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1) Board Members

Who is on the board?

The board is made up of Rotarians from Rotary Districts 5450 and 5440.
How are board members elected?

Interested Rotarians fill out an application on the RM RYLA website. The applications are considered by current board members, and accepted or denied.

What is term limit for a board member?

6 years.

Compensation
The board may not compensate any board member for their services; however, reimbursement for expenses can be authorized by the board.
2) Board Officers

How are board officers elected?
The board of directors accepts volunteers for the positions of President, Treasurer, and Secretary. Other officers can be appointed as necessary, and the officers may hold up to two offices at once. Officers may resign at any time, and the board will elect a successor.
Officers

Officers are required to attend all board meetings, though it is not necessary for officers to be board members. Officers may sign contracts, and checks, on behalf of RYLA, which are then ratified by the board at the next meeting.

Term Limit for Officers
There is no term limit for officers. They may serve until a successor is appointed.

President
The president is acting CEO of the board of directors and signs all paperwork on behalf of the board of directors. The president has typically sent out all meeting notices, as they are required by law.
Secretary
The secretary takes minutes at all board meetings. According to the bylaws, the secretary is also responsible for sending notices about upcoming board meetings.
Treasurer
The treasurer keeps all money and valuable papers of the organization. The treasurer produces quarterly reports, keeps track of the budget, and prepares end of year financial statements and tax returns. The treasurer may sign financial documents such as checks. The treasurer collects all payments to RYLA and handles all distributions of funds. The treasurer is the main contact for the conference venues and handles all contracts along with the president. The treasurer has typically also handled inventory and supplies.
Registrar

The registrar is the main communication hub for club reps, RYLA and YRYLA applicants, counselors, the board, parents and counselors. The registrar handles all slot requests, payments, online applications, and manages the website and all information databases. The registrar also oversees conference registrations, builds the conferee teams, arranges rides and assigns rooms. 
3) Meetings

When does the board meet?

The board meets quarterly, typically the third Saturday or August, November, February and May, in a central location such as Fort Collins. One of these meetings takes place between RYLA and YRYLA debriefs in August. There is always an option to conference call in to the meeting.

Who attends the meetings?

All board members, officers, the Chairs of both conferences, the Head JCs of both conferences are required to attend. Friends of the Board are invited to attend. The meetings are not closed. There is a conference call option for those who are not able to be physically present.
Have there ever been additional meetings?

Yes, on occasion. Typically these special meetings have been called immediately before the RYLA or Young RYLA conferences. The president of the board of directors or a group of at least 2/3 of the general members has the right to call additional meetings.
4) Voting

Quorum

There must be a majority of directors in office present to constitute a quorum and allow votes to take place. Only board members have a vote.
Voting Outside of a Board Meeting

Actions can be passed by a written vote. In the case of a written vote, every board member must vote or abstain in writing. Email is acceptable. The decision will then be ratified at the following board meeting.
5) Committees

Board Committees

The board of directors may designate an executive committee and such other committees as it deems appropriate, and which must have at least one director member. The current committees are visioning and development, soon to include governance, marketing, and leadership development/programming.
6) Responsibilities to RYLA and YRYLA

Budget

The treasurer will create budgets which board will approve for each RYLA conference. The budget will be communicated to the conference chairs through the treasurer.

Program

The board approves the overall objectives and missions of the conferences. The chair is responsible for developing the program for approval by the board.
Future Vision
The board steers the overall vision of the conferences. The board holds visioning sessions and appoints a visioning committee to monitor the progress of the overall vision. The visioning committee meets and makes recommendations to the board on future vision and direction of the organization.
Chairs and Head JCs

The board selects the Chair of each conference (based on the Rotarians or non-Rotarians who volunteer for the position). The board approves the Chair’s recommendations of head JCs.

Marketing

The board assists in marketing RYLA to Rotarians and other interested groups. The board also assists in recruiting Rotarians as Senior Counselors. 
7) Additional Assistants to the Board

Independent Contractor

· Development

· Marketing

· Visioning

· Policies and Procedures

· 25th Anniversary Reunion
