Basic Program Evaluation – Way to Talk

Evaluation is a critical component of effectiveness.

Measure and demonstrate effectiveness – demonstrate social return – identify what works for replication

Evaluation informs and improves:
Practice – Program Design – Strategic Planning – The Field

Evaluation links activities and intended outcomes, and demonstrates strategic use of funds.

There are two methods to talk about evaluation, the Theory of Change and the Logic Model

Theory of Change: Does not make as much sense for RYLA
- Most useful for organizations or multiple initiatives
- Includes contextual factors that might affect success
- High level overviews of strategies and outcomes
- High communication value
- It is a problem or change statement

Environmental context and assets       strategies       desired results

[bookmark: _GoBack]				Evidence and assumptions
Logic Model
- Most useful for individual programs
- Does not include contextual factors
- Specific details on activities and outcomes
- High implementation value
- Directly relates activities to outcomes

Resources/Assets             Activities 	Outputs	           Outcomes	         Impact
(strategies) 	created/produced   changes we made	  ultimate objective
		# of kids, etc.   

*Short outcomes are less than 1 year, medium are 1-3 years, long are 3-5 years and impact is over 5 years.

Examples of evaluation outcome and how to demonstrate them
1) How do youth savings behaviors change based on this program?
Indicators: savings behavior, assets, monthly savings goals, achievement
Data: student surveys, youth applications, focus-groups

2) What progress do youth make towards their goals?
Indicators: amount saved, amount withdrawn, how they use the money
Data: savings data

It is important to have a process evaluation component and outcome evaluation.
