RYLA Governance Meeting 10/11/11

In attendance: Marion Trummer, Bill Rubin, Joni Van Sickle, Heather Amen, Jim Hoops, Kevin Farrell, Rolando Cuadrardo, June Boon, and Junior Weed-Ziegler

Next Meeting: Bill will set the week of November 7th.

General Suggestions:

Rocky Mountain RYLA should establish several permanent committees aka “standing committees of the Board” to support the current leadership of the organization and continue to move things forward.

Directors will be asked to serve on at least one committee. 

A goal of the board going forward is to  establish clear and accessible communication pipelines which will result  in easily accessed information for the District Governors, and other interested parties (SC’s, JC’s, Rotarians, etc.). The goal is for the board’s policies and practices to be transparent.

Another suggestion came up to do a new SC special training in late May or early June, showing videos of RYLA and walking them through the conferences. This arose out of a general discussion regarding a need to better prepare Rotarians to volunteer as Senior Counselors for RYLA and Young RYLA.

The Chair Elect should be nominated by winter before the conference so they are able to participate in all committee meetings and shadow the current Chair.

Governance Documents
· Heather will work with RYLA gurus (Jim, Bill M, Bill R, Curt, Patricia, Peggy, Junior) to reformat the documents.
· The new documents, under each heading, will have a description of the way things are done now, then bullet points outlining what the governance committee would like to see change.


Committee Structure: There is a difference between ad-hoc and standing committees in the organization. All committees may have non-Director members, but must be chaired by a Director. Another source for committee members could be JC’s and SC’s from the past, still a way for them to remain involved.

Bill took recommendations for the following standing committees:
1) Executive Committee
· Ongoing support to the Board President
· Meets once a month
· Able, to a limited degree, to make decisions on issues or opportunities that arise with short turnaround (board meetings are only every 3 months)
· The committee will also help set the agenda for the following board meeting.
· The ultimate purpose is to carry the vision forward and not allow the organization to lose momentum.
· Members should include the President, Treasurer, Registrar,  past President and President-elect.  Other Directors may be asked to attend from time to time.  The goal here is to create a smaller advisory Board that can support and assist the Board Chair.
2) Finance Committee: Ongoing support for the Treasurer
· Meets periodically to review the budgets and financial position of the organization.
· The committee is also charged with discussions around fee increases, expense increases, and other costs and revenues, in order to make recommendations to the board.
3) Governance Committee
· Ongoing committee to examine policies and procedures of the board.
· This committee would also nominate new board members and oversee bringing new members onto the board.
· Meets monthly to suggest any changes to policies and procedures, as well as ensure the transparency of board practices to any interested parties.
4) Outreach/Development
· Ongoing work fundraising and marketing.
· [bookmark: _GoBack]These committees have already been basically formed through Heather, they will continue to explore fundraising options and marketing strategies. 
5) Leadership Development/Programing
· Meets monthly to create conference objectives, assist in program development, and measure RYLA’s outcomes.
· Members will include; the Chairs and head JC’s of all conferences, at least one board member, friends of the board.
· An idea came up to invite all SC’s and JC’s each year to be a part of the committee and self-select in.
6) JC Selection Committee
· Create a list of JC qualities and expectations, this part of the committee would be a specialized, ad-hoc committee. Is this a sub-committee of the Leadership Development/Programming committee?
· Create an evaluation process that is transparent and known to all JC’s.
· Meets directly after the conferences to assist the Chairs in electing their Head JCs for the following summer.
· The committee could potentially meet between November and December to assist the Head JC’s and Chairs in selecting their JC teams for the following summer.
· It was suggested that the Head JC’s together come up with a “draft method” to utilize during the process, and try the model for 2012.
· 2nd year JC’s will not be automatically invited back, but evaluated based on the transparent standards put forth.


Additional Committee Notes:
It was recommended that the new SC’s (and others if they like) be invited to sit on the Leadership Development/Program Committee as well as any others they might be interested in, as a way to learn more about RYLA and Young RYLA before being a counselor.

