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Report to the Board from the Governance Committee

Emergency Protocol Policy:
# 
Medical Emergencies:
< 

The conference chair never leaves the conference.  Assistants to the chair will respond to emergencies that require leaving the conference.
< 

The assistant chair will be responsible for:
$ 


Conferee medical forms
$ 


Having knowledge of the location of emergency medical facilities in 



proximity to the conference

$ 


For driving anyone to another sight to seek medical attention and treatment
$ 


There should be a nurse on site at the retreat center as well
$ 


Call 911 for all life-threatening emergencies 
# 
Incident Protocol:
# 
The staff member who discovers the issue will report the problem to the conference Chair.
" 
The Chair will keep the Junior Counselor (JC) involved in the conversations as long as the JC is not taken away from his/her team.
" 
Before the conference the Chair will identify a professional contact person for the duration of the conference who will be available for consultation if an incident happens.
" 
Create a consultant team for the incident perhaps containing past conference chairs.
! 
Develop an action plan including:

! 

If the parents need to be contacted (ex: the safety of the conferee is in immediate danger) the Chair will decide who will make the call, when and how.
! 

Make a determination as to the necessity to report the incident to the authorities etc.
! 

If the situation is related to an activity at Ponderosa, the nurse will be brought in to the conversation.
! 

The conference chair will meet with the conferee with another staff person present to witness the conversation.
! 

The Chair and head JCs will provide training to the staff on the protocol including adding a training segment in the counselor manual to address the issue.
! 
Head JCs will be asked to immediately report any issues that arise to the Chair.
! 
Training for the JCs will involve encouraging JCs to tell the Head JCs or the Chair about any situation that may feel even slightly beyond their scope.

! 

Safety of the conferees is priority. Anything threatening the safety of a child must be immediately reported to the Chair.
! 
Should an issue arise with a staff member the same protocol will be followed.
Charters for Committees:
! 
The governance committee will ask all other committees to write a “charter” for each committee explaining the committee purpose and scope.

Inclusiveness Policy:
! 
Currently defined as lowering the barrier to entry/participation in RMRYLA activities
! 
A focus of the conferences is to offer training for the conferees at RYLA and YRYLA on how to reach out to students from other schools and backgrounds to come to RYLA.

! 
Perhaps currently the best way to utilize our extra funds is to target remaining slots for conferees to clubs that are limited in their ability to send conferees to RYLA and Young RYLA as a method of encouraging students to attend from new areas.

! 
Bill will work on an inclusiveness policy that will be sent out to the group for their feedback.

Leadership Succession:
1. 
The Executive Committee will step in if/when the President is unable to fulfill his/her duties

2.
A Finance Committee will be formed to assist and provide oversight for the Treasurer

a. 
 Others have access to and provide oversight regarding budgets and financials

b.  A CPA firm will be hired to prepare the Form 990 and to perform audits as deemed necessary.

3. 
Would not recommend term limits for officers at this time

4.
Suggestion to have a leadership mentoring program at the Board level to groom members to step into leadership roles


a. Executive Committee might fill that role

5.
Should any officer leave suddenly, the Executive Committee will fill the role of that officer until a successor has been identified and approved by the board.


a. The Executive Committee will serve as a nominating committee for officers.

6. 
Heather Amen will send out the list of board members and committee members and list of friends to all.

Senior Counselor Selection Criteria:
! 
Heather Amen will prepare and present a matrix/table of senior counselor selection criteria for the committee to review and approve.

Board Orientation/Mentoring:
The idea is several fold:

< 
Provide information and context for new Board members including review of RMRYLA history, operations, board practices, expectations for Board members, etc.

< 
Set up a “Board Buddy” system to offer a welcoming aspect to new Board members.  This can be done via new members picking someone they’d like to partner with or volunteers offering to assist.

< 
Heather and Bill can work with the board book to make it more of a working document.

< 
We also recommend there be some formal acknowledgment of the new Board members via some sort of welcoming process, etc.

< 
Suggestion that a current Board member meet up with the new members prior to the first Board meeting to talk about the selection process, and to assist in creating Board member engagement.

Future areas of focus for the Governance Committee:

G 
Board book update

G 
Develop Inclusiveness Policy

G 
Develop a Board Orientation program

G 
Review of organizational Chart

G 
Review of By-Laws

As Board Members have areas of concern, please forward ideas and topics to the committee.

