Rocky Mountain RYLA Board Meeting

Minutes August 17, 2013

Attendance


Bill Manning


Craig Essex


Sami Slunker

John Kenyon

Bill Rubin

June Boon

Norm Lyster

Curt Harris

Marc Solnet

Marion Trummer

Alex Cuadrado

Dave Amen

Treasurer’s Report

We  made money and have money in the bank. The more money that we have in the bank the better we are situated for expansion in 2015. There was $300 from the golf tournament. The expansion is to have 200 in each week so that we have a total of 400 kids – that will be in back to back weeks. Note that second week will go from Saturday to Thursday. Expect $115 K come 2015.

5470 dropped RYLA IN 2007. Now have a new interest and possible connection with us. This discussion needs to include what are the agreements in collaboration with RMRYLA. Is RMRYLA Expanding to now three districts. By the way that would have to be approved by our district governors. Bill and Curt will meet for a discussion concerning budgeting this fall. Curt spent many hours trying to transition from Kevin to now. 

RYLA Registration – Marc

Possibly hire assistants – Dave and Marc to discuss this. Marc wants to be a chair in the future and will not be a registrar that year. He has a friend in Jeff Zalkind who he is recruiting to help. Marc has started a RYLA registration requirements document.
Dave:  system is not perfect, but is good. 240 reps, 900 applicants, 1800 parents. It works.

YRYLA registration 

460 Applicants 2x parents involved. We started with 248 and ended with 241 – perfect. We got a perfect distribution 118 at week 1 and 122 at week 2. 

In October we will be offering refunds. November will be the time to send out application notices to eligible RYLArians.

RYLA report

Bill and Curt chaired RYLA  for Rolo when he had to leave. Go to Conference information to get the information regarding the report for RYLA. Getting these on the website – it is our history.

Week 1 YRYLA report.

Debrief become a chance to celebrate, build community. Dialogue is good, chance to be brutally honest and gives SCs a chance to have a voice.

· The week went well. 
· 4 Way test needs polishing

· passion to action – pages missing in manual

· hike Monday went very well. It was a great team building activity. Made the hike as teams

Program committee needs to meet earlier before programs are set. Meet in December and then in the spring.

Note that the objectives are set and need to have board approval if they are to change. 

Facilitate the head JCs to work on getting both weeks to have common goals for both weeks. This is not to say that the programs need to be identical. We are an organization that is youth being led by youth, and therefore the creativity and visions of the two weeks can be different, but need to be operating of the same objectives. 

Get a check list of the details for the head counselors for the next year’s camps. Sami will contact Alex, Toria, and Stefan to accomplish this list. 

It was so important to have Michelle and Mikaila at the camps. It allowed the head counselors an place to ask questions and get advice during the week. Great idea to bring in help from previous year’s head JCs to be there as facilitators and help. It might be advisable to have them to be brought back at least a couple of years since they were there. 

It is advisable to have 2nd year counselors to have input into the program, thus giving them some buy into the program. 

Advise that there be some collaboration between YRYLA and RYLA. How that happens could be discussed by the governance committee. 

Yryla week 2.

Cuad – it was a good week!

impact we’re having and ideas worth considering

· training – conference calls in groups of 3. The counselors had a good grasp on the program had the purpose of the activities. This was also a good chance for the second year counselors to train the newbies. This gives the 2nd years experience in training

· Conference calls provided the groups a chance to impact the program by designing a matrix activity. 

· The revolving bookcase came from the ideas presented by the groups.

· Conference calls provided the concept to think about their WOF early.

· Service project provided last year’s conferees to get involved and is an inspiration to this year’s conferees to do service. Training could be improved. Noted that this kind of thing should be run by the program committee and not a decision by the chair.

· This could be a good transition into RYLA.

· Make an effort to distribute student facilitators for a better balance. Talk to the students to remember what it was like to facilitate activities when they were at YRYLA. Have a mini manual for them containing debrief concepts and service

· Community building – how it might be changed to make it work for Rotary and RYLA. Get some kind of activity that would pull all of the objectives and remind them that it is easy to not notice.

Program committee

This last year was tying to understand our role. There is a need to incorporate more people – chairs, head JCs, 2nd year JCs,etc.

Focus on reviewing the manuals – are we getting the objectives covered.

Ensure that the training aligns with the program – maybe training subcommittee.

Reach out to SCs to get on a committee – engage in an ongoing way.

Training for Rotarians 

· Must recruit Rotarians for committees that they can get on

· Chair down the road 

· Activities 

· Know obligations of chair and dates

Executive committee needs to chose the chairs by the end of September. Actually the executive committee will get input by the selection committee of Craig and Bill Manning.

Note that Sky from Wyoming is interested in being a chair in 2015 as well as Marc Solnet.

Curt said that he is willing to be chair for RYLA In 2014. It is the opinion that the WOF regressed back to 2006There was a great deal of drama and it was a pity party.

Work on getting a chair is training – past chairs are crucial here. Flexibility is important.

JC dating is happening with conferees. Governance committee could consider ways of dealing with this issue. It was suggested that the counselors could best be a vital part of dealing with this. Guidelines are needed. Consequences may be of help. Marc Solnet and Sami Slenker would like to be a part of that discussion. 

Jim – he will do one more year as president of the board. We should be looking forward to the succession in order to shadow and learn. Rotary succession planning is a model. 

Looking at the criteria fro being a board member. It was suggested to send out a letter to 5440 that we need more new members. Let us know and note tht application is on the website. Engage alumni. Get them on the friends of RYLA list. Norm’s 3 years are up and we hope that he will reapply.

The financial report was motioned to accept by Bill Rubin and seconded by Norm Lyster. The motion passed.

It was moved to accept the report of the program committee by Marc and seconded by June. The motion passed. 

Sami Slenker asked the question of counselors that have been staff people, Are they eligible to continue as counselors without counting that as one of the years as a counselor. In Evone’s case she was a JC then sat out a year and then was staff. It was also talked about a person who was a two year JC and then a staff the next. Could that person then apply to be a head JC? The answer was that this was a decision by the chair to determine.

It was requested by Craig to have the manuals for RYLA and week 1 YRYLA be sent to Marc Solnet and he would get them onto the website. If manuals for the past are not on the website they were requested by Marc to be sent to him.

Marc suggested the a “brochure” that could be prepared to send to the parents considering a note to make it simple as to what, where, how and when their son or daughter is going to one of the conferences

IF anyone is interested in being on the governance committee, please contact Bill Rubin and let him know. 

Marc talked about RYLA plus. 12 kids this year at the Easter Seals camp near Empire. It had it’s struggles, but went very well. Marc requested that when the new chairs were selected that Karen be notified so that she can connect with them concerning letting the opportunity for them to be counselors at RYLA plus.

Next meeting is to be on November 16th, January 18th, and April 19th at a place and time to be determined soon.

It was moved to adjourn at 12:20 by Marc and seconded by Craig. The motion passed 

