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MEMO
TO:

Rocky Mountain RYLA Board of Directors
FROM:
Curt Harris, 2014 RYLA Conference Chairman
DATE:

November 16, 2013
SUBJECT:
Report to the RMRYLA Board
Initial planning for the 2014 RYLA Conference is going well.  I would like to report on the following items:

· RYLA will be held July 20 – 25, 2014 with the counselors and staff arriving on July 19th.
· We have tentatively set training for the weekend of June 27 – 29.  We hope to again hold training and the Boys and Girls Club in Fort Collins.

· Even though we had only seven candidates for the two Head JC position, all were very qualified for the position and the decision was a difficult one.  After much deliberation, the Head Junior Counselors for 2014 RYLA have been selected and I am pleased to report that Abbey Solnet and Jordan Carr have agreed to serve as Head JCs.
· The Chairs of all three RYLA conferences along with Jim Hoops met on October 30th to discuss future coordination organizing and planning efforts.  Preliminary plans for the process to select JC candidates were set.

· The Head JCs and the Chair have tentatively set their first face-to-face meeting for the weekend of Saturday, November 30th.

· Twelve of the thirteen Junior Counselors eligible to return for their second year have indicated their intent to return.  One of the JCs has a conflict and hopes to return for his second year in 2015.  The Head JCs will evaluate these candidates to determine which, if any, will not be invited back for a second year.  Assuming all of the eligible JCs do indeed return, we will need to select eight JC candidates for next year’s conference.  A meeting of all three conference Chairs and Head JCs is scheduled for Saturday, January4th to determine which candidates will be considered by their respective programs.  Selections of RYLA JCs and alternates should be made shortly after that meeting.
· We will continue to analyze ways to ensure that we have an adequate pool of JCs for the expansion in 2015.  Several options under consideration are to invite third-year JCs not selected as Head JCs to return for a third year.  Another option is to invite back JCs from past years.  A third option is to consider inviting some third-year JCs from YRYLA.  It is likely that a combination of these alternatives will be necessary to get an adequate pool of JCs for both 2015 conferences.
· No “sidekick” has been named and will not be designated by the leadership team until sometime next year.

· Nearly all of the Senior Counselors from 2013 RYLA have indicated a desire to return for 2014.  In anticipation of our expansion plans in 2015, we will need to maximize the number of experienced SCs available to staff both conferences.  We have been actively recruiting new SCs and hope to recruit several new SCs.  To make room for those SCs, we will ask some of our more experienced SCs “to take a year off” and commit to return in 2015 when our needs will increase from 20 to 32 Senior Counselors.
· I have had preliminary discussions with individuals that would consider serving as Chairs of the 2015 RYLA conferences.  These individuals may be included as we formulate plans to make the expansion of the program as easy as possible.  They will be required to make an application to serve as Chair and will need to go through the normal nomination process.
· All of the speakers from 2013 RYLA received good evaluations and have been contacted to determine if they wish to return for 2014.  Nearly all have already responded that they would like to be invited back.
· A number of the changes made to the 2013 were very successful and we don’t anticipate any dramatic changes to last year’s program.  However, based upon comments received from 2013 RYLA SCs, JCs, staff and conferees, we anticipate making improvements to several items in the program.
· At this time, I am aware of no significant issues or problems with the planning of this year’s conference.

Please let me know if you have any questions.
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