Registrar’s Report
Sat, Feb 2, 2013
Registration

This year’s RYLA dates have been on the main page of www.rmRYLA.org for some time now – you can always look there for a reminder.

Chairs and Head JCs: please review the dates and times – especially those on the RYLA Calendar page – to be sure they match your plans! Specifically, are all of the RYLAs ending at 12:30 on Friday?

Applications for all three RYLAs will be open Feb 15.

Technology

Our current web site and database hosting was handled by Steve Goodwin, a past Rotarian and dear friend of Rotary. He closed his hosting operation, so we moved the web site and database to Amazon, and e-mail to Google.

Steve performed the migration and adjustments. It took him over 20 hours. I asked him how much we owe him for that, and he said to call it a donation!

Email’s been interesting (Marc and I are handling it), but the regular and the interactive areas of the www.rmRYLA.org web site are up and running. We’ve fixed the bugs I found, but please navigate everywhere you can and send an e-mail to the Registrar with any issues you find!

I’ve been investigating methods for electronic signatures, with the hope that we can reduce our 4,000 pages of paperwork. Does anyone here have experience with that? I’d love to chat with someone who’s been there!

Registration Assistants
Marc Solnet is one of the best things to happen to Registration since Kevin took it to the web in the early 2000s. We’re sharing the e-mails now, he’s working with new and changed Reps, handling the Easter Seals RYLA communications, and starting to handle a big chunk of the 10,000 e-mails that go to and from the registrar each year!

JC Assistants Needed – a fantastic way to get some real world experience! Also, almost every single Head JC was once a registration assistant.
· Process Paperwork (three needed – one for each RYLA)

· Track Abuse-Harassment forms

· Manage the on-line calendar
· Calling coordinators (one for each RYLA)

· General Assistant (type the Ponderosa forms into Word docs, track down failed e-mail addresses, shrink huge uploaded photos)

· Mark Yee and Alex Brandenburg offered to help. Mark is at YRYLA-1. Is Alex?
Rotarian Assistants Needed
· Processing Paperwork – Jan?

· Western WY Ride Coordinator (Wayne?)

· Managing the Gmail accounts

Respectfully submitted by Dave and Marc
