Registrar’s Report
Sat, Jan 18, 2014
This year’s RYLA dates have been on the main page of www.rmRYLA.org for some time now – you can always look there for a reminder.

I sent the “Still our RYLA Rep?” e-mail to all 230 reps, and have about 40 replies for Reps to remove, add, have questions, etc. 

Key dates coming up:

· Feb 15 - Applications for all three RYLAs have been built and tested, and will be enabled on this day.

· Feb 18 – Deadline for Rotary Clubs to request RYLA and Young RYLA slots.

· Mar 15 – Payments for slots must be in treasurer’s hands.

· Mar 31 – Registrar notifies Rotary Clubs as to how many slots they have.

Technology

Marc and I had a few technical challenges getting the 2014 RYLA registrations to operate (it’s challenging to get everything right when you only do it once per year), but it’s all working perfectly now!
We’re continually reviewing the process with an eye toward enhancements, such as with the item below.

Paperwork
· As you may know, we receive 4,000 pages of paperwork every year.

· Faxes are automatically converted and sent to us as PDFs.

· Some Reps scan and e-mail paperwork, but those have various file formats, can be unnecessarily huge, can have multiple files per document, and are generally a nuisance to manage.
· Each page must be reviewed for completeness and correct signatures, and often sent back to the Rep/Parent to fill in the missing pieces.

This is the biggest pain-point in the registration process, so we’ve been evaluating alternatives for making the process smoother for parents, reps and registrars.
We dug deeply into electronic signatures:

· Generally designed for individual contracts, such as home sales.

· Send e-mails to everyone who signs (applicant, parent, Rep), asks them to assign a password, review the document repeatedly – too much interaction.

· DocuSign, the biggest in the business – cut the $4,500 price to $2,700 for us. This could replace ALL of the paperwork, but with extensive development, new procedures, and the same cost every year.

REJECTED.
Now researching fillable forms, which may include some capability for electronic signatures.
Registration Assistants
JC Assistants Always Needed! It’s a fantastic way to get some real world experience! Also, almost every single Head JC was once a registration assistant.
· Process Paperwork (three needed – one for each RYLA)

· Calling coordinators (one for each RYLA)

· General Assistant (type the Ponderosa forms into Word docs, track down failed e-mail addresses, shrink huge uploaded photos)

Respectfully submitted by Dave and Marc
