Rocky Mountain RYLA Board of Directors  Past Policies and Procedures

2003 - 2004
New clubs are provided one free RYLA or Young RYLA slot during their first year of operation as a Rotary Club. 

Purpose: New clubs are typically limited on funds. This practice allows them to still be involved in RYLA, and serves Rocky Mountain RYLA as an effective marketing tool, as the clubs have always chosen to pay for slots in the following years.

5/28/03

The opportunity to begin a second RYLA was discussed. No board members present at the meeting voted for a second RYLA.

9/24/03

Darla Scheuth clarified that the function of the board of directors is to set policy for Rocky Mountain RYLA, not control the conferences.

Diane Kessel moved that the outgoing chair becomes President of the Board, the incoming Chair becomes Secretary, and that Kevin Farrell is re-elected as Treasurer.

The first agenda item was the ratification of board members. Kevin Farrell informed the board that the only two shareholders of the Corporation are the District Governors of 5450 and 5440. They appointed six board members from each district; therefore, ratification was not necessary.

The elected board included:

District 5440

Doug Armbrust  - 3 years

Leslie Calkins – 1 year

Ken Henley – 2 years

Susan Peterson – 2 years

Chuck Rutenberg – 3 years

Lloyd Thomas – 1 year

District 5450

John Ahlenius – 3 years

Bill Eckert – 3 years

Diane Kessel – 1 year

Kimra Perkins – 2 years

Darla Schueth – 1 year

Bob Wallace – 2 years

Chuck Rutenberg moved to recommend to the District Governors that there be staggered terms for board members, as listed above. His original statement was amended to include a term limit of 3 years.

John Ahlenius moved that:

Whereas, the staff’s activities for the fiscal year ended June 30, 2003, have been reviewed by board members; and

Whereas, the board members desire to ratify and approve the actions taken by the staff during aforementioned fiscal year;

Now, therefore, be it resolved, that the actions of the staff in the general conduct of the company’s business during the fiscal year ended June 30, 2003, be, and the same hereby are ratified, approved and confirmed in each and every aspect.

Darla Schueth reported that a letter was sent to all clubs in Districts 5450 and 5440 notifying them of the increase in registration fees from $325 to $375 per conferee. The increase was approved by an email vote of 11-1.

The board agreed that the discussion of religious beliefs were appropriate, especially during the commit to action activities, since religion is a part of the conferees’ life experiences. However, the board did agree that religious activities were not appropriate if initiated by a counselor or staff member. Also, if religious discussions in groups are distracting from the activity, the counselors need to intervene and get the discussion back on track.

It was agreed there needs to be trainings for SC’s and JC’s on how to deal with these kinds of issues and should be addressed during the counselor training next year.

John Ahlenius moved that the Corporation engage Richard Ward as the CPA for Rocky Mountain RYLA unit rescinded.

John Ahlenius moved that a banking relationship be established with Wells Fargo, with two bank accounts, one for Young RYLA and one for RYLA.  All checks must be signed by two authorized signers. The motion was approved by unanimous vote. The authorized signers include:

Darla Schueth

Diane Kessel

Chuck Rutenberg

John Ahlenius

Kevin Farrell

Susan Peterson

Doug Armbrust

John Ahlenius moved that the Corporation appoint Morrison (Mo) Heth, 2501 Lake Dr. Loveland CO 80538 as legal counsel for Rocky Mountain RYLA Inc. After discussion the motion was approved by unanimous vote.

Chuck Rutenberg stated that the board has a responsibility to the conferees to produce the best possible program. Based on that, the board decided all counselors are required to re-apply each year in order to produce the best team. It was decided it is healthy to have a mix of returning and new counselors each year.

1/17/04

The criteria chosen to evaluate Senior Counselor candidates include:

1) Prior Rotary Involvement

2) Level of Enthusiasm and Engagement

3) Experience Working with Kids

4) General Health

It was agreed that these criteria are not mutually exclusive and are meant to act as guidelines when choosing SC’s. 

There was concern expressed about making sure that SC’s and students are not from the same town and do not have a relationship prior to RYLA. It was agreed that every effort would be made to keep conferees from the same town/school from being grouped together, and with an SC from the same area.

Four new Directors needed to be elected effective July 1, 2004. Susan Peterson expressed her desire to retire from the board on July 1, 2004, 1 year before the end of her term. Lloyd Thomas expressed his interest in filling Susan’s place for the extra year. The four additional nominees were:

District 5450

Len Brass

Nanette Fahrenbroch

District 5440

Leslie Calkins

Toni Van Valkenburg

The board approved the nomination, and Diane Kessel (5450’s District Governor) approved the nominations. Chuck Rutenberg will forward to board’s nominations to the District Governor of 5440 (Bill Muldoon).

Diane Kessel moved that a procedure for nominating new Board members takes place at the first meeting of the new calendar year, with new terms commencing at the beginning of the next fiscal year. The motion was unanimously approved.

2004 - 2005
9/18/04

Jim Ekerberg, Jim Czarnowski, Mat Matson and Susan Peterson join the board in place of the four nominations from 1/17/04. Leslie Calkins remained on the board.

RYLA conferee limits were set at 1 year.

4/9/05

Lloyd Thomas, Ken HJenley, Kimra Perkins and Bob Wallace have reached their two year term limit. They are eligible for re-election for a three year term. Lloyd Thomas was interested.

Young RYLA currently serves 88 youth, 44 girls and 44 boys. Many girls were turned down because we could only fit 44. Expansion was brought up as an option, but will be discussed for next year.

Len Brass brought up the issue of having a cap on RYLA numbers to help determine the number of staff, rooms, etc. A motion for a cap of 230 was passed, as that allocates 5 conferees per room. 

The board decided that Christa and Tyra, as the JCOR leaders, would represent Rocky Mountain RYLA at International RYLA.

Training will be referred to as the “Dress Rehearsal” and will be coordinated by head JC’s Samira and Danielle, along with Kevin’s assistance. The team will meet with Len in May to work on the training program in May. 

The ideas of retaining board members and/or allowing a Chair to serve for more than one year were discussed, but no action was taken.

2005 - 2006
9/24/05

The following people were elected to the board for a three year term:

District 5450

Dick Bryant

Mat Matson

District 5440

Karla Carnahan

Ken Henley

Current list of Board Members:

2006 – Doug Armbrust, Chuck Rutenberg, Bill Eckert, John Alenius

2007 – Leslie Calkins, Toni Van Valkenburg, Len Brass, Jim Hoops

2008 – Karla Carnahan, Ken Henley, Dick Bryant, Mat Matson

Len Brass moved to set the length of term of office for the President of the Board is changed to a three year term so there is continuity year to year. The motion was amended as people felt a long term would discourage those interested in the position. Doug Armbrust moved for a one year term with the option for re-election each year. Kevin stated that the by-laws already allow for this; Doug withdrew the motion.

Chuck Rutenberg suggested that the board implements a formalized process for choosing the chairpersons for 2007 and beyond. Doug Armbrust expressed a concern that the board needs to determine the chairpersons a year in advance so they can learn from the current chair. Board members will think about possible 2007 chairmen.

Doug Armbrust suggested that the board needs to market RYLA in the two districts. Bill Eckert suggested that the board members speak to clubs and encourage their registration process. Mat Matson suggested that a sub-committee is created to market RYLA and encourage speakers at events like District Conferences. Chuck Rutenberg asked Jim Hoops, Lloyd Thomas, Kevin Farrell and Mat Matson to form a sub-committee to plan on reporting their progress at the December board meeting.

Chuck Rutenberg offered for participants of the 2006 International RYLA that Rocky Mountain RYLA would cover their conference fees if the participants worked with their own Rotary Clubs to cover their travel and lodging. The question was brought up, what obligations does Rocky Mountain RYLA have in terms of sending representatives to International RYLA? What does the board expect when it approves help to send representatives? A sub-committee was created, headed by Dave Boon, to examine these issues and report back in December. Other committee members include Chuck Rutenberg, Doug Armbrust and Len Brass.

Mat Matson moved that YRYLA be expanded to six days in 2006. The board passed the motion. 

Mat Matson brought up the issue of the content at RYLA and YRYLA overlapping, the example given was True Colors. Chuck Rutenberg said that something like True Colors could be useful at both conferences as it demonstrates how their True Colors can change over the course of their lives. The discussion will be continued at the December board meeting.

It was decided that the JC Word of Focus should remain personal thing for the JC’s to speak about what they want, though there were thoughts from the SC’s that the word of focus has gotten away from it’s original intent. SC’s believe that the JC word of focus should draw the attention of the conferees back to the programs and thoughts for the day. This will be discussed at the next board meeting.

A conversation took place about conferees leaving early from RYLA. It was determined that no exceptions should be made, and clubs should make this part of the screening process for potential conferees.

Lloyd Nelson presented the concept of Advanced RYLA, which would be a one or two day annual event to help conferees from previous RYLA conferences to renew the “RYLA magic”. The individuals who would be organizing this event for 2006 are Christa Dryjanski, Samira Rajabi, and Jason Griffith. The motion was approved unanimously.

Kevin recommended lowering the fees to $350 instead of $375; the board decided it was better to keep the fees higher now rather than rising again later.

Mat Matson moved that the following directors/officers be authorized signers for the Wells Fargo bank account. The authorized signers are:

Chuck Rutenberg

Doug Armbrust

Kevin Farrell

Karla Carnahan

The meetings for next year will be:

December 3, 2005

March 25, 2006 – Review Conference Programs

June 3, 2006 – Elect Board Members for 2006

September 16, 2006 – Review RYLA conferences and elect officers.

10/21/05

A collection of procedures, memos, etc. from the past few years.

The Saturday before the conference all counselors arrive in Estes Park between 1 and 1:30. Training will take place that afternoon and the whole group will have a pizza dinner in town at 6:00 that evening. 

Kevin Farrell made copies of a list of all conferees for all counselors as a resource.

A permission slip, an overview of RYLA, a welcome letter, packing list and directions to the YMCA were emailed to all RYLA conferees two weeks before the start of the conference.

It was agreed that there would be a 20th anniversary party for past counselors etc.

In 2005 a DJ was contracted for $295 for the dance. 

2005 RYLA Training Program

Objectives:

· Acclimate the new JC’s and SC;s

· Discuss activities; both ideas for new ones and ideas for how existing ones can be improved

· Prepare counselors for rap sessions

· Teach ideas of leadership, themes, and get JC/SC teams into the “RYLA mentality”

Last Year’s Training (the be carried on this year)

· Leadership texts: “A Mssage to Garcia”, “The Book of Leadership”, Do we want to go over these, were they beneficial, are there different texts we may want to look at?

· Proudest Achievements – Kevin

Activities (to be discussed. Leadership roles to be distributed)

· Icebreakers

· Morning activities

· Volleyball

· Eggspress

· True Colors/Skit

· Commit to Action

· Titan, simulation with JC’s, who will run it? Dan?

Counselor Responsibilities/Activities

· Responsibility matrix

· Contact List

· Dinner at the park

· Group Pictures

· Items for teams (JC’s)

RYLA Training Notes from Kevin Farrell

1) Accountability and responsibility

2) Absolute integrity

3) You are all leaders just for showing up

4) 10 minute circle of proudest achievements

5) “I” not “we” when giving an opinion

6) Are you all HERE?

7) Driven

8) “No talking”; silence

9) This week will be one of many opportunities

· Leadership – including of yourself – defined as “taking positive action so that others are inspired to take positive action”

· Learning from: counselors, speakers/presenters, staff and each other.

10) Does anybody want to share anything? Ask before beginning each session.

8/19/05

YMCA of the Rockies celebrated 100 years in 2007, and sent a gracious letter thanking RYLA for choosing the YMCA for many years, and hopefully the relationship will continue for many more.

10/31/05

It was noted that most clubs keep track of students they did not select and keep a wait list. The board is then able to take in some additional last minute s conferees when others drop out. The board needs to make sure to send thank you notes to all who apply, even if they are not initially selected.

11/13/05

Reserved 5 overflow rooms for RYLA.

12/10/05

Registration notes:

· The new Registrar will be Dave Amen, who will use the current database with enhancements.

· A registration calendar will be set up

· There is a suggestion to develop a registration committee within the RYLA Board and rotate it among the board members.

· Bill Anstine is going to be the Young RYLA registrar.

· The JC process will be sent to all interested conferees from last year, they will be chosen in early January.

SC’s should be chosen to be a mix from 5440 and 5450. An effort should be made to pick the best team.

Young RYLA expansion was brought up as a discussion to be added to the September board meeting.

Kevin requested that any changes in financials be made two years in advance, for example, increasing fees. 

Two check signers that were added this year were Jim Hoops and Karla Carnahan.

Alex Repola, Jason Griffith, Samira Rajabi and Danielle DuFour were accepted to International RYLA this year. They have been asked to bring their expenses to the Rocky Mountain RYLA board. The District Governor will help pay for their attendance. It would help for the district to provide the airfare and RM RYLA would pay the conference fee. The board agreed to support conferees willing to attend conferences in the US.  It was agreed that the four attending International RYLA this year would be asked to present at RYLA and Young RYLA about how far you can go in the RYLA world.

Chuck Rutenberg will speak at the mid-winter assembly in Laramie in January 2006.

Chuck discussed the idea of sending letters of appreciation to SCs and JCs and consider having a reunion of all RYLArians at a picnic in Estes Park. The board will discuss the idea.

The board needs to elicit new board members soon.

Chuck will step down as President of the Board on July 1, 2006.

There was a suggestion to combine the board meeting and RYLA training on June 10, 2006.

1/6/06

Marketing RYLA:

1) Up until 4 years ago there was a RYLA brochure.

2) Up until about 5/6 years ago RYLA presented at the District Assembly and PETS

3) Four years ago the website was created

To do marketing going forward:

1) Utilize the ADG’s as a point of contact for DA, PETS, and District Conference

2) Copy ADG’s on all major communication

3) Set list of clubs that did not send conferees to RYLA to target them

1/8/06

The website needs to be updated, and the vendor is not as responsive as necessary. Vote on the $3,000 change at the June board meeting.

RYLA should present at PETS to get more people on board and involved. Both DG’s agreed and RYLA is on the agenda.

Jim Hoops, based on Doug’s recommendation, asked the board to state the objectives for RYLA at the next board meeting.

Young RYLA will still have 88 attendees this year, there was an increase in price because Young RYLA expanded to 5 days.

2006 - 2007
8/1/06

Melissa Gattis was taken to the hospital for a gallbladder removal during the week. She had her own insurance card with her that covered the hospital, though RYLA did bring its insurance papers with her.

11/11/06

Dave Boon brought up the idea of expanding young RYLA to 120 campers. The idea is to go to teams of 10 to not lose the quality of the experience. Expansion means adding 2 JC’s, and potentially have separate girls and boys dorms.

Young RYLA now costs $250, which would make RYLA $11,755 in the hole for 2007. Based on the fact that clubs need plenty of notice, Kevin suggested a 2008 fee increase.

A study group was assigned to look at fees and kids per room etc. The Group includes Karla, Dave Amen, Kevin, Bill, and Dave Boone.

Mat Matson suggested that because RYLA’s only revenue is from the clubs, they should not expect a refund back.

Motion made by Patricia and seconded by Lloyd to increase Young RYLA fees to $350. Motion passed.

The current fee for RYLA is $375, up for discussion at the January board meeting.

Motion made by Bill Manning to reduce the number of conferees on the RYLA teams to 10, seconded by Len, motion passed.

Motion made by Ken to limit the number of conferees to a room to 5 (one to a bed), seconded by Toni, motion failed. The study group will examine this idea.

Dave Amen has created a Vitals page off the RMRYLA website where all contact lists, manuals, and other information can be stored for future downloads and use. The websites are: www.rmryla.org/2006_vitals (only switch the year to access other years).

1/20/07

Kevin presented budgets for both 240 and 200 conferees to compare and make a decision.

4/7/07

Motion by Patricia to commend Richard Ward in the form of recognition points towards his Paul Harris level in return for his pro bono tax return and audit services for RYLA. Motion passed. The award will be presented either at RYLA or the District Conference.

Nominations for board members included:

- Jim Hoops 5450

- Clay Takara 5450

- Stacey Vonguard 5440

- Bob Eaton 5440

There was a unanimous vote for all named. Mat will contact each of them.

Officers for 2007-2008 were as follows:

- Treasurer Kevin

- Secretary Dick

- President Jim Hoops

Young RYLA expanded from 88 to 120 conferees.

RYLA went to teams of 10, which meant selecting 24 teams of JCs and SCs. 

There was a good deal of interest in setting up local after-RYLA projects for the conferees. It was suggested that another committee be elected to take care of this. Len agreed to head up some planning. Dave Boon and Jim Hoops agreed to help.

There was a discussion around the eventual purchase of a facility in which to run RYLA and Young RYLA. Jim suggested getting students from Regis to help write the business plan. There was interest in getting an idea on paper for the District Governors to see and approve. The group discussed various locations including Estes Park, Singing River Ranch, or land in between Cheyenne and Fort Collins.

The board discussed asking clubs of JCs and SCs to help sponsor their JC or SC financially. JCs should be discouraged from "passing the hat' at their individual clubs. Dave Amen agreed to send an ask to all RYLA reps.

A motion was made by Len to put a $100 limit on reimbursement to JCs for various expenses (receipts must be provided), and that RYLA should bring all snacks so JCs do not need to spend money on it. Lloyd seconded, motion passed unanimously.

All JCs and SCs will receive an email with the Sexual Harassment manual attached and will be required to read it before training.  At training there will be a discussion to address the manual, answer questions, and have all sign a release. Leslie made the motion, Dave Boon seconded. The motion passed unanimously.

5/7/07

Kevin Farrell asked the President of EClub Gary to allow RMRYLA to take over the sponsorship of Advanced RYLA to house all the RYLA activities under one umbrella and to allow insurance to be provided for counselors and staff as well as Excess Medical for all conferees.

2007 - 2008

9/23/07

Patricia and Dave B agreed to review the by-laws of RMRYLA and recommend points for revision which will be reviewed by the board and drafted by an attorney. Results?

The IRS extended the 501(c)3 status of RMRYLA.

There was a surplus in the budget from 2007. Bill Manning noted that this was due to the YMCA providing complimentary rooms due to a double booking issue, and is not likely to be repeated.

Bill Manning recommended (based on Todd Bastian's role during RYLA 2007) that there always be a staff person to assist with running of activities and acting as the right-hand man for the Chair.

Bill made a suggestion that more work needs to be done on Commit to Action by following up on post-RYLA projects, training of JCs and SCs to debrief activities and speakers, and building time into the schedule to effectively debrief all activities and speakers.

Young RYLA expanded with very few issues. The only concern is the lack of infrastructure at Ponderosa and the lack of competent medical staff. To that end, Dave Boon, Bill, Toni and Jim Hoops will work on defined procedures for possible medical emergencies, disciplinary needs, forest fires, run-aways, etc.

Dave B recommended that the Young RYLA head JCs do not lead a team in the future, but be available to all conferees, counselors and staff.

Registration went great this year, Dave Amen had two assistants who helped with paperwork for all conferees and were huge assets. No-shows were caught early based on a new practice of JCs calling all their team members two weeks before the conference to introduce themselves and confirm attendance.

One RYLA rep objected to being called a "rep". It is not feasible to change the language on the website, but in all communications they will be referred to as "RYLA/YRYLA Chair".

Dave Amen will write a clear and concise check-list of Club responsibilities for both RYLA and Young RYLA to be posted on the website. 

Lloyd recommended that registration fees paid for no-shows remain in an endowment fund. It was decided the clubs do not feel that money to reserve a slot belongs to RYLA and want it returned. Dave B moved that before refunds are issued the clubs are sent an email providing them the option that the fees paid for unfilled registrations may be contributed to RMRYLA. Lloyd seconded the motion. The motion was passed. The language on the form requesting payment for slots will be reviewed to accommodate the motion.

Dave A reported that the websites are rmryla.org and for photos, ryla.us.

Patricia recommended a process for SC applications and selections. She will draft a proposal, based on her experience with GSE and circulate it to the board.

The family of Dr. Charles Amen asked that contributions in memoriam be made to RMRYLA and held in a fund to build or acquire a facility or to establish an endowment for RMRYLA. Should a facility be acquired or built, a building or pavilion will be named for Dr. Charles Amen. A memo of understanding will be written to detail and affirm these wishes and signed by the Board of Directors.

Jim Hoops requested that the next board meeting in November addresses: 1. The Values/Vision/Mission of RMRYLA; 2. RYLA for life - getting the conferees into service; and 3. Debriefing.

2008 – 2009

8/16/08
For 2008 the YMCA billing will be reduced by $3,000 to $62,000 now that there is a written agreement that the fees are based on 6 per room for the main dorm and 4 per room in the overflow rooms.

Resolution on mileage, all counselors will be reimbursed.

Resolution on ratifying the acts of the officers and conference chairs for the past year.

There was a request made by Kevin for payment to Masini and Company CPA for helping with the Form 990 IRS Letter Issue and State Issue - $400.

11/8/08

Effective July 1, 2008 RMRYLA has taken over responsibility for ARYLA from eClub One. As a part of the agreement, the residual funds for ARYLA were given to RMRYLA and combined with the other RYMRYLA funds. They totaled $3,292.

11/22/08
The registrar has hired two JCs as “sub contract” labor to help with paperwork. It was determined that the positions will qualify for “contract labor” status under IRS guidelines.

A discussion took place about JC applicants and that they were choosing RYLA over Young RYLA. Though the idea was brought up to ask applicants to apply for a “leadership position” instead of asking applicants to choose one conference; it was decided to keep it as it presently stands.

In the past, all checks required two signatures. Kevin is mostly doing online bill pay now, which means only Kevin authorizes the transactions, though Jim oversees all financials. Bill moved that the procedure to do online checks be approved, Patricia seconded and the motion passed.

Directors and officers liability of $2,000,000 and $14,000 in fidelity coverage was approved by the board at the last meeting.

Kevin presented budgets to the Chairs of each conference, and they will keep in touch with Kevin for any updates on the budgets.

Patricia indicated that all the returning Young RYLA JCs were being asked to reapply to be counselors this year.

There is a Rotary policy that all individuals over 18 that are volunteering in Rotary that involved youth have a background check. All agreed that this needs to be done. The board asked that each SC asks their club to pay for the background check, at least 3 months before the conferences. Patricia will be in touch with Emil Renoldi in 5450 and Lloyd will check in 5440. The background check should be done in CO, WY, NE, and ID.

It was brought up that SCs need more training, and it was suggested that the training be a “dress rehearsal” for the conference. SCs need more information on the role and debriefing and that new SCs need to be mentored.

The board was reminded that each club is responsible for that transportation of each conferee to the conference and home afterwards.
1/31/09
Advanced RYLA was not run through the registration system this year, but it will be available for next year.

The JC application process is now November 15 – December 15, based on Patricia Fiskes’ suggestion. Over 90 RYLArians applied to become 1st year JCs.

Checking and transactions are done online and any board member that wishes to have access can request through Kevin and have an ID and password.

Kevin presented the independent audit reports for the last 2 fiscal years. They were prepared by Richard Ward, CPA, an Estes Park Rotarian. Kevin reported that he signed the Engagement Letters and Letter of Representation and has the official copies.

Kevin suggested, and the board agreed, that the audits and minutes of board meetings should be sent to the District Governors.

The question came up that the checks are sent to Kevin’s PO Box, but need to go to Dave, does that make sense. After a discussion as to the separation of duties it was decided to allow that to be at the discretion of the treasurer and the registrar.

Patricia presented a report on the updates and changes to Young RYLA.
2/8/09
It was recommended by Jim Hoops that several committees be put together to examine the idea of expansion. Jim recommended:

1) Registration

2) Facilities

3) SC Resources

4) JC Resources

5) Programming Issues and Running the Conference
3/21/09
There was a recommendation for going forward to have a “bench” of counselors to go to in case of last minute replacements.

It was agreed that the registrar should overbook the two conferences by 10 (YRYLA) and 20 (RYLA) to accommodate for no-shows.

Almost every aspect of the application and various tasks that a counselor or attendee needs to accomplish can be done online, including the completion of the Abuse/Harassment policy form.

In terms of financials, the process is to deposit funds received to the savings a/c and transfer them to the checking account when the bills are paid. Almost all bills and disbursements are paid online with oversight from Jim Hoops. There is also a detailed independent reconciliation process between the Treasurer and Registrar of club registrations and cash collections.

It was decided that the clubs should continue selecting their awardees utilizing the minimal requirements and extensive guidelines provided to the clubs and posted on the website. The applicants must fill out a proper application and a Permission/Acknowledgement of the housing arrangements must be signed.

It was decided that the policy on selecting JCS is to select the best team, however, an effort should be made to keep the ratio of 2nd years to 1st years 50/50.

The board had a discussion on the Definition of Leadership

- Everyone seems to have their own definition of leadership.

- There was consensus that it would be beneficial to have a common vision, mission, and objectives for the conferences.

- A report card on the success of the leadership process through RYLA may be best exemplified by the feedback from parents, teachers, etc. on behavior after the conference.

- The consensus reached suggests that RYLA and Young RYLA do not make leaders; they remove the barriers for each to become leaders (exhibit leadership behavior).

An additional board member is needed from 5440. Dave Boon offered to help recruit.

Kevin advised the board that he had registered RM RYLA with TechSoup STOCK which brings technology donations to nonprofits. Both hardware and software can be obtained for free or at reduced cost from companies like Microsoft, Adobe, Intel, etc. The website is www.techsoup.org/stock.

Mat Matson was elected as the Chair of International RYLA for the 3rd year. There were 110 attendees from 34 different countries last year, there can only be half as many participants this year as they are limited in space.

Curt Harris began the practice of delivering a prepared update on the RYLA conference before the board meeting and presenting the highlights for approval at the board meeting.

Statistics on Clubs Registering Conferees

	Year
	RYLA req
	Clubs Req
	YRYLA req
	Clubs Req
	Clubs Invol.
	Total Clubs
	%Clubs



	2006
	280
	85
	92
	46
	87
	108
	79%

	2007
	275
	88
	145
	63
	90
	108
	83%

	2008
	280
	92
	168
	72
	95
	117
	81%

	2009
	271
	93
	150
	70
	98
	117
	84%


6/20/09

Free conference call number: 218-936-7979, access code 140651#.

The number of the board meeting location (The Group on Mulberry in Fort Collins) is 970-221-0700.

The board needs to review the wording on the website “Generally, applicants selected have excelled in one or more areas of high school involvement and have potential or proven leadership experience.

6/21/09

Board Members Emails:

Patricia Fiskes – patricia@fiskes.us
Junior Weed-Ziegler – jjzig@msn.com
Curt Harris – charris999@aol.com
Mat Matson – matmatson@wispertel.net
Lloyd Thomas – ljtdat@aol.com
Dave Boon – dyboon@comcast.net
Tanis tanis@sagemg.com
George McIlvane – grandpamc@aol.com
Kelly Albright – kcalbright@yahoo.com
2009 – 2010

7/26/09

Karen Loeb developed “A Proposal for Relating the RYLA Experience and Contemporary Leadership Development” that follows this report as A-4 Karen Loeb.

8/15/09
There was a report from the conferees sent to International RYLA

A session on YRYLA and RYLA bottom-lined to examine what happened and what worked along with recommended changes.

There was also a discussion on the idea of expansion.  Is it possible to get club support on the idea of expansion? What is the purpose?

It was decided that mileage reimbursement should be available on an as requested basis.

RMRYLA may be able to drop D&O insurance if District 5440 carries it. Excess Medical coverage is now on an annual basis and we report (conferences, meeting, training, etc.) events as they happen.

A report was presented on the evaluations from RYLA, listing every activity, how it was rated, and speaker reviews.
8/27/09

Wait Training’s Jonenn Mackenzie RN sent a proposal to RYLA to augment the RYLA program. They offer programs and activities to educate, equip and empower young people in leadership principles and life skills. The Relational Wellness Institute (formerly WAIT Training) was ready to impart these concepts to RYLA at no cost through a federal grant. They provide national speakers, resources, video presentations, workshops, activities etc.
9/9/09

The dates of Young RYLA were moved to July 31-August 6 in order to have separation between RYLA and Young RYLA.

9/19/09

The meeting took place at Singing River Ranch to tour the facility and discuss expansion. The amount of repair it would take would cost quite a lot.

It was recommended that $50 be given to JCs for team identity instead of $100 to help cover the current deficit.

In order for YRYLA to cover its own costs, Kelly moved that the board increases the cost of Young RYLA by $50. The motion was seconded by Lloyd and the motion passed.

It was recommended to do away with the tradition of rotating Chairs from each district in favor of choosing the best candidate. 

Bill Manning brought up the fact that there is a ropes course in Genesee that is owned by the Denver Parks Department that RYLA might be able to use for counselor bonding and training.

During the board meeting there was a formal selection of the program chairs and head JCs.

11/10/09

A Letter of Intent was put together for Todd Amen at Singing River Ranch to discuss the option of having RYLA there in the future.  The board is in favor of looking at SRR as an expansion potential for RYLA in addition to Ponderosa and the YMCA.  The letter of intent states that Todd must update the entire facility, and if there is agreement on the fee, RYLA will hold events there for at least 10 years.

The Head JCs were invited to be part of the conversation of the board on November 21st.

11/29/09

Dave A reported that they are 57 JC applications online. By the time it closes there will be 2 times that. JCs currently have a two year limit, though board policy will allow up to four years. A discussion took place whether it is better to pick the best JC team or make sure there is a balance between 2nd year JCs and 1st year JCs. No action was taken. 

There was a critique of last year’s conference, with comments that the conference should be redefined as Leadership Training.

The role of the conference Chair is to pull all the pieces together, focusing around the program. They also monitor the week and conferees’ welfare.

12/08/09

The Directors and Officers Liability Policy was up for renewal. Kevin Farrell renewed the policy for Rocky Mountain RYLA for a $2,000,000 Limit of Liability and $15,000 Fidelity Coverage for an annual premium of $675 through Huggins Insurance.

12/12/09

A list of previous costs was released for historical data.

	Year
	RYLA cost
	YRYLA Cost

	2003
	$325
	$250

	2004
	$375
	$250

	2005
	$375
	$250

	2006
	$375
	$250

	2007
	$375
	$350

	2008
	$375
	$350

	2009
	$400
	$350

	2010
	$400
	$400


1/1/10

Task Description for RYLA and Young RYLA was created. These documents are attached A-1 Task YRYLA and A-2 Task RYLA to this document.

1/13/10

Melissa Yurash, Neil Stewart, KJ Buckingham and Roe Burrell were invited to attend International RYLA in the summer of 2010. Previously, RM RYLA has paid the registration fee for attendees from Districts 5450 and 5440. There will be a surplus of $1,581 this year, plus $1,200 for D&O Insurance that was not needed. The board can use this knowledge to determine if they would like to pay the $200 registration fee for all four participants.

