ROTARY INTERNATIONAL

DISTRICT 5450

Task Description

Committee: Young Rotary Youth Leadership Award (Young RYLA)

The Young RYLA Conferences are sponsored and managed by Rocky Mountain RYLA  (a non-profit corporation organized under Section 501(c)(3) of the IRS Code).  RMRYLA shareholders are the DGs of Districts 5440 and 5450.  The affairs of the Corporation, including the management of the various RYLA conferences, are managed by its 12-person Board of Directors.  Six directors are from each district appointed by the respective DGs to staggered 3-year terms, based on recommendations of the President of the Board.  As of July 1, 2006 there are three RYLA conferences sponsored by RMRYLA: RYLA for high school juniors and seniors, Young RYLA for eighth graders and Advanced RYLA for former RYLArians.  The board appoints the individual conference chairs two years in advance.  Each conference has its own planning staff and process tailored to the unique needs of each

Purpose:     To plan, promote and execute excellent Young RYLA programs for full capacity participation.

Function:   

· Appoint a conference staff, determine dates and location for programs, develop the individual conference programs and prepare for conferences

· Update/prepare task lists for the conference i.e., overall conference checklist, registration procedures, housing policies, counselor duties/responsibilities.

· Communicate registration criteria and procedures to clubs

· Recruit Junior and Senior Counselors

· Conduct training for the counselors

· Conduct the conferences meeting conference objectives

· Insure safety of all conferees 

· Develop and manage conference budget

· Debrief the conference to develop “best practices”, select speakers and counselors for subsequent years

Communication/Interface with Clubs:  (Committee is required to have published on the District web site Committee activities unless this requirement is waived by the District Governor)

· Communication to clubs by email to the RYLA chairs and club presidents

· Club RYLA chairs are encouraged to use the website – www.rockymountainryla.org – for all RYLA business

· RYLA Registrar is available to answer questions

Measures of Accountability/Criteria for Success:  

· Maximum capacity attendance at conferences 

· Conferences operate at breakeven of revenues and expenses

· RYLArians attend Rotary clubs to describe the impact of the conference 

· RYLArians report working on a “Make a Difference” project

· Many RYLArians (and Rotarians) apply to return the next year as counselors.  There is a waiting list of conferees and counselors (alternates).

· The number of RYLA applicants increases each year

Planning and Financial Considerations:

· As a stand alone 5013C, all budgetary and planning considerations are done internally. Copies of plans should be sent to the DGE/DG.  The committee operates at No cost to the respective districts     
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