Members of the Board of Directors

As of November 2013 we are closing in on our vision for Rocky Mountain RYLA that we began in 2010. We have expanded YRYLA, set out plans for the expansion of RYLA in 2015, formed a working governance committee, and began a valuable program committee that now has stated objectives for the conferences. We are working on developing collaborative communication between all of the chairs and head JCs. We have improved the evaluation forms to reflect the stated objectives. We have formed a development committee to raise funds for the ambitious goals that we have for the future. In essence we are making progress in the development of an organization worthy of the young people that we serve in district 5450 and 5440. 
There has been discussion with three board members to develop a more extensive evaluation. It would consist of a survey of the parents to determine the lasting growth of the conferees. The survey can enable us to evaluate our programs and to help in the marketing of our conferences. A copy of the drafted survey will be provided soon.
One of the priority items from our 2010 vision was an improved training in facilitation and debriefing. This is an area that we can put some effort to improve. It has long been discussed that it is a key skill that we need to train the counselors to become more effective.

I have just sent out a training suggestion for board members. It is from the Colorado  Secretary of State. 

I am encouraging our reports to be detailed so that all of the board knows what is happening within the organization so that all of the conferences can be supported. It is important for all board members to be aware of what the conferences are doing so that they can make informed suggestions and decisions.
Agenda for November Board of Directors’ meeting 2013

8:30 
Welcome

Introduction of those attending – Special welcome to new board members and new head JCs

8:45
YRYLA week 1 report 

· introduction of leadership – who are you and what do you want the board to know about you?

· observations and questions concerning the report

9:00
YRYLA week 2 report

·  introduction of leadership – who are you and what do you want the board to know about you?

· observations and questions concerning the report

9:15
RYLA report

· introduction of leadership – who are you and what do you want the board to know about you?

· observations and questions concerning the report

9:30
Treasure’s Report - Observations and questions concerning the report

9:45
Registrar’s Report  - Observations and questions related to the report

10:00
Governance Committee Report – 
· observations and questions related to the report
· discussion of recommendations in the report
10:45
Program Committee Report  _ 
· Observations and questions related to the report
· discussion concerning how the program committee will operate
10:55
Break

11;05
Development Committee Report
11:15
Old business

· responsibility for all board members to encourage increased involvement in 2015

· support for RYLA plus

· recruit Rotarians to participate at YRYLA and RYLA

· reminder of next board meetings

11:45 Survey for improvement of board meetings

12:00 adjourn 
