Registrar’s Report
November 16, 2013

As you may know, we’re right in the middle of the Junior Counselor application period, which is always the month of November.

The Head JCs will review these over Xmas break, and the RYLAs will work together to select their winners and alternates. Then they’ll tell them via the fastest method known to man (not sure what that is yet, but it needs to beat Facebook and Twitter)!
At the moment, 60`
1 (GET NEW COUNT) have started their application, but most are incomplete. The applicants have until Nov 30 to update them.

Numbers
	Which RYLA
	Applicants
	Slots Approved
	Attended

	RYLA
	477
	270 (up by 4)
	245!

	Young RYLA
	461
	248 (same)
	240


Marc Solnet and the rest of the counselors used some RYLA magic to handle the 5 extra conferees we had at RYLA this year! That issue disappears in 2015 when we have two RYLA’s.

Registration Volunteers
Jan Keyton worked with the JC volunteers to handle paperwork, which this year amounted to 3,500 pages of detailed information to review:

· Ian Tuttle, the energizer bunny, handled Senior RYLA again with grace and ease.

· Mark Yee and Katie Lyons handled paperwork for the Young RYLA’s.

· Brian Winstanley, Kaylyn White, Kinleigh Jones, Abbey Solnet and Julia Thompson also helped in huge ways.

· Wayne Markel managed the Abuse-Harassment release forms.

The registration assistants tend to get pulled away (to be Head JCs, for example), so we’re always searching for new helpers!
Upcoming Dates:
· Nov 30:
Deadline for JC Applications.
· Dec-Jan:
Confirm/add to the 230 RYLA reps.
· Feb 1:

Date by which all JC Applicant winners are notified.

· Feb 15:
Registration for all of the 2014 RYLAs starts.
· Continual:
Plan for two RYLAs in 2015!
Issue/Task: we’d like to use electronic “paperwork” and e-signatures, but there are concerns about applicants signing in the place of their parents. We’re working on it!

Respectfully submitted,
Dave Amen and Marc Solnet
