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TO:

Rocky Mountain RYLA Board of Directors
FROM:
Curt Harris, RYLA Treasurer
DATE:

November 16, 2013
SUBJECT:
Report to the RMRYLA Board
I apologize for not being able to attend the November Board meeting but my plans to visit Nepal and Bhutan were made many months ago.  I hope that this report provides an adequate explanation of the financial status of Rocky Mountain RYLA. 

Attached to this report are the following four financial statements with miscellaneous comments.  Please note that these financial statements are being presented on a calendar year basis even though our fiscal year ends on June 30th of every year:

· Balance Sheet – Previous Year Comparison

· Note that Total Checking/Savings is over $27,000 more than the previous year.  This is almost entirely due to the over $28,000 in net profits for the year.
· As a reminder to the Board, clubs may request a refund for paid, but unused, sponsorships.  If the club chooses a refund, we issue a check.  Otherwise the credit is reflected as a current liability entitled Registration Deposits-Future.  Three clubs requested refunds totaling $1,800 this year.  I am working with Dave Amen to reconcile the $18,675 shown on the financial statements with the actual credits owing to the Rotary Clubs.
· The amount in Prepaid supplies is now zero, down from $2,188 in the previous year.  In discussions with Barb Scripps, the CPA who did our previous tax return, this amount seems to be immaterial.  For simplicity, we have expensed the previous balance and will continue to expense these items in the future.

· There has been $3,694.49 in Accounts Payable since the end of 2011.  This appears to be in error as all bills have been paid.  It looks like this amount was recognized as an expense when it was booked as an account payable and again when it was actually paid.  Again, for simplicity, this amount was brought to zero and the balance recognized as Miscellaneous Revenue.

· Profit & Loss – Previous Year Comparison

· This report show net income for the year-to-date of $28,600 up ovwr $7,900 for the same period in the 2012.

· $1,506 of this increase was due to the extraordinary items of bringing both the prepaid supplies and the accounts payable to zero.
· Profit & Loss by Class

· This report sets forth income and expenses for each of the three conferences as well as those allocated for “Administration”.  Certain items, such as Registrar expenses, are allocated between the conferences based upon estimated time requirements.

· As you can see from the report, the RYLA conference continues to generate nearly all of the net income to the organization.  Both YRYLA conferences did yield a positive net income with YRYLA Week 2 generating a greater profit than Week 1 due to having two more participants in the camp.

· Budget for Fiscal Year 13-14

· I have updated the budget spreadsheet presented to the Board earlier this year.  I have made two significant changes to the report originally presented.  1.) Rather than using fiscal year data, I have shown the previous year and current year information for the calendar year, rather than fiscal year.  This makes this report consistent with the financial statements being presented. 2.) I added column for this year to date and a column showing the difference between the budgeted amount and the actual year-to-date expense.

Other Comments:

The IRS Form 990 was due on November 15th.  I have filed for an automatic three-month extension but hope to file the form sometime during December.  With the expansion of YRYLA in 2012, our revenues now exceed the threshold for filing Form 990EZ and we will now be required to file the standard Form 990.  This will require significantly more work than previous years.
Action Items:

I request the Board consider and approve, as it deems appropriate, the following items:

· Now that we will be required to submit the standard Form 990, I would like Board approval to pay the CPA (Barb Scripps) up to $1,000 annually, plus expenses, for completion of that form.  In the past, we have incurred an expense for completion of the Form 990 and I believe it only fair that we compensate Barb for her time to complete the form.
· I would like the Board to consider approving a change in our fiscal year from the current July 1-June 30 to the calendar year.  The calendar year more accurately reflects the activities of our organization.  That is, nearly all of our revenue is received in the first calendar quarter and nearly all of our expenses are paid in the third calendar quarter.  I have spoken with Barb Scripps and the process to change our fiscal year should be fairly simple.  We will just need to file a partial-year Form 990 sometime after December 31st.  This change will cause our fiscal year to be different than the other Rotary organization fiscal years.  However, since we are a separate organization, and our financial statements are not consolidated with any other “parent” entity, I don’t see this as a significant issue.
Please let me know if you have any questions.






Curt Harris







Treasurer

Rocky Mountain RYLA


