Registrar’s Report
December 13, 2014

As you may know, we just completed the Junior Counselor application period, which is always the month of November. 
· We had 32 complete JC applications on Nov 23, which grew to 120 on Nov 30!
The Head JCs will review these over the next month, and the RYLAs will work together to select their winners and alternates. Then they’ll tell them via the fastest method known to man (not sure what that is, but it needs to beat Facebook and Twitter)!

WE NEED JCs to assist with a variety of Registration tasks, mainly paperwork!

Upcoming Dates:

· Dec-Jan:
Confirm/add to the 230 RYLA reps (had 80 adds/changes in 2013)
· Feb 1:

Date by which all JC Applicant winners are notified.

· Feb 15:
Registration for all of the 2014 RYLAs starts.
· Feb 28:
Slot requests due from all clubs

· Mar 15:
Payments due from all clubs

· Continual:
Plan for two RYLAs in 2015!

Filling slots: District 5470, the southern 2/3 of Colorado, completes their RYLA in early June, so if they have more applicants than their limit of 100, we’ll know if we have room for them.
1st ISSUE: Reps and others need to see WHICH RYLA when viewing the applicant list. RYLA and Young RYLA are separated, but you must drill in to see which RYLA and which Young RYLA. Our original developer no longer works with the technology from 8 years ago, so I’m searching for others who have the right skills and software: dot-net and SQL Server.
2nd ISSUE: Security of the Vitals page (www.rmRYLA.org/2015_vitals) holding contact info for counselors, team lists in the two weeks before each RYLA, links where JCs and SCs can update their contact info, a link to the A-H background check, etc. Working on a solution.
We now run TWO RYLA Conferences for 200 each (400 total). Check the start/end DAYS!
        RYLA 1: Sunday, July 19 - Friday, July 24, 2015. 
        RYLA 2: SATURDAY, July 25 - THURSDAY, July 30, 2015. 

We run two Young RYLA Camps for 120 participants each (240 total): 
        Young RYLA Camp 1 will be Sunday, July 26 - Friday, July 31, 2015. 
        Young RYLA Camp 2 will be Sunday, August 2 - Friday, August 7, 2015. 
A-H Background checks:

· We contracted with Intellicorp to perform our background checks for $10 each. I still must send reminders and check results, but I no longer see SSNs or other sensitive info (much less time and frustration on my part)!

· FYI – WY criminal checks cost an extra $20 each, which we do not perform. Criminal checks in all other states are included in the $10. We perform:

· SSN Verification, Address history

· Nationwide Criminal Super Search including Sex Offender Registry

· State Criminal Comprehensive (except WY)

· Govt Sanctions (fraud, terrorism, drug trafficking, WMDs)
· When running your own check, please be careful only do it ONCE! If you do it twice, we pay twice. If you’re not sure, send me an e-mail.

· I put results in the AH column on the Vitals contact list, such as “Done 3/26” or “None”.

Respectfully submitted,
Dave Amen and Marc Solnet
