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TO:

Rocky Mountain RYLA Board of Directors
FROM:
Curt Harris, 2013 RYLA Acting Conference Chairman
DATE:

November 16, 2013
SUBJECT:
2013 RYLA Final Report to the RMRYLA Board
The 2013 RYLA Conference was held July 14-19 and I am pleased to report that no significant problems were encountered during the week.  
EVALUATIONS

I am including an attachment compiling the evaluations received daily from the conference participants.  In general, most speakers and activities received good evaluations.  Several good comments were made by the conferees and will be considered in the planning for 2014 RYLA. 
GENERAL COMMENTS

With only some minor glitches, our Junior Counselor and Senior Counselor staff performed exceptionally well during the week.  Our staff included thirteen first-year and seven second-year junior counselors.  Of our 20 Senior Counselors, seven were serving their first year at RYLA.  It was a very positive experience for the new SCs and several could expand their leadership within RYLA in the next few years.
Most of the activities and speakers fulfilled the objectives that we desired.  However, several of the activities should be evaluated and changed.  We did have one speaker that became ill suddenly and was not able to attend the conference.  Efforts to try to get her to come up later in the week were unsuccessful.  With the no-show speaker, and some challenges due to inclement weather, we needed to shuffle the schedule.  The Head JC team did an outstanding job adjusting the schedule to accommodate these challenges.
For the second year in a row, we did not conduct a debrief session.  Instead, all JCs, SCs and staff were provided a form to make notes on problems noted or suggested improvements.  I received a number of constructive comments which will be evaluated and incorporated, when possible, in the 2014 conference.  
THANKS

I wish to thank all of those who helped make 2013 RYLA an overwhelming success:

· Rolo Cuadrado (Serving as Chair until Jul 14th)

· Head JCs Ashley Packard and Evert Justice Finger
· All 20 of the Junior Counselors

· All 20 of the Senior Counselors

· Sidekick (and past JC) Annie Casey
· Photographer (and past JC) Sam Banks
· Assistant Chair Bill Manning
· Assistant Registrar Marc Solnet

· Registrar Dave Amen

· Heather Amen in charge of procurement
· Our own Heather Amen and Dave Boon for agreeing to speak at RYLA

· And, finally, the Board of Rocky Mountain RYLA for your continued support and guidance.

Each and every one of the people mentioned above had a part of making this RYLA one that we can all be proud of.

Finally, I want to thank President Jim Hoops and the RMRYLA Board for providing me the opportunity to serve again as the Acting Chair of 2013 RYLA.
Please let me know if you have any questions.






Curt Harris







Acting Chairman

2013 RYLA Conference
Rotary Districts 5440/5450



