2013 Young RYLA 2 Report for Feb 2, 2013 Board Meeting


Young RYLA 2 Chair:		Jim Hoops
Young RYLA 2 Head JCs:	Toria Vongphackdy and Alex Cuadrado

1. Selection of New JCs:
Brian Whistanely
Brisco Arechederra
Caroline Vickstrom
DeVante Deschwanden
Katie Lyons
Maddy Searchinger
Staff:
Andria Kelly
Connor Pierce
How did we choose? 
-We used a rubric created by Stan and Miguel last year that we revised. It judged the applicant on the following criteria:

· Integrity
· Teamwork, Work Ethic, and Determination
· Confidence and Communication
· Humility
· Openness, Flexibility, and Tolerance of Others
· “Service Above Self” and “Passion to Action”
· Understanding of RYLA and the JC’s Role
· Debriefing
        We also graded them on a “Trainability” scale. 
* “Trainability” is not necessarily the best word - we just haven’t come up with something better

-Some applicants may be strong at writing and others may be great at conveying their thoughts verbally, so we thought why not just interview all who had completed the application and had something substantial and interesting to say in it. 
-Our interview questions:

· Tell me about RYLA.
· Tell me about debriefing? What is the purpose of debriefing?
· What are three qualities of a leader?
· If you were sunrise/rainbow/sunset what would you be and why?
· If you could choose three people to have dinner with, who would it be and why?
· If you could choose any animal, what animal would you be and why?
· Is the role of a JC to be a teacher, coach, or manager? How so?
· What's your favorite class and why?
· What do you do with one hour of free time?
· How do you deal with conflict? Examples?
· What are your passions? What is your proudest achievement?
· What was the most important activity/session at RYLA?
· What your greatest contribution?
· What was your greatest challenge?
· Do you have any questions for me?
Bold: These questions can tan tell the most about a person
Why did we choose them? 
I. Genuine, with a unique personality - a twist that makes them exceptional and that brings something unexpected to the table.
II. A blend of true colors, but we didn’t  pick purely based on this. We want there to be a balance, but we won't sacrifice an excellent JC for a mediocre one in order to be equal among colors.
III. We want people who are already leaders. Although being a JC greatly improves one's leadership, we didn’t want to pick people who could use another dose of RYLA. We want people who will be able to rise to the challenge.
IV. We looked out for the people who (gasp!) just wanted to do RYLA to put it on their resume. These people tend to be more self-centered, less "trainable,"  and overall poor team members. Their main motive for being a JC should be the kids, not their reputation/resume.
2. Training
Trio Kick off!First Conference Call with new JCs. Below is the agenda:

Hello Second Years!

In honor of our First Year JCs, the theme for this conference call is: Cultivating Curiosity 
This is intended for new JCs to ask general Q&A.
 Below is the agenda for the call that YOU will be leading( Don't worry, you're going to do great):
· Meet and Greet: Welcome and congratulate the new JCs (intro, where do you go to school, what grade are you in, what kind of toothpaste do use. etc.)
Main Discussions:
· Difference between RYLA and YRYLA? (YRYLA is better duh:) )
 Age difference, challenge courses, everyone gives a WoF, imagine experiencing what you did at RYLA, but at the age of 13 would you be the same person? Get them prepared for what they are in store for


· What is the role of a JC?
Why did you want to be a JC? What kind of impact do you want to have on these kids?

Objective: You are planting a seed. Second years, leave the new JCs with a mantra: what kind of impact do they want to have on their kids. So they can cultivate that curiosity.
Questions to possibly ask:
What are you curious about?
What is the result of being curious?
Who needs to be curious?
Why is it important to be not only be curious but to ask questions?

**Please talk about what is on the agenda, but you can definitely tailor it to best fit your discussion. It does not have to be an hour long talk, but that's okay if it is! Just be courteous of everyone's time.

It is also your duty to send out a doodle poll (http://doodle.com). Don't forget to add us to them! We apologize for getting the agenda out to you a little late. But please send that out soon because it does take people some time to respond to emails. This call must be completed by the end of the month. With that said, there are many of you who did not reply to the prior email that Cuad sent. Please reply to that email with the response of those four questions ASAP.

3. Currently
We created a timeline of how we will be preparing and planning YRYLA. We split our workload up by the days of the week in the manual. The deadlines are when that portion of the manual (activities will be established) will be done with edits.
We just finished our timeline of events. Please see the attached document. 
Sunday/Monday:  March 1st
JC/SC Pairings 
Ask the Programming and Developing Committee to help with evaluations.
What are our options with True Colors-ask Programming Committee?
Tuesday-Wednesday: April 1st
Thursday-Friday: May 1st

4. Objectives:
Our objectives are founded by the empowerment of self-discovery. Within self-discovery are sub categories that are important to finding the underlying meaning of one. These sub categories will be taught at camp through the activities. Because these objectives are applicable to the activities at camp, skills will be developed to foster great leaders, who can apply themselves to be more civically engaged in their communities or schools. Think of being in a JC’s, SC’s, or RYLArian’s shoes and how each objective is applicable to them:
· 
Be Present: To actively be engaged and live in the moment. Camp zooms by so fast and the best way to soak it all in is to be attentive in all aspects of camp. If you are not present, when does learning occur? There needs to be focus so you are able to apply yourself.
Activities: All of camp

· Cultivating Curiosity: It is important to ask questions. This creates you to challenge the process along with forming a depth perception. By asking questions, pushes one to search outside formal boundaries of ones ideology which improves and stimulates innovative and creative thinking. 
Activities: Debriefing, wizard maze, all aboard, every team bonding activity

· Active listening: This demands full attention to avoid missing the point, disempowering others, and invalidating another’s thought. By actively listening, one is not distracted by judgment, forming opinions or interruptions. One becomes fully aware of what people are not only
conveying with words but also emotion. In order to effectively influence another's beliefs or thinking, one may want to pay more attention to the communication process rather only than the content of the speech.  
Activities: Twilight time, debriefing, presentations,

· Good vs Great: You need to be good in order to be great. Greatness pushes one to give 100% with every commitment. This challenges one to be the best version of them. Tools may even be formulated throughout camp to learn what greatness is.  
Activities: Core values, wise ways, 4WayTest, having role models (group, JCs, SCs) Hikes

· [bookmark: _GoBack]Selfless leader: Time is giving up being at camp, sleep is being lost, and energy can be drain to understand a new concept. You are essentially breathing life into others because of the influence and connection with the relationships with your surroundings (camp) you realize the extent of your influence. 
Activities: Passion to action, being/working in a group

· Inspired to Inspire:  Who you are is why you led. (Your underlying story, interests, passion) This is a basic premise to how one culminates values, along with commitments through studying and learning from others that manifests our own unique imprint on the world. There is a domino effect on the people who you surround yourself or the objectives that inspire you, you then inspire another human being, and the cycle just continues. 
Activities: Word of focus, Swept away, Movie
Passion To Action???
Criteria: Brainwise, 4WayTest, 3 Hoops theme, True Colors
