info does the leader give
the team?)

The leaders will then come together for 5 minutes to create a joint plan.

You will have 3 minutes for the representatives to return to their team to finalize the plan.
Time for completion is 15 minutes.”

Each YRYLArian will be given a plastic file folder to use as their "stepping stone”. At the end of the

allotted time, Mikaila will signal “Start!”
Safety considerations: sunburn, losing balance and falling, flesh-eating fish.
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Suggested debrief ideas that lead to desired outcomes: What strategies worked? What didn't?
What could you have done differently? Did you find yourselves watching other teams, and did that
give you any ideas? What skills did you use that are useful in life? Did you get all the information
that you needed? Was the goal clearly communicated to you? Did your perspective change when you
were in the middle of the river? Why? Did you ever feel like you needed to take charge and tell the
others what to do? When did that happen? Was it necessary to share the leadership to actually
accomplish the goal?
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Circle of Friends

Location: Ball field

Day: Friday

Time: 9:30-9:50am (20 minutes including transit time)

Persons Responsible: Mikaila Way, Counselors

Equipment needed: none

Objective: To thank everyone from the heart for the amazing week.

Desired Outcome: Gratitude. Connection. Completion

Set up and instructions: Divide all the YRYLArians, Counselors, Rotarians and Staff into two mixed
groups so that half are standing in a circle facing outwards and the other half stands on the outside
facing in. Everyone is paired. Mikaila will ask us to look into the eyes of the person paired with you
acknowledging them and receiving acknowledgment from them. Mikaila will then ask the outer circle
to rotate to the next person and repeat the mutual acknowledgments.

Counselor Facilitation Notes: Mikaila will facilitate

Safety considerations: None

Suggested debrief ideas that lead to desired outcomes: N/A
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Closing Speakers

NOTE: Chairs will be set up for family members and friends behind the teams’ seating. To avoid
confusion and interruptions, ushers will be assigned to direct them to seats in an orderly fashion
beginning with the first empty row and filling the rows in sequential order.

Location: Allison Pavilion

Day: Friday

Time: 11:00 - 11:45am (45 minutes)

Persons Responsible: Chair, Head Counselors, Counselors,

Equipment needed: Sound system, microphones.
Objective: Completion.
Desired Outcomes: All will feel complete about their week at YRYLA.

Set up and instructions: YRYLArians, Counselors, Rotarians and Staff will have the opportunity to
speak for no more than 30 seconds about their personal experience of YRYLA. Teams will go on-
stage one at a time in alphabetical order. Teams A, C, E, G, I, and K will line up stage left and Teams
B, D, F,H,J,and L will line up stage right. Once every member of the team has had the opportunity
to speak, the team will take their seats in Allison. Immediately after Team L has spoken, the
Counselors, Rotarians and Staff will go onstage. Each person will have a 30-second opportunity for a
closing remark.

Counselor and Rotarian facilitation notes: During Twilight Time on Thursday, prep your team to be
ready with a 30 second closing remark. On Friday morning, remind them again that they will be given
the opportunity to speak during the closing ceremonies. Seat your teams in the above order, A in
row 1, Cinrow 2,Einrow 3,Ginrow 4, I inrow 5 and K in row 6 on the left of Allison as you face
the stage. Follow suit with Teams B, D, F, H, J, and L in the appropriate rows on the right of Allison.
When Head Counselors are ready they will ask each tfeam to line up to be ready o go onstage.
Counselors will stay in control of the microphone by holding it for team members to speak into. Give
everyone a chance to speak and if they do not want to, ask them to let you know by shaking their
head 'no’ when you offer them the mike. When the last team member has spoken, usher the team
offstage in the same direction as they came onstage. The team next to speak will come onstage as
the prior team is departing.

Once all the teams have spoken, Counselors and Rotarians will return to the stage with Staff to give
their 30-second closing remarks.

244



YRYLA Slide Show

Location: Allison Pavilion

Day: Friday

Time: 11:50-12:20am (30 minutes)
Person Responsible: Wayne Markel

Equipment needed: Computer pre-programmed with pre-tested slide show, including camp music,
LCD Projector, Screen.

Objective: To reflect on experiences and memories and share them with family and friends.
Desired Outcomes: Delight (and all the other feelings that will come up).

Set up and instructions: YRYLArians will be seated in their feams. Pre-set chairs for families and
friends behind Team seating.

Safety considerations: None

Suggested debrief ideas that lead to desired outcomes: N/A
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Clean-up and Pack-up

Location: Allison Pavilion, Pikes Lodge, Pine Lodge, Cagle Lodge, (everywhere!)
Day: Friday

Time: 12:30 - 1:30

Persons Responsible: All Counselors, Staff and Rotarians.

Equipment needed: Good eyes, energetic body, can do attitude.

Objective: We will be ready to depart from Camp Ponderosa by 1:30.

Desired Outcomes: No YRYLArian, Counselor or Rotarian will leave anything behind. All trash will be
deposited in appropriate receptacles. Pack up all supplies into their appropriate containers in Cagle.
Camaraderie will reign, lunch enjoyed, and everyone can be on their way home in a timely way.

Set up and instructions: Teams will be recruited and assignments given under the direction of:
Allison Pavilion

Cagle Lodge

Pikes Lodge
Pine Lodge

Counselor facilitation notes: Be arole model for your dorms by being fully packed and ready to go
by 7:30 am. Recruit your team and let me know who they are at the Thursday night staff meeting.
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YRYLA 2012 Evaluation

Rating Scale: 5) Amazing 4) Good 3) Alright 2) Didn't Like it 1) Never Again

Speakers
Sunday: Ethics - Corey Ciocchetti

Monday: True Colors - John Ahlenius
My Life List/Me Quit? Never! -Dave Boon

Thursday:  Passion to Action-Wally Van Sickle
Passion to Action- (SCs and JCs)
Rotary Youth Programs - JC's
Rotary Youth Programs - Phoenix
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Suggestions for Speakers/Presentations:
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Group and Team Activities
Sunday: Circle of Support

Monday: Counselor Skit with props
Brain Wise
Towers
Swept Away
Skit Prep
Team Building Activities

Tuesday 4 Way Test
or Finding My Voice- Briana Exum
Wednesday: Core Values
Choices
RYLA Ball
Ebola
Zip line
Challenge Course (low ropes)
All Aboard
Trust Walk
Star Prep
Service Project (Dog/Cat Toys)
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Tuesday:

Wednesday:

Thursday:

All week:

All evenings:

Movie: Titans

Hike

Global Leadership
Walk of Possibilities
Take a Look Around

Comedy Club Skits

Passion to Action 2

Goofy Olympics

Dance and Ice Cream Social
Sunrise Hike

Morning Activities

Reflection Time
Twilight Time

Suggestions for Team and Group Activities:
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Your ideas and comments are welcome.
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Rain Plan Matrix
***These plans may be adjusted at any time, so please pay attention to June, Miguel,
or Stan just in case they do need to be changed***

Activity Rain Plans
Circle of Support Relocate to Allison
Team Building Relocate: Pine (1team), Pike (2),
Activities Gym (2) Elk Room (2), Allison (5)
All Aboard Relocate: Pavilion by Zip Line

Room next to Game Room under
Challenge Course . o I
Dining Hall: Team Building Activities

Ebola Relocate: Gym
Back of Allison: Team Building
RYLA Ball I
Activities
Relocate: Game Room under Dining
Trust Walk
Hall
L Cagle Basement: Team Building
Zip Line o
Activities
Allison, Movie (Freedom Writers or

Hike (Wednesday) Blind Side)

Wake up: 6:45 AM, Morning
activities: 7:00 AM
Goofy Olympics All in Allison
Allison (?) Depending on severity,
keep outside
Allison (?) Depending on severity,
keep outside

Sunrise Hike

River Crossing

Circle of Friends

****There are many team-building activities and replacement
activities (i.e. Be A Friend) in the manual
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